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PEY
AUPEKTOPA

youneju cy npunuka ga ce
MCKYCTBa M3 NPOLUNOCTHA NO-
BEXY ca Bu3njama OyayhHOCTH, Aa ce y cagall-
HOCTU aHanuaupajy NocnoBHe aKTUBHOCTA M
oceexe ceharba Ha nene u ycnewHe TPeHyTke
13 XXUBOTa U paga npeayseka.

MNepecet roguHa nocnoeara npegyseha npo-
TEKNO je, NOCMAaTpaHO ca CTaHOBWULITA HeroBor
craryca, Kpo3 TpU OCHOBHe (base pacTa,
eKcnaHaunje u TpaHccopmaumie: ageagecer net
rogvHa JYITOUMIMOPT-a, ocamHaecT rogwHa
CABE3HE AWPEKUWJE 3A MPOMET MMPO-
n3BOAJA CA NMOCEBHOM HAMEHOM u
aktyenHu nepuog JYITOUMMOPT-CAOMNP-a.
MonysekoBHO Tpajarbe
Aokasyje Aa je npeay-
sehe ctabunHo u edwu-
KacHo nocnosano W
MyApO W pauuoHanHo
peluasano cee u3asose
AWHaMUYHOr passoja.

JYTOMMNOPT-CAMNP
jeaHa je oa HajcTapujux
U HajycnewHujux jyro-
CNOBEHCKMUX CNObHOTP-
FOBWHCKWX OpraHwaa-
uvja. O Hama rosope aa
CMO MOCNOBHU CUCTEM
KOju ce y CBEeTY Npenos-
Haje Mo BWwe OcHoBa -
Nno MNOCNOBHWM pedbe-
peHLama u rbyauma Ko-
W Cy WX ocTBapunu, no
rpagy 1 3eMrbu U3 KOJUX
notu4e. lNpunagHocT
KoOnekTuey je buna u
ocTaje BpNuUHa CBKX re-
Hepauuja 3anocneHux.
Crtora ¢ HeCKpUBEHUM

OvpekTop,
lexepan - Majop
Josan Yekosuh

A WORD FROM THE
DIRECTOR GENERAL

ubilees offer opportunities to
have experiences from the
past connected to the visions of future, to have
business activities analysed in present and to
have one’s memories refreshed of beautiful
and successful moments in the life and work of
the Enterprise.

If observed from the viewpoint of
the Enterprise's status, the fifty years of the
its business operations have passed through
three basic phases of growth, expansion
and transformation: twenty five years of
YUGO-IMPORT, eighteen years of FEDE-
RAL DIRECTORATE OF SUPPLY AND PRO-
CUREMENT and the
present period of YU-
GOIMPORT-SDPR.
Half a century of conti-
nuation proves that the
Enterprise has been
" stable and efficient in
its business operations,
. and wise and rational in

= solving all the temp-

S tations of a dynamic
= development.
§ YUGOIMPORT-SDPR

Is one of the oldest and
most successful Yugo-
slav foreign-trade orga-
nizations. We are spo-
ken of as of a business
system that is recogniz-
able in the world on sev-
eral bases - our busi-
ness references and
the people who created
them and the city and

Director General
Major General
Jovan Cekovié

e the country of origin.
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MOHOCOM M3HOCHMO
W pechepeHLm Koje ¢
Hawe napTHepe -
OCTBapeH je CrorLHOTP!
04 21 munujapge gona

Mocnegrbux rn,qmﬂg
forahaja Ha TapMTap _

BUje, 6UTHO je OTe nucnuna}be y mumj
OCHOBHO] €N A - CMOMLHOTPrOBUHCKOM
MpOMETy HaopyXarba 1 BOjHe Onpeme, n@ng—
BWAMa BOjHOT 1 epuHra v TpaHcdepy BOjH

W ApYruX HanpeaHyx TexHonorvja. 860r ¢
CMO Kpewpanu W Beh HeKONWKO roAuHa
YCTIeWHO CrpOBOAMMO MPOrpam MHTEPHE KOH-

NpUNaroguMo peanHuM BOJHOTEXHOMOLWK

we have performed
the worth of, which

A%,
C BVious years, due %\me
events on the territory of former
lavia, business operations were substan-
hally aggravated in the main field of our activity
- the foreign frade in armaments and defence

ansfer of military and other advanced tech-

BEpauje, ca UM/beM Aa OCHOBHY nenamn;j equipment, military engineering services and

MOryRHOCTUMA JYrOCMOBEHCKWUX MHCTUTYTa W,
MHAYCTPUjE W YCNOBUMA HA TPXMLITY KOHBEH-
LMOHANHOr HaopyXarba, a fa Ae0 kagpa W
OCTanux pecypca YCMEpUMO Ha anTepHaTuBHe
nporpame - NPOU3BOAHY U NMPOMET LMBMIHUX
npoussoga. LieHTpanHo MecTo y ToMm antepHa-
TUBHOM nporpamy npunaga npou3BOAbM
3pase xpaHe W pesuTanu3aumjn Tpaguum-
OHamnHOr CPrCcKOr M jyrocrnoBeHCKOr arpapa.
KoHKpeTHW pesynTaTi Tor npoLeca KoHBepauje
Ha CONCTBEHW Ha4ywH Beh Cy BMAMLMBM W Be-
oma fobpw.

Ha »anocT, ycnewaH NpoLec MHTEpHe TpaHc-
thopmaumje w npunarohasara
JYTOUMIMOPT-CAMNP-a ycnosu-
Ma M 3axTeBuMma TPXMUIWITE M
3aycTaBs/beH je, y nponehke
1999. roguHe, bpyTanHom arpe-
CMjoM 3anafgHe BOjHe anujaHce
Ha Hawy 3emrby. PaTtoMm HameTHyTe
Tewkoke ofy3sene cy Ham Npaso Ha pagocT
W cnasfbe NOBOAOM jYHCKOr, NeaeceToro-
avweber jyéuneja JYTOMMMOPT-CANMP. Huko
Ham, MehyTUM, He MOXe YCKpaTWTh NpaBo Ha
MOHOC WTO CMO M3rpaguny ycnewax nNocrnoBHMU
CUCTEM, KOjU CBOjy BUTANHOCT 40Ka3yje ynpaso
y HajTeXuM faHuma v Tpeba aa maHudecTyje y

_ rogvHama Koje gonase.

logies. This was'the reasonwhy we created
and for several years now have been success-
ful in implementing the in-house conversion
program aimed at adjusting the basic field of
activity to the actual military-technological capa-
bilities of the Yugoslav institutes and the
Industry and to the conditions governing the
market of conventional armament, and to direct
a part of our personnel and other resources to
alternative programs - production of and trade
in civilian products. The central place in the
alternative programs belongs to the manufac-
ture of health food and revitalization of traditio-
nal Serbian and Yugoslav agriculture.
Already, the concrete results of
the conversion process, carried
§ out in our own way, are visible
and very good.
Regrettably, in the spring of
1999, the successful process of
YUGOIMPORT-SDPR's in-house transfor-
mations and adjustments to the market condi-
tions and demands, was interrupted by brutal
aggression of the Western military allies against
our country. The difficulties imposed on us by the
war have depraved us of the right to enjoy and
celebrate the fifty-year jubilee of YUGOIMPORT-
SDPR in June this year. No one, however, can

NTOWMMOoOPT ~ur%ulurﬂn7 -SDPR
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BULLE HEro paH

HUM OEenom; 'n..-
hazama TexHOMOWKOr

HU 'ﬂuﬁuﬁm mﬁrae‘m a --:'_F_ ‘je Hajt
-faggﬂﬁwa 3a CBaky 0f (ha3aHaBeseH
jane op ﬂonTaBrbaijm 3axTesa 3a pas3Bsoj
CNOXEHUX cucTema Haopyxara u BOjHe
onpeme [0 HWUXOBE NpoU3BOAHRE M Npogaje
Ha CBETCKOM TPXWLWTY, KOje Hac WM jarse
LEeHU U yBaxasa."

Ynpkoc MHOrMM Telwkohama, Hawe cnocob-
HOCTY Ce HuCY BUTHO NpoMeHvne. Hatwn panu-
ju v Hoeu napTHepu y JYTOUMMOPT-CAMNP-y
uMake conugHor W noysgaHor napr-
Hepa, ca WMPOKOM NOHyAOM pobe u
yecnyra, nocebHo y obnactu uHxe-
HepuHra. Y BOjHOM JOMEHY TO cy
NPOW3BOAM WNW YyCnyre BOjHe
WHAYCTPUje, UCTPaXXWBaYKO-pas-
BOJHUX MHCTUTYUM]A U PEMOHTHMX :
3aBoga. Y UMBUNHOM [OMEHY, Y ' 77 N
CTarby CMO A peanuayjemo npaktu-
4YHO CBe OHO WTO Hyau npuepega CP
Jyrocnaeuje, ca TEXWLWTEM Ha XpaHu U eKo-
NOWKK YUCTHM NPOUZBOANMA.

Hanag HATO-a Ha Halwy 3emrby W Hawe npe-
Aysehe HOBM je M3a30B 3a aKTMBHUE aHraxo-
Barbe MEHaMeHTa W CBUX 3anoCneHux y npe-
pysehy, ca OCHOBHUM Uurbem aa JYTOWM-
MOPT-CAMP ca4ysamo 3a CBOje NOTOMKE.

'.;{ ion, the

SV,
mare I
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i '.T

- Cullies ¢

r |t' in lhe years

g ramnafructlun of
y the NATO aggres-
g foth 1“ erprise is
I ; g aware of the
ahead of erous diffi-
nd teméﬁ
severely destroyed

of that fact, that, r

ever before,
an inseparable
rticipate in all the
nd business resur-
- production - trade.

NOGRAPH provide

unaer" bumness relations, win tenders c:-*.rer
the competitors coming from the technological-
ly most advanced world countries.

No one can destroy or take from us our knowl-
edge; it is the best warranty for accomplishment
of each stage of the mentioned triad that starts
with setting-up the assignments related to devel-
opment of the complex systems of arma-

ments and defence equipment, then
.\, proceeds to their manufacture and

-\ is completed with their sale to the

= 1 ertheless, still respected and highly
/ regarded.

In spite of numerous difficulties
our capabilities have not changed to
any substantial degree. To our old and
new partners YUGOIMPORT-SDPR will be a
stable and dependable partner offering a wide
range of goods and services - in the field of the
engineering works in particular. In the military
domain, these are the products or services ren-
dered by the military industry, research and
development institutions and overhaul depots In

mNroamnoPT-cANP YUGOIMPORT-SDPR



Ouyekyjemo fa y MUPY W MHTEH3WBHOM paj-
HOM aHraxosatby, Y3 HOBE ycrexe, Jo4eKyje-
MO HapejHe rogulibuue NOCrOBHOr cucTema
JYTOMMMOPT-CANP.

the civilian area, we are capable of implement-
ing practically anything that the economy of
FR Yugoslavia can offer with the empha-
sis being placed on food and ecologically
clean products.

NATO attack on our country and our Enter-
prise is a new temptation that calls for more
active engagement of the management and of
all the employees within the Enterprise the
basic goal of which is to preserve YUGO-
IMPORT-SDPR for our descendents.

We expect we will be looking forward to the
subsequent anniversaries of the YUGOIMPORT-
SDPR business system in peace and intensive
work engagements, and with new successes.

Pewerse snage degepatueHe Hapogre Penybnuke
Jyrocnasuje o ocHueawy npegyseha JYTOUMMOPT

Decision of the Government of the Federal People's Republic

of Yugoslavia on establishing of YUGOIMPORT enterprise

NrommMmnoPT- ‘lﬂ% OIMPORT-SDPR



_ VLADA A
FEDBRATIVNE NARVDNE REPUBLIKE JUGVSLAVIJE
Whr.__ 5585
— 18 juna 1949 gvd,
BeVYgrad

Na %sn%u &lana 4 a u‘vezi ¥1.5 Y%n®wm9% zakOna ©
drzavnim privrednim preduzedime, ne predl®g Ministra sp©ljne trg®-
vine FNRJ, Vlada FNRJ d%nOsi

Arhiv R E S EN J E
"}';gma Osnivenju Preduzeda za medjunar®dmu trgOvinu "JUGVILPRIY,

1/ Yenive se drZavn® privredn® preduzeée 9pite-
drZzavnY znalaja kOje ée p©slOvati p®d firmm
ne srpsk“m jeziku : Preduzeée za medjunsrdnu trg¥vinu

"JUGVIMPYRT"

na hrvetsk®m jeziku: Preduziece ze medjuner“dnu trgVvinu
"JUGVIMP ‘R

ng sl%%venack®m jeziku: P%jetje za mednar?dn® trglvin®
"JUGVIMP YRT"

na maeked“nsk“m jeziku: Predprijatie za meZdunar©dnv® trgv-
vij? "JUGVIMPVYRT™
ne rusk®m jeziku: Predprijatie p° meZdunar9dn®j trgvle
"JUGVYINPRT"
ne frencusk“m Jezilku:Entreprise pYur la cYmmerce interna—
ti%al "JUGVYIMP‘RT"
ne englesk“m jeziku: Entreprise fUYr Internati®nal Trade
"JUGVIMPYRTI"
Skraéeni naziv preduzeéa glasi " JUGYIMP'RT"
Sediste preduzeda je u BevYgradu.
2/ Ysnvna sredstve preduzeéa izn®se Dinara:
2,900,000 / dyva mili®na/.
“brina sredstva preduzecda,utvrdjens finansisk“m
plan¥m Ybezbedidée Ministar finansija FNRJ.
3/ Predmet pYsl®vanja preduzeda je: UvPz i izvOz
sve vrste rCbe.
4/. Preduzedée se nalazi p% administrativan®-Opera-
tivaim ruk®vOistivm Ministarstva sp®ljne trgYvine FNRJ.

SMRT FASIZMU - SLVYSVYDA NARVDU !
Pretsednik Vlas

FNRJ







NOCJZIOBHU
CUCTEM
JYTOMMNOPT - CAMNP

pe nona seka, 1949. roau-
He, ocHoeaH je JYTOWUM-
MOPT - npBO JyroCNOBEHCKO ApXasHO npe-
Aysehe 3a yBO3 fenoBa U penpomarepujana 3a
notpebe BojHe MHAycTpuje. Nocne HeKONUKo
FOAUHA YCMELWHOr U NNaHCKor ycnocTaebara
W chopMmuparba NPOM3BOAHWX KanauywTeta M
TexHonoruje, BojHa MHAYCTPMja je buna
y MoryhHOCTK Aia npov3eee nojeau-
Ha CpefCcTBa HaopyXarba W BOjHE
onpeme y obumy Bekem of Ta-
AawmKux notpeba jyrocnoBeHcKe
apmuje. Tako cy, 1953. roguHe,
cTeopeHn ycnosu ga JYTOUM-
MOPT y cBojy AenaTHOCT YKIbY4M U
W3BO3 Ha CBETCKO TPXMWLWTE cpeacTaBa
Haopyxara u BojHe onpeme (HBO) pomake
BOJHE MHAYCTPME.

[pxasHom ognykom, 1974. roguHe, objeau-
HEHW CYy CBW MOCNOBM CrOSbHOTPrOBMHCKOr
NPOMeTa HaopyXatba U BOjHe onpeme, 0AHOC-
HO YyBO3 cCpejcTaBa Haopyxara W BOjHe
onpeme, pe3epBHUX AenoBa M penpomarepu-
jana 3a JyrocnoBeHCKY HapogHy apmujy w
BOjHY uHAycTpujy COP Jyrocnaeuje U 13B03
npon3soga pomake BOjHE
uHaycTpuje. Pagu obasmara
TUX nocnoea copmupaHa je, Ha
caBe3HOM HMBOY, nocebHa BaHOyL-
eTcka gupekuwja - CABE3HA AW-
PEKLINJA 3A NMPOMET WU PE3EPBE
MPOU3BOLA CA NOCEBHOM HAMEHOM. Y
cactae Te AWpekuuje ywno je npeaysehe
JYTOUMIMOPT, 4yume je hopMUpaHO HEHO
MaTM4HO NOCnoBHO jearpo. ®ebpyapa 1991.
roguHe AoHet je nocebaH 3akoH o CUMMP-y,
npema Kojem ce gotagawma CaBesHa gupex-
Uuja Buwe HwWje BaBuna nocnoeuma pesep-
BW, @ teH AoTadalitbd Ha3WB NPOMErseH

BUSINESS
SYSTEM OF
YUGOIMPORT-SDPR

alf a century ago, back in

1949, the first Yugoslav
state-owned enterprize, specialized in imports
of parts and semi-finished products, was estab-
lished under the name of YUGOIMPORT aimed
at providing for the needs of our defense indus-
try which had just made its first
steps towards development. After
several years of successful setting up
and establishing the production facili-
ties and technologies, our defense
industry was capable of supplying cer-
tain armaments and defense equip-
ment items beyond the scope of the
requirements of the Yugoslav Army at
that time. Thus, back in 1953 conditions were
created for YUGOIMPORT to include among its
activities exports to the world market of arma-
ments and defense equipment (ADE).

By a State decision promulgated in 1974, all
the activities concerned with foreign trade in
armamentss and defense equipment were cen-
tralized (imports of armamentss and defense
equipment, spare parts and semi-finished prod-
ucts for the needs of the Yugoslav People's

Army and the Yugoslav defense
industry as well as exports of
domestic defense industry prod-
ucts) were centralized. To that aim,
for the implementation of these activi-
ties a special non-budgetary organiza-
tion was established at the Federal Government
level - the FEDERAL DIRECTORATE OF SUP-
PLY, PROCUREMENT AND RESERVES.
YUGOIMPORT enterprise became a part of this
Directorate constituting its business nucleus. In
February 1991, a special Law on the Federal
Directorate of Supply and Procurement was
declared whereby the Federal Directorate of

NToOMMNOPT-CA n%u GOIMPORT-SDPR



Mocnoewa srpaga y bynesapy ymetHocTu 6poj 2, Hoeu Beorpag,
y kojy ce JYTOMMMOPT-CINP ycenuo Hosembpa 1993. roauHe

YUGOIMPORT-SDPR Business Center at Bulevar umetnosti 2,
Novi Beograd into which this company moved in November 1993







je y CABE3SHA OWPEKLUWJA
3A NPOMET NMPOW3BOJA
CA TOCEBHOM HAME-
HOM (ckpakeno CAMP wnu
Aupekuwmja).

Kpajem 1992. rogwuuHe, 36or
orpaHuyersa y CnosLHOTPro-

BMHCKOM MPOMETY HaopyXarba
W BOjHe onpeme W ycnyra

BOJHOr MHXErbepuHra U TpaH-
chepa TexHonoruje (caHkumje
1 embapro npema CPJ), npema
BaxehuMm 3akoHuma, [upek-
UMK Cy NPOMEHEHN CTaTYC W
opraHu3auyja u perucTpoeaHa
je kao XonawHr KomnaHuja
JYTOUMNOPT-CANP.
MefyTum, Komnauuja je Hac-
Tasuna fga nocnyje no jow
yBeK Baxehem 3akoHy o
COnP-y.

Ha ocHoBy nocebHOr 3aKoHa,
Koju je kpajem 1996. roguHe
foHena CaBesHa CKynwTuHa
CP Jyrocnaswje, lupekuuja je
TpaHchopMmucaHa y jaBHo npe-
Ay3ehe Ha caBe3HOM HUBOY, Y
APXaBHOM BNAacHULWTBY. Tako
je dopmupaHo JasHO npe-
aysehe JYTOUMMOPT-CANP,
Kao0 HeH NpaBHW HAcNegHuK W
npegysehe Koje uma nocebaH
ApxasHW 3Hayaj. lMpepayaeke
je 3akoHoM go6uno npaeo Aa

Ce, OCMM CNOSbHOTPrOBMHCKMM NPOMETOM
HaopyXarba 1 BOjHE Onpeme W ycnyra BOjHOr
WHXEeHEepUHra, Moxe 0asuTh U NOCnoevMMa M
ycnyrama y UMBUAHOM AOMEHY.
Capa je JasHo npepgyseke
JYTOUMMNOPT - CAMP cnoxenwu,
A00po opraHusoBaHn U ycknahexu
nocnoBHu cuctem, ca oko 530 3a-
nocnexux pagHuka. MNpegysekem ynpasrsa
YnpasHu ogbop of AeBeT 4naHoBa, 0A
Kojux wecT umeHyje snaga CP Jyrocnasuje.

ATVHA
ATHENS

BEJPYT
BEIRUT

KAWPO
CAIRO

BAFAAN
BAGHDAD

EN

: MPEACTABHUYKA MPEXA
= *
C AIR TRANSPORT
MOCKBA
— YMPABHU
b
B B -
S = | ofisoP
T O
= < MPEKTOP
GOLD RIVER FEl A
MEKWHI 2 = 3AMEHUWK AUPEKTOPA
= w
BEING e = MOMORHWLIM AMPEKTOPA
[fl % J4 BOJHH MPOrPAM, 3ABMCHA
= C‘:;J o MNPEOV3ERA M KBATMTET
et [}
o KABWHET JMPEKTOPA
MOCMNOBHN CEKPETAP, CABETHHLI
LYTCCO CEKPETAPY
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TRIPOLI
n | |
CEKTOP 3A CEKTOP 3A CEKTOP 3A
KOMEPLYAJATHE MOCAIOBE | MHXEHSEPUH NIOCTIOBE MAPKETUHI W PA380J
! MARKETING AND
COMMERCIAL DIVISION ENGINEERING DIVISION | - e DVISIO

Supply, Procurement and Reserves ceased to
deal in reserves and the change in its original
name reflected this fact; It
became - the FEDERAL DI-
RECTORATE OF SUPPLY AND
PROCUREMENT (Serbian abbrevia-
tion SDPR or the Directorate with its
English equivalent - FDSP.

In compliance with the laws in effect at the
end of 1992, due to restrictions in foreign
trade in armamentss and defense equipment

NToOMMMNOPT- ul%ﬁ CIMPORT-SDPR



(ADE), military engineering
services (MES) and technology
transfers, SDPR underwent a
change in status and organiza-
- fion and was registered as
YUGOIMPORT-SDPR Holding
- Company. However, although
restructured, the company con-
tinued doing business in com-
pliance with the then still gov-
erning Law on the Federal

EPRESENTATION NETWORK

JYTOUMMOPT ATEPA
YUGOIMPORT ATERA

BOARD OF bt Directorate of Supply and
MANAGERS i YUGOIMPORT PMS Pracurement.

4 - Pursuant to the Special Law
IHECTOR GENERAL E % JTOMMIHOPT BENOM promulgated at the end of
DEPUTY DIRECTOR g | YUGOIMPORT BELOM 1996 by the Federal Assembly
ASSISTANT DIRECTORS T E) JYTOVUMMNOPT I:‘I1_~ID APT o e wederal Hepuple ol
% =B Yugoslavia, the Directorate
nu&rﬂm&%ﬁﬁﬁmm 3 % YUGOIMPORT ETNO ART was transformed into a federal-
g’ = level state-owned public com-

NERAL DIRECTOR'S CABINET “’ .
USINESS SECRETARY, ADVISORS, WTOMMMOPTATPO ™ pany. The public company

' YUGOIMPORT-SDPR  was

SECRETARIAL STAFF YUGOIMPORT AGRO

OMHAHC. NOCNOBE
ZONOMY AND FINANCE

sy s -EA I
3AJEAHWMUIKE NOCNOBE |

GENERAL ADMINISTRATION

DIVISION DIVISION

Capgawmu npeaceaHuk YnpasHor ogbopa je
notnpeacegHuk CapesHe Bnajge, a 4HnaHoBeu
CY MWHUCTPU M3 caBesHe W penybnuyKux
Bnaga, npeacraeHuyn Bojcke Jyrocnasuje
u 6aHaka, u QUPEKTOPW BeNUKKUX npe-
ayseha, Kao U AWPEKTOpP, 3aMEeHUK W
nomofHuKk aupektopa JYTOUMMOPT-
COMNP. Case3Ha Bnaja WMmeHyje W nocra-
Bfba Agupektopa npepgyseha, kao u Hag-
30pHM 0460p, KOjU KOHTpONWWeE (DUHAHCK]-
CKO nocnosara npegyseha.

JATINAH W AHANM3Y

 AUTONOMOUS DEPARTMENT |
~ FOR PLAN AND ANALYSIS

thus constituted as the legal
successor to the Directorate
| and is an organization of spe-
cial interest to this State.
Pursuant to this Law, the
public company YUGOIM-
PORT-SDPR became enti-
tled to perform business
activities and render services
that belong to the civilian
sector, in addition to dealing
in foreign trade in arma-
ments, defense equipment and military
engineering services.

Today, the public company YUGOIMPORT-
SDPR is a complex, well organized and coordi-
nated business system with approximately 530
employees. The Company is managed by a
Board of Directors composed of nine members
appointed by the Government of the FR of
Yugoslavia. The current Chairman of the Board
of Directors is the Deputy Prime Minister of the

Federal Government. Members of the Board of ' | -

NroamnoeT- Mnmmrnn‘r-m
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[penysehe je OpraHM30BaHO Ha MpUHLMNY
XONAUHr CTPYKTYpe, C jacHO W jefjHO3HA4YHO
AeUHUCAHUM HaANeXHOCTUMAa W aKTUBHOC-
TWMa Yy OKBWpY nocnoeHor cuctema JYITOUM-
MOPT-CAMP. MartuyHo npepy3eke cuctema
6aBM ce nOCNOBMMA CMOLHOTPrOBUHCKOr
NpoOMEeTa HaopyXarba 1 BojHe onpemMe u uHxe-
tbepuHra. LLect 3aBucHux npegyseha y 3eMrsu
(y beorpagy cy JYTOUMIOPT- ATEPA,
JYTOMMNOPT-NMLU » JYTOUMMOPT-BE-
NIOM, y KowTtyHuhuma je JYTOMMMOPT-ET-
HO APT, y Baukoj ManaHuu JYTOUMMOPT-
ATPO uny Moaropuuu JYTOUMIOPT-MOHT) u
Tpu MewwosuTe thupme y nHoctpadcTey (GOLD
RIVER y Kuun, LYTCCO y Jubuju u C AIR
TRANSPORT vy Pycuju) b6aBe ce WCKIby4MBO
UUBMITHAM NOCNOBUMA.

MartuyHo npegy3eke cuctema cacToju ce o
NeT CeKTopa W jeAHor camocTanHor ogerbetha:
* CEKTOP 3A KOMEPUWJANHE MOCNOBE
obaBrba CMOLHOTPTOBUHCKW NPOMET Haopy-
Karba M BOjHE OfMpemMe M ycnyra PemMoHTa,
MOZepHU3aLuje U TeEXHUYKe nomohn;
*CEKTOP 3A WHXEHEPWUHI NMOCNOBE
6aen ce BOJHAM W LMBUMTHUM MHXEHEPUHIOM,
TpaHcgepoMm 3Hara U TeXHONoruje, 00yKoMm u
WKONOBaH-EM,

* nenatHoct CEKTOPA 3A MAPKETWHI W
PA3BOJ cy nocnoBu MapkeTuHra W npomo-
uuje, uCTpaxusarba TpXuwTa, yeohera u
npahera cucTema Keanuteta, MHopMaTuka
M ogHocu ca jaBHowhy, Koje obasma 3a
notpebe maTu4HOr npeay3eha 1 3a cea 3aBuc-
Ha npegy3eha;

*CEKTOP 3A EKOHOMCKO-®UHAHCWJ-
CKE MOCNOBE npyxa thuHaHcujcke U pady-
HOBOZACTBEHe ycnyre u (UHAHCUCKY KOHTpony
CBMM JenoBuma nocnoeHor cuctema JYIOUM-
MOPT - CANP;

oy HaanexHoct CEKTOPA 3AJEAHWUYKMNX
MOCINOBA cy npaeHK 1 KaapOBCKK MOCNOBM,
npeeogunadyke ycnyre, ycnyre pecTtopaHa,
LiTamnapuje 1 BO3HOT Napka W OnwTh NOCNoBK
NOAPLUKE OCHOBHWUM aKTMBHOCTMMA NOCOBHOT
CUCTEeMa Y LienuHu,

NrommMmnoPT-CAnP

Directors are ministers in the Federal and
Republican Governments, representatives of
the Yugoslavia's military, high bank officials,
directors of large enterprises and also the
director general, deputy director general and
assistant director general of YUGOIMPORT-
SDPR. The director general of the Company is
appointed and relieved of function by the
Federal Government. The Federal Government
also appoints the Supervisory Board of
YUGOIMPORT-SDPR which is responsible for
the financial aspects of the Company's busi-
ness activities.

The Company is organized along the lines of
a holding structure, with clearly defined fields of
competence and activities within the business
system of YUGOIMPORT-SDPR. The parent
company deals with foreign trade in armaments
and defence equipment and renders engineer-
ing services. The six daughter companies have
their seats in various parts of the country
(YUGOIMPORT-ATERA, YUGOIMPORT-PMC
and YUGOIMPORT-BELOM are situated in
Belgrade, YUGOIMPORT-ETNO ART is in Ko-
Stunici, YUGOIMPORT-AGRQ in Backa Palan-
ka and YUGOIMPORT-MONT in Podgorica).
There are also three joint venture companies
abroad (GOLD RIVER in China, LYTCCO in
Libya and C AIR TRANSPORT in Russia) deal-
ing exclusively in civilian fields.

The parent company of the system consists of
five divisions and one special department:

* COMMERCIAL DIVISION: deals in foreign
trade in armaments and defense equipment
and renders overhaul, upgrading and technical
assistance services.

*ENGINEERING DIVISION: deals in military
and civil engineering, provides know-how and
technology transfer, training and educational
services.

* MARKETING AND DEVELOPMENT DIVI-
SION: performs marketing and promotional
activities and carries out market research. It is
responsible for introducing and monitoring the
quality standards. It also ensures management

YUGOIMPORT-SDPR



* CAMOCTANHO OJEJbEHE 3A TMNAH W
AHANIN3Y obasrba yHKUM)y nnaHa v aua-
n13e 3a CBE CerMeHTe MocnoBHOr cucTema.
[lenatHocT matu4Hor npegyseha 4mHe no-
CMOBW CMOSLHOTP-

of the information system and public relations

for the needs of the parent company and all

daughter companies.

*FINANCIAL DIVISION: renders financing
and accounting ser-

rOBWHCKOr npome- 25000 vices and auditing
Ta Haopyxara U  og000 to all parts of the
BOjHE onpeme W business system of
ycnyra BOJHOr WH- 15000 YUGOIMPORT-
KeroepuHra u Tpa- 10000 SDPR.

HChepa TeXHONo- g * GENERAL
ruje (CTIMN HBO wu ADMINISTRATION
BW), ogHocHo: npomer Y803 i DIVISION: is res-
*\yBO3 cpefcrtaea th”WEBfH imports exports 5 ponsible for legal

H3BO3 Hisos HB

HBO sa notpete [] exports of MES exports of ADE and personnel
ED]CKE.J';JI'GGHEEH- Viomen| Total aﬁa|_rs. translat_mg
je (BJ); CNOMLHOTPrOBUHCKM NpomeT  turnover of services, catering.
*\yBO3 Onpeme 3a JYTOUMNOPT -CANP  YUGOIMPORT-SDPR It also includes a

o4 1949, go 1999. roguHe

noTpede MCTpaXu- (y MMN1OHKMa fonapa)

BaHba, paseoja, npo-
W3BOAHE, PEeMOHTa Tenk MB4A v gavac je y knacu
W MOAEepHW3auuje  Haj0orbiX CBETCKUX TEHKOBA

in the period from 1949 to 1999

(in millions of US$) printing wnrkshnp,

a fleet of cars,

Even today, the M84A tank vans and buses,

is among the world's best tanks as well as general
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cpeactasa HBO, obyky u HacTaey 3a notpebe
BOJHUX (M APYruX) MHCTUTYTA U WKONa (akage-
MWja), ONUTHUX LeHTapa, PEMOHTHUX 3aBoAa 1
npeay3eha Koja ce base NpoM3BOAHO0M Cpea-
crasa HBO;
* 13803 HBO Koje uma cTaryc pa3soja 1 cepuj-
CKEe NPOM3BOAHE;
e pyXarbe ycnyra TexHu4ke nomohn u obyke
KOje Cé OfHOCe Ha HacTasy, OnepaTWUBHY
ynotpeby, oapXasare, PeMOHT U MOAEpHH-
3aumjy cuctema u cpegcerasa HBO;
* 13803 BUwKosa HBO ca cToka BJ;
® Hay4yHO-TEXHUYKA capajrba Kao fgeo onwTe
mehyapMmujcke capagme;
¢ npubasrbatbe U ycTynare npasa UHAYCTpU-
JCKe cBOjuHe, 3Hara K uckycrsea (know - how,
naTeHTw, NUUEeHUe);
® TpaHcep TexHonoruje;
* u3sokerbe MHBECTULMOHUX pajosa 1 yenyra y
rpajHu KanauuTtera 3a NPou3BogHbY U PEMOHT
HBO u BojHux objekarta pa3nuyuTe HameHe;
*nocpefoBarbe y CrnorbHOTPrOBUHCKOM npo-
meTy HBO 1 BOJHOr MHXerbepuHra.
3asucHa npegyseha v mewosuTe upme y
MHOCTpaHCTBY HaBe ce UCKIbYHYMBO LIMBUNHUM
nocnosuMa - Benenpogajom M manonpogajom
pobe, NpoK3BOAH:0M 1 ycrnyrama.
JYTOUMMNOPT-ATEPA  (Beorpaa) npe-
ay3ehe je 3a CnorbHy U YHYTpaLlkby TProBuHY
uuBKunHe pobe WKpoKor cnekTpa - o4 hapma-
uvje U MeauUMHCKe onpemMe, NPeKo MHAYCTPK-
JCKMX CWMpOBWMHA, NOAYNPOM3BOAA M MaLLMHA,
A0 npexpambeHnx npousBoAa W EKONOLKK
yuCcTe XpaHe, YKIbydyjyhu 1 manonpoaajy Y
COMNCTBEHUM TProBMHaMA.
JYTOUMMOPT-NML, (Beorpag) obasma
ycnyre M3 obnactu ynpasibarba MpojeKkTUMa,
KOHCANTMHra W yrosapawa (CTyauje w3Boa-
TBMBOCTW, ynpasibatbe W HafAs3op MarpagHe
cTambeHnx Hacerba, MCNMTUBare Tna U Hag-
30p, rpaatba U 3aBplLuHK pagoBM, An3ajH eHTe-
pujepa, onpemarse 3rpaga v Apyrux objekara).
JYTOUMIMOPT-BENOM (Beorpag) 6asu ce
NPOW3BOAHO0M NOBAYKe W CNOPTCKE MyHWLMje
3a nywke ca4mapuue.

services that render support to the basic activi-
ties of the business system as a whole.

* AUTONOMOUS DEPARTMENT FOR PLANN-
ING AND ANALYSIS: carries out planning and
analysis for all segments of the business system.

The business activities of the parent company
consist of foreign trade operations in arma-
ments and defence equipment and also include
services of military engineering and technology
transfer, such as:

* Imports of armaments and defense equipment
for the needs of the Yugoslav Army;

*|mports of equipment for the needs of
research, development, overhauling and upgra-
ding of armaments and defense equipment,
training and educational services for the needs
of military (and other) institutes and schools
(academies), test centers, overhaul depots and
enterprises dealing in the production of arma-
ments and defense equipment;

¢ Exports of ADE under the status of develop-
ment and mass production;

¢ Rendering technical assistance and training
services related to instruction, operational use,
maintenance, overhauling and upgrading arma-
ments and defense equipment;

* Exports of surplus and trophy armaments and
military equipment from the stocks of the
Yugoslav Army;

e Scientific and technical cooperation as part of
the general collaboration between different armies;
eObtaining and granting industrial property
rights, expertise and experience (know-how,
patents, licenses):

* Technology transfer;

e Execution of capital investment works and
services in the construction of ADE production
and overhaul facilities and various purposes
military facilities;

* Mediation in foreign frade in armaments and
defense equipment.

Subsidiary companies and joint venture com-
panies established abroad deal exclusively in
commercial activities - wholesale and retalil
trade, production and services.

NToOWMMoOPT- un%r.mururr -SDPR



3B03Ha NoHyaa cTanHo ce AonyHasa Our export possibilities have been constantly
MOZEPHU3aUMjoM CnoXeHux 6opbernx cuctema supplemented by upgrading complex systems
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JYTOUMMNOPT-ETHO APT uma gse nocno-
BHe jeaunnue: ETHO APT, ca ETHO KYROM,
y KowTyHukuma n BORAP y Yauky. ¥ ETHO
APTY, Ha ocHOBY TpaguuuMOHanHux peuen-
Typa, Y3 NpUMeHy caBpemeHe TexHonoruje,
NPoOV3BOAe Ce EKOMOLWKW YUCTe NpUpoAdHe
BohHe pakuje, jabykoso cupke, YajeBu, CyLeHo
Bofie 1 noephe M CMP3HYTO jarogn4acTo Bofe.
Y ETHO KYRMU ce uspahyjy Ha TpaguuymoHan-
HW Ha4uH (TKarbe, Kykudarse W Bes) pasHa
nnatHa v py4Hu pagosu, a y BORAPY ce
npov3Bofe KoH3epsupaHo Boke u nosphke ca
HMBA EKOMOWKK HesaraheHor cyBobopcKor
pervoHa. Mponssoge ETHO APTA npopaajy
ATEPA, MOHT u ArPO.

JYTOUMIMOPT-AMPO (Bauyka Manakka) pe-
FMCTPOBaH je 3a NocnoBe NPoW3BOAH:e, npe-
page 1 npomeTa norbonpUBpeAHUX NpoM3eoaa
i TProOBMHE Ha BENMKMKO W Mano npexpambeHum
1 HenpexpambeHnum nNpoussoauma.

JYTOUMMNOPT-MOHT (Moaropuua), npeay-
3ehe OCHOBaHO Yy 3ajegHwum ca Bragom Peny-
bnuke LipHe lope, 6asu ce nocnosuma WH-
KEHEePUHra, KOHCANTMHra, MeHaUMeHTa, Crofb-
HOTPrOBUHCKOr NpOMeTa, yHyTpaltbe Tpro-
BWHE (Benenpogaja v manonpogaja) u Typu-
CTUHKUM yCnyrama.

GOLD RIVER (KuHa) chabpuka je 3a npows-
BOZAHbY NPUPOAHMX KawacTux BORHUX COKOBA W
BORHMX HekTapa. To je npsa JyrocnoBEHCKO-
KWHECKa aKLMOHapCKa MELWOoBMTa KOMMaHwja,
a ocHosanu cy je JYTOUMMOPT-CANP (kao
BERUHCKN BNACHUK) M KNHECKW NapTHep.

C AIR TRANSPORT (Mocksa) concTeeHo je
npegyseke JYTOUMMOPT-CAMP-a 3a Bas-
AYWHW TEPETHW TPaHCMNOPT.

LYTCCO je npso nubMjcKO-jyrocnoBEeHCKO TPro-
BMHCKO W rpaheBuHcKo npeaysefe. To je akum-
OHapcko npegy3ehe napTtHepa w3 [lubuje w
JYTOUMIMOPT-CANP. Baeu ce uarpagrom rpa-
hesuHCKkux objekata (NocebHO WMHAYCTPUICKMX),
npou3eoAHoM rpaheBMHCKOr maTepujana,
Warpagtba U onpemarbe MHAYCTPUICKMX NOCTPOjerba u

TpaHcdhep TexHonoruje cy mehy rmasHum
aenatHoctuma JYTOMMNOPT-CAMNP

YUGOIMPORT-ATERA (Belgrade) is a com-
pany for foreign and domestic trade dealing in a
wide range of consumer goods - from pharma-
ceuticals and medical equipment to industrial
raw materials, semi-finished products, mach-
ines, the food processing industry and health
food with its own retail trade shops.

YUGOIMPORT-PMC (Belgrade) performs
services in the field of project management,
consulting and contracting (feasibility studies,
management and supervision over the con-
struction of residential areas, soil mechanics
investigations and supervision, construction
and finishing works, interior design, outfitting of
buildings and other facilities).

YUGOIMPORT-BELOM (Belgrade) produces
shotgun hunting and sports ammunition.

YUGOIMPORT-ETNO ART (Belgrade) con-
sists of two subsidiaries: ETNO ART with its
ETNO COTTAGE in Kostuni¢i and VOCAR in
Cacak. Based on the best traditional recipes,
while applying advanced technologies, the
ETNO ART subsidiary manufactures ecologi-
cally sound fruit brandies, apple cider, teas,
dried fruit and vegetables and frozen berries.
ETNO COTTAGE manufactures various tradi-
tional textiles and handicrafts (weaving, knitting
and embroidery). VOCAR company of Cacak
manufactures fruit and vegetable preserves
using raw materials from an ecologically clean
area in the region of Suvobor mountain. ETNO
ART products are sold by YUGOIMPORT-
ATERA, YUGOIMPORT-MONT and YUGOIM-
PORT-AGRO.

YUGOIMPORT-AGRO (Backa Palanka) has
been registered to conduct the operations of
production, processing and trade in agricultural
products and wholesale and retail trade in food-
stuffs and various products other than food-
stuffs.

YUGOIMPORT-MONT of Podgorica is a joint
venture established together with the

Constructing and equipping industrial facilities and

technology transfer are among the major business
activities of YUGOIMPORT-SDPR

NroamnopPT- uﬂ%ﬂﬂl MPORT-SDPFR
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| U3pagom cTyavja v npojekarta u3 4enaTHocTK
(bvpme, M3BO30OM W YBO3OM KOMepuwWjanHe
pobe u ycnyra.

Tokom negeceT rogvHa nocTojarba, npe-
Ayaehe JYTOUMMOPT-CANMP, 6asetu ce cno-
TBHOTProBMHCKUM NPOMETOM HAopyXarba U BO-
jHe onpeme u ycnyrama BOjHOT MHXEHEepHHra,
yBeK je 6uno jefaH of Hajsehnx M3BO3HMKA Y
Jyrocnasuju. Takas ycnex je, npe ceera, tuo
pesynTar aTpakTMBHE NOHYAEe KBaNUTETHUX 1
CBETCKW A0Ka3aHMX W NPU3HaTUX Npou3soaa u
ycnyra MokHe BOjHe npuBpege 3emrne, Hasu-
paHe Ha BMCOKO] TeXHOMOTWjU U 3Harby BPXYH-
CKUX CTPy4YHbaKa, Kao v ycnyra BojHOr U UMBWUN-
HOI UHXXEHEPUHra Ha M3rpagru U onpemarby
objekara n MH(PPacTPyKType y MHOTUM 3eMrba-
Ma cBeTa.

3a nona seka nocnoeara JYITOUMMOPT-
CAMP j je u{;raapua YKYNaH CnorbHOTProBUHCKM

i1 0A 21 Munmjapae Aonapa (avep-
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Government of the Republic of Montenegro. Its
main activities are: engineering, consulting,
management, foreign trade, domestic trade
(wholesale and retail trade) and tourist services.

GOLD RIVER COMPANY in China is a plant
for the production of natural fruit purees and
fruit nectars. This is the first Yugoslav-Chinese
joint stock company established by YUGOIM-
PORT-SDPR (as majority owner) and the
Chinese partner.

C AIR TRANSPORT in Moscow is the
YUGOIMPORT SDPR's own air cargo transport
company for the needs of the business system.

LYTCCO is the first Libyan-Yugoslav trade
and construction company. It is a joint stock
company established between a partner from
Libya and YUGOIMPORT-SDPR. The company
deals in the construction of civil engineering
facilities (in pamcular m strial), the me ufac
ture of mwl engln :?g.u 8 el
tlon of stu

o __._
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YnpKoc cmarbuBarby 0buMa M BPCTa MHCTa-

| NWCaHUX Kanauyutera nocne ceuecuje Hekux
/ penybnuka og C®PJ, CasesHoj Penybnuum

Jyrocnasuju cy n aarbe Ha pacnonararby Tex-
HUYKa OOKYMeHTauuja 3a CBe Npou3Boge,
BPXYHCKE TEXHONOruje U CnocobHU CTPyYHba-
uu. Crora cy m3so3Hom noHyaom JYTOUM-
MOPT - CAMNP obyxsakeHa pa3HoBpCHa cpeg-
crea HBO - oa cpeacTtasa 3a newagujcka w
npoTUBNeLaaujcKa AejcTea 0 CnoxeHux bop-
BeHux cucTema, NoacMcTeMa U KOMNOHeHara.
Y M3BO3HO| NOHYAM ¥ AOMEHY yCnyra HajaHa4a-
JHW[M CY UHAYCTPUCKU MHXKEHePUHT, TpaHcdep
CaBpeMeHe BOJHE W UMBWUMHE TexHonoruje,
06yKa W LWWKONOoBare CneyujanucTa KOpUCcHNKa
W UHBECTWUTOPA, Kao 1 nocne npogajHe akTue-
HOCTMW: UCNOpyKa pe3epBHUX AEnoBa, ogpxa-
Barbe, PEMOHT W MOAepHW3auwja bopOeHux
CUCTEMA jyroCNOBEHCKOr U cﬂaia'raunr OAHOCHO

_ ‘pycxnr nnpaxna.
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emanating from the country's powerful defense
industry, based on high technologies and the
expertise of our top specialists. Our achieve-
ments are particularly recognized in the con-
struction and outfitting of military and civil engi-
neering facilities and infrastructures that we
have executed in many countries world-wide.

During the half a century of its business oper-
ations, YUGOIMPORT-SDPR has achieved
total foreign trade turnover worth over 21 billion
dollars (US) out of which its exports were worth
ower 16 billion dollars and imported merchan-
dise was worth over 5 billion dollars.

In spite of the decrease in the scope and type
of the erected facilities, after the disintegration
of the former SFRY, the Federal Republic of
Yugoslavia still has at its disposal the technical
documentation for all the products, state-of-the-
art technologies and highly competent special-
ists. For that reason, the export offers of
YUGOIMPORT-SDPR cover a large span of
- armaments and defense equipmant - from
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FOAWHE PACTA
3 4 YEARS OF GROWTH

NPUNPEME 3A ®OPMWPAHE
CABE3HE OWPEKLWJE-CONP

PREPARATIONS FOR ESTABLISHING OF THE
FEDERAL DIRECTORATE - FDSP



amehy ABa cBeTcka para
Bojcka KpamesuHe Jyro-
cnasuje cHabgeeana ce HaopyXarem W
BOjHOM ONPeMOM MarbuM AenoM 13 NPoM3BoA-
He Y 3eMibW, a BekUM JenoM KYynoBMHOM Ha
KpeauT y paseujeHMM 3anagHuMm 3emarbama
(®paHuyycka, Hemauka, Utanuja, LLiBeacka He-
xocnosayka,). Yeo3 cy obaerbanu TexHW4Ko
opemerwse lenepanwraba (3a cpeactea Ko-
nHeHe Bojcke), KomaHga PatHor sasgyxo-
NNOBCTBA (3a aBUOHE U Ba3AyXONNoBHY onpe-
My) U KomaHga PaTtHe mopHapuue (3a mopHa-
puyka cpegctea). Mocne [pyror ceeTckor para,
no objasmuarba Pesonyuumje WHbopmbupoa

MOMELW NMPOU3BOAHE
HAOPYXAIA Y HALWLOJ 3EMJbU
ajctapuje abpuke (apceHanu) Ha Tepu-
Topuju CP Jyrocnaeuje cy: bapyTtaHa y
Crtparapuma (1807.), [lomsorpagcka nueHuua y
Beorpagy (1808.), Tononwenuua y Kparyjesy
(1853.) n bapyraxa y Obunuhesy (1891.).
Mocne [psor cBeTtckor pata, 3axsarbyjyhun
ynarary MHOCTpaHor Kanutana, hopMupaHo je
HEKONWKO npueaTHMX habpuka (yrnaeHOM Kao
aKuMoHapcKa ApywTBa) 3a NPOM3BOAHY HAOPY-
Xarba: habpuka opyxja v myHuumje OMY y
Yxuuy (1928.); chabpuka mMyHuumje W GOMOEM
BUCTAL y Barwesy; thabpuke asnona MKAPYC
y Hosom Cagy (1923.), POTOXXAPCKH y Beo-
rpagy (1923.) n 3MAJ y 3emyry (1927.); cabpu-
Ka aBMOHCKMX moTopa y Pakosuum (1929.); thab-
puka asuoHcke onpeme TENEOMTUK y 3emyHy
(1922.) u pe4Ho bpogorpagunuwiTe y AnaTuty.

1948. roguHe, HaopyXare W BOjHa onpema
HabaerbaHu cy npeexcTteeHo of CCCP-a w
Yexocnosayke, a camo U3y3eTHo of hupmu 3
3anagHux semarna.

etween the two World Wars
the Army of the Kingdom of
Yugoslavia procured armaments and defence
equipment to a lesser extent from local produc-
tion and to greater extent through credit pur-
chase from developed Western countries
(France, Germany, ltaly, Sweden and from
Czechoslovakia). The army items were im-
ported by the General Staff Technical De-
partment, the aircraft and airborne equipment
by the Air Force Headquarters and the naval
items were purchased by the Navy Head-
quarters. After the Second World War, until
the declaration of the Comintern Resolution

STARTING OF ARMAMENTS
PRODUCTION IN OUR COUNTRY
he oldest plants (arsenals) on the territory of
the Federal Republic of Yugoslavia were:
Powder Plant in Stragari (1807), Donjogradska
Foundry in Belgrade (1808), Cannon Plant in
Kragujevac (1853) and Powder Plant in Obilicevo
(1891).

After the First World War, owing to investments
of foreign capital, a few private companies were
established (mainly as joint stock companies) for
the production of armaments: The Weapons and
Ammunition Plant - FOMU in Uzice (1928); the
Ammunition and Bomb Plant - VISTAD in Valjevo;
Aircraft Plants - IKARUS in Novi Sad and
ROGOZARSKI in Belgrade (1923) and ZMAJ in
Zemun (1927); Aircraft Engines Plant in Rakovica
(1929); Airborne Equipment Plant TELEOPTIK in
Zemun (1922) and the River Shipyard in Apatin.

back in 1948, all procurements were primari-
ly made from the USSR and Czechoslovakia
and only in exceptional cases from the West
European countries.
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| [la 6u ce nocnosu Habaske HBO u onpeme
/' 3a NPoOV3BOAHY M PEMOHT Haopyxarea obae-
’banu opraHu3dosaHo, [eHepanwTab Jyro-
cnoeeHcke apmuje 26. anpuna 1945. rogune,
ek (bopmmupaHo BojHoMHAYCTPUjCKO ope-
rbere npeumeHosao je y Ogersere 3a BOjJHY
UHAYCTpUly 1 BojHe Habaske. Ognyka o noc-
TOjarby Tako npotunucaHor oferbema, JoHe-
Ta y TOKY 3aBplHMX Onepauuja 3a ocno-
baharbe 3emrbe, jacHo nokaayje 4BpcTo U Ay-
rOPOYHO Onpejersese Bnage 3a Warpagby
Aomathe BojHe UHAYCTPuje.

Opnykom Mwunuctapckor caseta OHP

Jyrocnasuje y okeupy Ynpase 3a BOjHY UHAYC-
Tpujy hopmupaHo je 27. jyHa 1949. npeayaeke
3a mehyHapogHy TtprosuHy JYTOWMIIOPT,
pagu objegutbaearba yBO3a 3a notpebe Boj-
He wuHAycTpuje. WcToBpemeHo, y OKBMpY

In order to organise business operations relat-
ed to the procurement of armaments and
defence equipment, as well as equipment need-
ed to produce and overhaul armaments, on
April 26, 1945, the General Staff of the
Yugoslav Army renamed the already formed
Defence-Industry Department into the Depar-
tment for Defence Industry and Defence
Procurements. The decision to establish such a
department, made during the final operations of
the country's liberation, clearly proved the firm
and long-term determination of the Government
to build a domestic defence industry.

For the purpose of centralising the import
activities for the needs of the defence indus-
try, on June 27, 1949 the Ministerial Council of
the Federal People's Republic of Yugoslavia
rendered a decision to form, within the

Eapaha y ‘.v’nmu,m leHepana Hﬂannsa 6poj 38 y KD}O] je anpuna 1950. roguHe noyeo aa pagun JYTOMMMOPT
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LleHTpanHe ynpase 6pogorpagte hopmupaHo
je npeaysehe BPOJOUMMEKC, koje je 1953.
roguHe msawno u3 cacrasa MuHucTapcTea
HapofHe ofbpaHe.

Mpeux roguHa cBOr MOCNOBama, 3aKrby4HO
ca 1952. rogusom, JYTOUMIOPT ce 6asuo
MCKIBY4YWEO NOCNOBMMa YBO3a penpomarepu-
jana u uHBECTUUMOHEe onpeme 3a notpebe
pesuTanu3auuje Hawe sojHe uHAycTpuje. Mako
cy thabpuke BOjHE WHAYCTpUje morne ceoje
notpebe yso3a Aa nosepe W APYrum YBO3HUM
thupmama, JYTOMMIOPT je ycneo, Ha OCHOBY
NOBOSEHUX OKBMPHUX KOMUCHOHKUX Yroeopa, aa
Bexe 3a cebe BehwHy BOjHMX (abpuka W
BOJHOrpaheBUHCKMX M HEKMX LMBUNHWX Npeay-
3eha. [locnyjyhn ca euwe og 70 cTpaHux
(bupmu, yrnasHom W3 3anagHOEBPONCKMX
3emarsa, JYTOMMIOPT je ocTBapuo 3Ha4ajHO

Directorate for the Defence Industry, an enter-
prise for international trade - YUGOIMPORT. At
the same time, within the Shipyard Central
Administration, an enterprise named BRODO-
IMPEX was founded, and in 1953 it was sepa-
rated from the Ministry of Defence and contin-
ued to operate as an independent enterprise.
In the first years of its business activities,
inclusive with the year 1952, Yugoimport dealt
solely in imports of manufacturing components
and raw materials and capital equipment
required for the renewal and reconstruction of
our defence industry. Although those defence
industry plants could have entrusted the fulfil-
ment of their import needs to other import com-
panies, it was Yugoimport that succeeded,
based on its favourable frame commission
contracts, in attracting the most military plants,

Shack at No. 38, General Zdanova street in which YUGOIMPORT began working back in 1950




®OPMUPAHE BOJHE
MHAYCTPUIE JYTOCJIABMUIE

puaieceTnx roguHa 20. Beka oTnoYeT je npo-
uec chopmuparba apxasHux habpuka BojHe
uHAycTpuje KparbesuHe Jyrocnasuje 06HOBOM
nocTojefinx u NarpagoM HOBUX BOJHOTEXHUYKMX
3asopa. MoueTkom 1941. roguHe BOjHY MHAYC-

Tpujy Jyrocnaswje, nopeg HEKONUKO NPUBATHMX

thabpuka, cauvrbasanu cy cnegehki ApXaBHU

3aBoau u chabpuke:

* BojHoTexHnukK 3asoa Kparyjeeay (npouasog-
Ha CTperba4kor opyxja u myHuuuje, muHoba-
yada ¥ ynarbada W pPEMOHT apTUrLepMicCKuX
opyha);

» BojHoTexHuyku 3asog CapajeBo (npoussogtba
apTurbepujcke MyHuumMje kanubpa og 47 Ao
100 mm);

* BojHoTexHuuku 3asogn Obunukeso u PaBrbak
kog Kpywesua (npou3soarba HUTpOLEny-
no3sHor GapyTa, 3aWTUTHUX CpeacTaBa U KoM-
NoHeHara);

* BojHoTexHuyku 3asog Yayak (npowssogrsa
WHXUHEPH|CKE onpeme 1 npunpemMa 3a npoms-
BOAMY NOMLCKWUX TenetoHa u pagno-cTaHuua);

* BojHoTexHuuku 3aBog Kamuuk (npoussoarsa
UpHor 6GapyTta, cnoporopeker wranuHa |
EKCnnoauea);

* [ipxasHa thabpuka asuoHa Kparseso (ca npu-
BaTHUM (habpukama aenoHa);

*3aBog 3a wapagy Bojve ogehe Beorpag,
(npouasoparsa BojHe ogehe).

Opnykom snage [lemokpaTcke Penybnuke
Jyrocnasuje og 20. jyHa 1945, jeaaHaect chab-
pWKa 1 3aBofa (Koju cy ce W npe pata 6Gasunu
BOJHOM MPOM3BOAH0M) NPELLNO j Y HAANEXHOCT
MwuHucTapcTea HapoaHe oabpaHe.

Y nepvoay of 1948. go 1952. roguHe uarpake-
Ha je unu ocnocobrbexa 21 BojHa habpuka, na je
1953. roguHe o Operversa 3a BOjHY MHAYCTPK-
Jy topmupan BojHonpuepegHu cektop (BIC) y
cacTasy MuHuctapcTea HapogHe ogbpaHe. Beh
Ao 1956. roguHe BIIC yeneo je ga chopmupa
3HayajaH BOJHOTEXHOMOWKW noTeHuujan - 32
BojHe chabpuke (o4 Tora 18 noTnyHo Hosux) 1 10
6pogorpagunuwiTa.

ESTABLISHING THE YUGOSLAV

DEFENCE INDUSTRY

I n THE 1930s, through the renovation of existing
and the construction of new military technical

facilities, the process of establishing of the King-

dom of Yugoslavia's state-owned defence indus-

try plants commenced. At the beginning of 1941

the Yugoslav defence industry consisted of the

following state-owned facilities and plants (apart
from a few private ones):

* Military-Technical Facility of Kragujevac (pro-
duction of small arms and ammunition, mortars
and fuzes and the overhaul of artillery
weapons);

» Military-Technical Facility of Sarajevo (produc-
tion of artillery ammunition, cal. 47 to 100 mm);

» Military-Technical Facility Obilicevo and Rav-
njak near KruSevac (production of nitrocellulose
powder, protective items and components):

» Military-Technical Facility of Cadak (production
of engineering equipment and preparation for
the production of field telephone sets and radio
units);

* Military-Technical Facility of Kamnik (production
of black powder, safety fuzes and explosives):

* State owned aircraft plant in Kraljevo (with pri-
vate aircraft plants);

* Facility for making military uniforms in Belgrade
(production of military clothes).

On June 20 of 1945, the Government of the
Democratic Republic of Yugoslavia made a
decision to put 11 plants and facilities (which
were engaged in military production even
before the war) under the competence of the
Ministry of Defence.

In the period from 1948 to 1952 twenty of one
military plants were built or made operational so
that in 1953 the Department for Defence Industry
was fransformed into the Military Economic
Sector within the Ministry of Defence. As early as
1956, the Military Economic Sector succeeded in
establishing a significant defence technological
potential - 32 military plants (out of which 18 were
completely new) and 10 shipyards.

NroamnopPT- un%cn IMPORT-SDPR



¥
Bpackv Ton 76 mm M4861

Ton M48B1 je naseaex y Bypmy, MHauiy, &
Wrgoneawjy, Wpu Naxky u PymyHujy

76 mm Mountain Gun M48B1. This gun
was exported to Burma (Myanmar), India, Indonesia,
Sri Lanka and Romania



noseharbe yBo3a y NO4eTHOM Nnepuody nocno-
Barba. Beh Taga, 3bor nocnosa yBo3a, OTBO-
pUo je cBOja cTanHa npefcTaBHMWTBA Y
Ayctpuju, Wranuju, CP Hemaukoj u Benukoj
Bputanujn. BpemeHom, chopmupaHo je jearpo

NPBU KALAP JYTOUMMNOPTA

YFOUMIOPT je 3BaHM4HO NO4E0 ca pagomM y
cyboty 8. anpuna 1950. roguse, y jeaHoj oA
TPW apBeHe bapake y ABOPWILTY 3rpajle Heka-
pawwe BojHe akagemuje y Ynuuu resepana
XpaHoea. [peBux TpMHAeCT pagHuka pacno-
peheHux y npegy3sehy, nocnosHuuama u cnyxba-
Ma, bunu cy:
* Munow lMaHTuk, AUNN. MHX. - AUPEKTOp;
* NoTNyKOBHUK Ap Masne Jles, gunn. NpasHuK -
noMoORHUK AWpeKTopa;
* Muogpar Papojkoeuh, aunn. uHx. - wed V

MOCNOBHWLE (MHBECTULMOHA onpema);

* bpanucnae Bajuh, aunn. MHX. - NOMORHMK
wedpa V nocnoexuue;
* bororby6 CunaguHosuh, TexHu4ap - pechepeHT

y V nocnoeHuuM;

* kaneTtaH Togop Jenwh - wed Il nocnoeHuye

(paaHo);

*kanetaH Mune Canom - pedepent y I

MOCNOBHALM;

*kanetaH Mune LUrmeuk - pedepent y Il

MOCNOBHULM;

*kanetaH borgad [letposubh - wed VI
nocnoBHuLE (6apyTit  eKCNNo3uBH);
* Munenko lMewkup, TexHuyap - pecpepent y VI

NOCNOBHULM,

* Bojuu cnyxbenmk Munax Masukesuh, gunn.
eKOH. - Wwed huHaHcKjcke cnyxbe;

*bpanko bnarojesuh - wed TpaHcnopTHe
cnyxoe;

* Corba TopopoBuh - cekpeTapuua aupekTopa u
npesogunal 3a Hemadku jeamk.

Pagn obesbehuearba ycnosa 3a HopmanaH
pag y npegysehy npuctynuno ce ybpaaxoj nony-
HM HEONXoaHWM KagpoMm, na je kpajem 1950.
rogure y JYTOUMMOPTY 6uno oko 30 3ano-
CNEHuX pafiH1Ka.

military construction enterprises and some civil-
ian companies. At the beginning of its business
operations, Yugoimport had business deals with
over 70 foreign companies (mainly from West
European countries) and achieved a significant

YUGOIMPORT'S PIONEERS

n Saturday, April 8, 1950 YUGOIMPORT
°ofﬁcia||y started work in one of three wooden
shacks in the yard of a building that used to be the
Military Academy, on General Zdanova Street.
The first thirteen employees working in its offices
and departments were:

* Milo§ Panti¢, B.Sc. (Eng.) - Director

* Lt.Col. Pavie Lev, LLD - Assistant Director

* Miodrag Radojkovié, B.Sc. (Eng.) - Chief of
Branch Office V (capital equipment)

* Branislav Baji¢, B.Sc. (Eng.) - Assistant Chief of
Branch Office V

* Bogoljub Sinadinovi¢, technician - administrator
in Branch Office V

* Captain Todor Jeli¢ - Chief of Branch Office lI
(miscellaneous jobs)

* Captain Mile Salom - administrator in Branch
Office Il

* Captain Mile Sljivié - administrator in Branch
Office Il

* Captain Bogdan Petrovic - Chief of Branch
Office VIl (powders and explosives)

* Milenko Peskir, technician - administrator in
Branch Office VII

* Military clerk Milan Pavicevi¢, B.Sc. (Oec.) -
Chief of the Financial Department

* Branko Blagojevic - Chief of the Transport
Department

* Sonja Todorovic - Director's secretary and inter-
preter for German
To ensure conditions for the regular operation of

the enterprise, new employees were soon

engaged, so that by the end of 1950 thirty

employees were employed in YUGOIMPORT.

NrommnoPT- un%ucn IMPORT-SDPR



NupekTop JYTOUMMOPTA Maxtuh
W MHAOHEXAaHCKW reHepan Jaxu notnucyjy
(1956. roguHe) yroeop 0 MCNOPYLM HAopYyXaHka

Kagpa ¥ 3a nocnose M3B03a, Na je Kpajem
1952. roguHe JYTOUMIMOPT wmao 57 3ano-
CNEHUX pagHuka.

Moues og 1953. rogune, JYTOUMIOPT je
NPoWKUPMO CBOJy AENaTHOCT Ha W3BO3 Npo-
M3B0ga BOjHe MHAYCTpWje (cpeactea W ene-
MEHTW Haopy»Xarba) 1 LUMBUIHUX NONYNPOU3BO-
Aa, a KacHWje 1 Ha W3B03 3anuxa W BULIKOBA
JyrocnoseHcke HapogHe apmuje (JHA).
BpemeHom je yHKUMja M3BO3a HaopyXara u
BOjHE onpeme, YKIby4yjyhn u nocnose obyke u
lWKonoBarka npunagHuka cTpaHux apmuja,

Mr. Panti¢, Director of YUGOIMPORT,
and Indonesian General Yani signing the contract
on armament supplies (1956)

increase in imports. Even at that time,
Yugoimport managed to open permanent
representative offices in Austria, ltaly, FR of
Germany and Great Britain aimed at the imple-
mentation of its import transactions. As time
went by, a core of employees was formed to
deal in export activities, so that by the end of
1952, Yugoimport had 57 employees.

As of 1953, Yugoimport started to expand its
business operations to exports of defence
industry products (armament items and compo-
nents) and civilian semi-finished products.

NrommMmnoPT-CANP %UGGEHFDHT'SDFH




nocrana AOMWHaHTHA AenaTtHOCT npeayseha.
LLinperse agenaTHOCTH yCnosuno je ga ce y
npegysehy dopmupajy cnepgehbn cekTopu:
Cektop M (u3B0o3 BojHe pobe), Cektop L
(w3803 uuemnHe pobe), CekTop yBo3a u 3a-
jegHn4ke cnyxbe.

Later, it also included exports of trophy and sur-
plus materiel of the Yugoslav People's Army.
Gradually exports of armaments and defence
equipment, including the training and education of
foreign army staff, became the predominant activ-
ity of the enterprise. The expansion of the activi-

NPBA U3BO3HHU NOCAO

a bypmom je 1853. roguHe yroBopeH npeu
c W3BO3HW Nocao:
* 20 6packux Tonoea 76 mm B1 ca 70.000 meTaka;
¢ 40 py4HMX NpPOTWBTEHKOBCKUX Oauada ca
12.200 muHa;
® wect MuHobauada 82 mm ca 2.000 MuHa; U
¢ 10.000 nywaka 7,9 MM ca cejam MUNMOHA
MeTaka.
Hasegexa cpeactea cy 6una pomake KOH-
CTPYKUWje U NPOM3BOAH:E, 8 BPEAHOCT TOr Nake-
Ta yrosopa uaHocuna je 2.190.740 ponapa.

THE FIRST EXPORT DEAL

n 1963, the first export deal was concluded with
Myanmar (former Burma) for the export of the
following items:
* 20 pes. - 76 mm mountain guns, model B1 with
70,000 rounds;
* 40 pcs. - Hand antitank launchers with 12,200
grenades;
* 6 pcs. - 82 mm mortars with 2,000 shells and
* 10,000 pes.- 7.9 mm rifies with 7 million cartridges .
All the above items were designed and pro-
duced in our country and the value of the contract

_ * package was worth US$ 2,190,740.
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Haopyxarba (npe ceera MmyHuuuje) npema the region of South East Asia, Middle East and
AoKymeHTaumju amepuyke apmuje. Cpeactea  North Africa.

npouseegeHa no Tom nporpamy ussoxeHa cy *®Within an offshore program concluded with the
yrnaesHom 3a notpebe amepuyke Bojcke cta- Government of the USA, our defence industry
unoHupaxe y Esponu. mastered the production of some armament

PE®DEPEHLE JYTOMMIOPTA  YUGOIMPORT'S REFERENCES
Y NEPHOLY AO 1960. TOAMHE IN THE PERIOD UP TO 1960

® 1413803 NeLaaujcKor HaopyXarba n MyHuumje (ny- » export of infantry armaments and ammunition

’1. __'..

'ur-""k d _.;- a

LiKe, NPOTUBTEHKOBCKK Gauaqm, muHobauaum); (rifles, antitank launchers, mortars);

® 13B03 PYAAPCKOT eKCMNo3nea; * e export of mine explosives;

® 43803 Haopyxara y okeupy nporpama off = ®export of armaments within offshore program
shore 3aa amepuyke cHare y Esponu; " for US forces in Europe;

*® Y3803 TOMOBHa4e Y Bypmy; - *export of a gun boat to Myanmar;

- ® HabaBsKa NpBe NULEHUE 3a NpoM3BoAtY WBaj- | . ® procurement of the first licence for production ¢

Lapckor aytomatckor Tona 20 M, mogen 404 of Swiss 20 mm automatic gun model 404
XUCIMAHO; HISPANO; :

® KyYNOBWHA NWLEHLe 3a NpoTUBaBNOHCKK Ton 40 * purchase of licence for 40 mm AA gun L/60 frﬁm
Mm J1/60 op weepacke dopme BODOPC. the Swedish company BGFQHS.
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N3 Tor nepuopga paga JYTOUMIMOPTA
3Ha4ajHo je fga cy NocnoBu yBO3a CMarbMBaHM
npeMa ocBajarby NOjeAuHUX npou3soga Y
pomako] BOJHO] MHAycTpuju (BapyTu, ekc-
NAO3UBK, aMOHWM|yM-HUTPAT, asoTHa Kucenwu-
Ha). [leseT BOjHMX (habpuka je gano JYITOUM-
MOPTY ekckny3auBHO npaBo u3eo3a, a 12
npaBo camo 3a nojeAuHe 3emrbe, OAHOCHO
cpeactea. JYTOUMIOPT je conctBeHuUM u-
HaHcupareMm yrosopuo npoussogry 9.000
muHa 120 Mm Kao pesepsy 3a notpebe M3Bo3a.

Jaxsarbyjyhu ycnoctasrarsy gomake npous-
BOAHwE HOBUX cpeactaea HBO wu ocno-
cobrbaBarby Kagpa 3a nocrnose mekyHapoaHe
TProBuHe, HacTaB/beH je TpeHg noseharba
u3B03a y nepuoay og 1957. go 1960. roguHe.
Taga je ogobpeH Npeu M3BO3 HAOpyXarka Ha
Kpeaut (MHaoHeawju). M3Bo3HM nporpam je
NPOLIMPEH NOBAYKUM W CMIOPTCKUM OpYXjem u
UMBunHOM pobom (MeTanHu nonynpousBoawm,
anaTHe MalnHe, xuapaynudsu ypehaju, nago-
bpaHu), Tako Aaa ]E JYTOUMIOPT 1960.

38H 3a M3B03 CBWX MPOU3-
e notpebe, ocum

FOAMHE PACTA

APYry AeueHunjy nocnoeama (nepuog o4
y 1961. o 1970. roguHe) JYTOUMMOPT

je ywao ca eh hopMupaHoMm yHyTpaL-
HOM Oprasu3aumnjom v ogrosapajyhvm 6pojem
3anocnenux (oko 115), yuja je KagpoBcka
CTPYKTypa OArosapana OCHOBHO] AEeNaTHOCTH.
Tokom 1963. roguHe ocHosaH je Cektop EW
(32 MHAYCTPUICKY Koonepaumjy U M3B03 WHBEC-
Thumja), 36or yodeHe notpebe TpxWWTa M
npoyeHe fa je gomaka BOjHA MHAYCTpMWja
TEXHONOWKK cnocobHa Aa NOHyAW W3BO3
ycnyra uHxerbepuHra. To je nepuoa y Kojem je

items (primarily ammunition) under the documen-
tation of the US Army. The items manufactured
under this program were mainly exported for the
needs of the US army stationed in Europe.

It should be pointed out, that during the above
period, YUGOIMPORT reduced import transac-
tions proportionally to mastering products in the
domestic defence industry (powders, explosi-
ves, ammonium nitrate, nitric acid). Nine mili-
tary plants granted YUGOIMPORT exclusive
export rights, while twelve plants yielded us that
right only for certain countries and/or for partic-
ular products. YUGOIMPORT invested its own
funds in the production of 9,000 rounds of 120
mm mortar shells as a reserve for export needs.

Owing to establishment of the local production
of new armament and defence equipment items
and training staff to conduct the international
trade fransactions, there was a continuous
increase in export in the period from 1957 to
1960. At that time, the first exports of arma-
ments under a credit arrangement (to
Indonesia) was approved. The export program
was extended by the introduction of hunting and
sports weapons and civilian goods (metal-made
semi-finished products, machine tools,
hydraulic units, parachutes) so that in 1960,
YUGOIMPORT was registered for the export of
all types of products intended for military use
with the exception of foodstuffs.

YEARS OF GROWTH

UGOIMPORT entered into second
Ydecade of existence (from 1961 to 1970)

with an already established internal organ-
isation and appropriate number of employees
(about 115) qualified to meet main activity
requirements. In the course of 1963, Sector El
(industrial cooperation and exports of capital
investments) was formed due to recognised mar-
ket needs and the estimation that the domestic
defence industry was technologically capable of
offering exports of engineering services. This
was the period when exports of civilian products

NroamnoeT- un%ucn IMPORT-SDPR



Nonarare KameHa Temersua
3a (pabpuky aeToHupajyher wranwHa
y MHAKMjckoM rpagy Xajaepabagny

NPBU UHXEHEPHUHI
MPOJEKT JYTOUMIMOPTA
yna 1964. roguHe JYTOUMIMOPT je y Xaj-
Aepabagy 3aK/by4uo NPBWM WHBECTWULMOHM
yrosop ca compmom WA 3a npoussogrby Aeto-
Hupajyher wranuda y WHauu. [NpeacegHuk
Bnage apxase AHgpa MNpagew Caxhusa Pegu
nonoxwo je 3. centembpa 1964. kameH Temersay,
3a uarpagmy thabpuke. Gupma NN, y kpaTkom
POKY, Y3 TeXHWYKYy NOMOh Hawmx CTpy4Haka,
OCBOjUNa je NPOU3BOAHY AeTOHMpajyher wranu-
Ha W NocTana 3anaXeH W3BO3HWK TOr NnpouM3soAaa
Ha TpXUWTY Asuje. KacHuje je dompma UAN ocT-
Bapuna Ayroroguilkby capafgwy ca JYITOWM-
MOPTOM Ha oceajatby NPOM3BOAHE PYAAPCKUX
Kanucnu 1 enexKTpUYHUX JeToHaTopa no Halwoj
TEXHONOTMjK.
3axearsyjyhu ycnewHoj peanusauuju Tor npo-
jeKTa, HeWTo KacHuje je Ha TeHgepy [AobujeHa
uarpagra abpuke 6apyrta y baHgapu. Taj npo-
jexar je 6uo cHaxHa pethepeHua JYTOUMIMOPTAy
obnacTi MHXerepuHra i TpaHcdepa TexHonoruje.

Laying the cornerstone for the
Detonating Fuze Plant in
Haiderabad, India

YUGOIMPORT'S FIRST
ENGINEERING PROJECT

n July 1964 in Haiderabad, India, YUGO-

IMPORT concluded the first engineering con-
tract with the IDL company for the production of
detonating fuzes in India. On September 3, 1964
the President of the State of Andra Prades, Mr.
Sandjiwa Reddy, placed a cornerstone for con-
struction of the plant. Within a very short time, the
IDL company mastered the production of detonat-
ing fuzes, with the technical assistance of our
specialists and turned into a remarkable exporter
of this product to the Asian market. Later on, IDL
entered into a long-term cooperation with
YUGOIMPORT and acquired the production of
mine primers and electric detonators based on
our technology.

Successful implementation of this project led to
obtaining a tender-based project for construction
of a powder plant in Bandara. That project was a
crucial reference for YUGOIMPORT in the field of
engineering and technology transfer.

NI‘GHMHOPT*CAH%UGOIHFHRT-SI:IF'II
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PEEHCNOPT U SECT}’HGTE_,D
re-gxport and represeniation

1950-1960. 1961-1970.

BpepgHocT u cTpykTypa npometa JYTOUMMOPTA npema
BPEMEHCKUM nepuognma (y Mun1MoHUMa gonapa)

CMatbeH W3B03 LMBMNMHWX NpoM3Boda M noja-
yaHa opujenTaumja JYTOMMIOPTA Ha w3Bo3
HBO u wHBecTuumone nocnose. MocTurHyTw
ycnecu adupmucanu cy JYTOUMIMOPT vy
3eM/bW, Na je CPeAVHOM LUe3feceTux roguHa
nocTao jeAWHo 3aKoHOM oBnawhkeHo npe-
Ay3ehe 3a M3B03 HAOpYXXara U BOjHE onpeme.
Takae ctaTtyc je nogcTtakao npegyseke ga
aHraxoeaHuje npuctyna obaerbarsy CBOjUX
3afataka (puHaHcuparbe passoja HBO 3a
W3B03, M3paga npocnekara, unmosa n nyb-
nukauuja, npukasusarse cpeactasa HBO y
3EMIbW U MHOCTPAHCTBY W NoYeTak uarpagtbe

1971-1974, 1950-1974.

Value and structure of turnover per time period
(in millions of US$)

were reduced and YUGOIMPORT's orientation
towards exports of ADE and engineering ser-
vices intensified. Successful business opera-
tions contributed to a rise in its in-country repu-
tation; consequently, in the mid 60's it became
the only legally authorised Yugoslav enterprise
for exports of armaments and defence equip-
ment. This status encouraged YUGOIMPORT
to make more efforts in fulfilling its obligations
(financing the development of armaments and
defence equipment for export requirements,
elaborating promotional literature, films and
publications, the presentation of armaments

NTORMMOPT- un%ucni MPORT-SDPR
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j Cranxe usnoxb6e cpegctasa HBO y Hukus-
| umma). Kpajem Tor nepuoga JYTOUMIOPT je
no4yeo Aa ce 6asu U NOCNOBUMA peeKcnopTa u
obyKe Kafipa Kynaua y 3emrbu U UHOCTPaHCTBY.

3axsarvyjyhi ctabunHom nocnosary JYIO-
UMMOPT je cpeavHOM Lwe3aeceTux roguHa
Beh MMao 3Ha4ajaH NOCMOBHM yrnep y 3emrbu
u ceTy. Y nepuody og 1966. go 1970. roguHe
OKOHYaH je Mnpouec YHyTpalHer OpraHv3o-
Bakba NpemMa OCHOBHWM AenaTHoCTWMA, na je
JYTOUMMOPT u chopmanHo 3aBplumo nocTy-
nak CBOr pericTpoBarba 3a PasHOBPCHU CNO-
TbHOTPrOBUHCKM NPOMET, a NPUOPUTET je Aar
rnocnosuma u3sosa. Y 1o Bpeme uMao je npea-
crasHuwTBa y WHgoHeauniu, Wnamju, ErunTy,
3ambuju, Benukoj Bputanuju [Morbekoj u
CosjeTckom Caseay.

Dupextop JYTOMMIMOPTA nykosHuK MyTHUK
W MHAW|CKK reHepan Mysymaap noTnucyjy
YroBop 3a uarpagrsy cabpuke Gapyta y bangapu

4
g

and defence equipment items at home and
abroad, at that time we began constructing facil-
ities for the Permanent Exhibition of Armaments
and Defence Equipment in Nikinci). At the end
of that period, YUGOIMPORT also started deal-
ing in re-export activities and training the
buyer's staff both in our country and abroad.
Owing fo its stable business operations, in the
mid 60's, YUGOIMPORT acquired a consider-
able business reputation at home and abroad.
In the period from 1966 to 1970, the process of
internal organisation based on the main activi-
ties was finalised and in this manner Yugo-
import officially completed the procedure of its
registration for a wide range of foreign trade
operations, with priority being given to export
activities. At that time Yugoimport had repre-
sentative offices in Indonesia, India, Egypt,
Zambia, Great Britain, Poland and the USSR.

Director of YUGQIMPORT, Colonel Putnik
and Indian General Muzumdar signing the contract
or construction of the Powder Plant in Bandara

.,
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JYTOUMNOPT NOACTUME,
YCMEPABA, DUHAHCHPA ....

Buhajyhu ga nocroju Hecknag wamehy cpea-

ctaea HBO yeepeHux y ynotpeby Hale Boj-
CKe W 3axTeBa ceeTckor Tpxuwra, JYTOWUM-
MOPT je seh 1959. rogMHe NOKpPeHyo nuTarse
npekanubpauuje opyxja (nywkomuTparses 7,9
mm M53 Ha kanubpe .30 1 .303) U NpoM3BOAHLY
MyHuUmMje 3a m3eos (.30, .303, .38, .45, .50, 75
MM, 81 mm, 105 mm). Kachuje, y nepuogy o
1961. go 1965. roguHe, NOACTULAO je ocBajarbe
npou3soatbe cTperbayke MmyHuuwje HATO-a w
nywkoMuTparsesa 7,62 mm 3a myHuumjy HATO
TMna.

Y nepnogy og 1966. ao 1970. rogute JYTOUM-
MOPT je ceojum cpegcTeMMa y4ecTsoBao y
pa3eojy aytomara 7,62 MM, nakor MuHobauaua u
MuHe 81 mm, muHe 120 mm u ynamsa4a B-19,
pakeTe 3a ocBeT/baBarse 105 MM, ekcnnoausa
XeKcan, UCnuTUBary TepeHckor aytomobuna
wta. Takohe, opraHusoeao je M dguHaHcupao
yyewhe Hawux aswoHa MANEB u JACTPEB Ha
usnoxbama y Exrneckoj (1968.) n ®paHUycKoj
(1969.) n camocTanHo MHaHCMpPao NpojeKTo-
Bawe W wuarpagry (1970.) Cranve wusnoxbe
cpegerasa HBO y HukuHuymma.

JyrouctouHa Aauja (Mnaoresuja, MHauja, Bypma u ap.)
South-East Asia (Indonesia, India, Myanmar etc.)
D Agpwka [Erwnar, NMiuGuja, Cynan, 3ambuja, TyHwe 1 4p.)
Africa (Egypt, Libya, Sudan, Zambia, Tunisia efc.)
I:I Hcrouwra Eepona (Hexocnosauka, CCCP, Nomcka u ap.)
East Europe (Czechoslovakia, USSR, Poland efc.)

Brwckm u Cpearsk netor (Cupwja, Kyeajr, Mpax, NuGan, Jemen)
Mear and Middle East (Syna, Kuwait, Irag, Lebanon, Yemen)

I:] OcTani pervoHs
Other regions
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40

30

24.4 %
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135 q'::h 123 :!-';u
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0 0.9 %

FrommnoPT-cang

YUGOIMPORT ENCOURAGES,
COORDINATES, INVESTS.....

aving noticed that disharmony existed

between ADE materiel used by our army
and the demands of the world market, as early
as 1959 YUGOIMPORT, initiated the issue of
calibre conversion for weapons (M53 7.9 mm
light machine gun was converted to calibers .30
and .303) and commenced manufacture of
ammunition for export (.30, .303, .38, .45, .50,
75 mm, 81 mm and 105 mm). Later on, in the
period from 1961 to 1965, Yugoimport began
mastering the production of NATO small arms
ammunition and the 7.62 mm light machine gun
for NATO ammunition.

From 1966 to 1970 YUGOIMPORT invested in
the development of the 7.62 mm sub-machine gun,
81 mm light mortar and shells and 120 mm mortar
shells, B-19 fuze, 105 mm illuminating rocket, hexal
explosive, testing of cross country vehicles, etc.

It also organised and financed the participation
of our aircraft GALEB and JASTREB at air shows
in England (1968) and France (1969) and inde-
pendently financed the designing and construc-
tion of the Permanent Exhibition of Armaments
and Defence Equipment in Nikinci (1970).

lNperneg w3eo3a No pervoHuMa

Survey of exports per region (in %)

Crpykrypa npometa JYTOMMINOPTA
YUGOIMPORT's turnover structure (in %)

60 H3BO3
68 ° gxports
70 - yBeo3
imports
BU PEEHCNOPT W 3aCTYNCTBO
re-export and representation
50
40
31 %
30
20
10
0 1%

YUCOIMPORT-SDPR



3HAYAJHWUIE NOCNTOBHE PE®EPEHLLE
JYTOMMMNOPTA Y NEPUOLY Of1 1961.
A0 1974, TOAMUHE

*npogaja nuueHue W TpaHctep TexHonoruje
ErunTy 3a npou3soary muHobauada 82 Mm
M69 n muHe pyyHor bauaya;

* usrpagra chabpuke cnoporopeher wranuHa y
UHauju;

* uarpagitba BojHonoMopcke 6ase y CypgaHy;

* uarpagra cdabpuke 3a npoussogrsy bapyta y
rpagy bangapa y VHaujn;

* npoaaja TpakTopa T-120C chabpuke PAQOJE
JAKUR UHgujw;

* bapTep apaHxmaH ca CygaHom 3a u3eos HBO
Ha OCHOBY yBO3a NamyKa;

* 13803 OpAcCKMX TONOBa 76 MM W MyHWUMjE Y
WUHawvjy v VKaoHesu)y;

* yeo3 1.000 sosuna LINM u3 NKavje (koHTpauc-
nopyke 3a uaeo3 HBO);

* fpojeKToBare BOjHONOMOpcKe 6aze XoMmc y
Nnbuju;

* ICMIOPYKa NPOTHBAaBMOHCKKX Tonoea 20/3 mm
M55 u myHuumje KyeajTy,

* 13803 xayouua 105 mm M56 y Mepy u Hurepujy;

* 13803 Opackux Tonoea 76 mm M48B1 u
papuoctanuua YTAP-2 y PymyHujy;

* 3aKrbyyerse yroeopa ca CCCP-om 3a suwe-
roAulitby WCNOPYKY pesepBHWX paenosa 3a
OKNONHa BO3UNna W Ba3Ayxonnose;

* KynoBMHa nuueHue 3a xenukontep C-55
(w3BopHO amepuykn xenukontep Cukop-
cku) op edrnecke dupme BECTNEH]
EPKPAQ®T fi1g.;

* KynoBuHa papgapckux cuctema C-600 op
tbupme MAPKOHMU;

* yyelhe y Haﬁaauu nuUeHue 3a xenwkontep
CA-341 TA3EN oa. ﬂlpquchﬂ tupme CY[
ABIACHOH, \*

YUGOIMPORT'S SIGNIFICANT BUSINESS

REFERENCES

FROM 1961 TO 1974

* licence sale and transfer of technology to Egypt
for the production of 82 mm mortars M&9 and
hand launcher grenades;

* construction of a safety fuze plant in India;

» construction of a military-naval base in Sudan;

* construction of a plant for powder production in
the town of Bhandara in India;

* sale of tractors T-120C produced in the RADO-
JE DAKIC plant to India;

* barter arrangement with the Sudan for exports
of armaments and defence equipment based on
imports of cotton;

* export of 76 mm mounting guns and ammuni-
tion to India and Indonesia;

*imports of 1,000 jeeps from India (offset
deals for exports of armaments and defence
equipment);

* designing the Homs military-naval base in
Libya;

* supply of 20/3 mm AA guns M55 and ammuni-
tion to Kuwait;

¢ export of 105 mm Howitzers M56 to Peru and
Nigeria;

* export of 76 mm mountain guns M48B1 and
radio stations UGAR-2 to Romania;

» conclusion of a contract with USSR for the long-
term supply of spare parts for armoured vehi-
cles and aircraft;

* purchase of licence for the S-55 Helicopter
(originally US helicopter Sykorsky) from the
English company WESTLAND AIRCRAFT Lid.;

*purchase of radar system S-600 from the
MARCONI company;

» participation in precurement of licence for SA-
341 GAZELLE® helicapters f;grn the French

NroamnoPT- ““%ﬂﬁﬂi MPORT-SDPR



UCMUTUBAKE LLPHOTOPCKUX TPAKTOPA
HA XUMAJIAJCKUM BUCUHAMA

a notpebe WHXUHEPH|CKUX jeduHUUa opy-

XaHux cHara Muguje JYTOUMIMOPT je 1969.
roguHe 3aKkrby4uo yroBop 3a U3B03 TpakTopa T-
120C npepyseha PALNOJE OAKWFR w3 Tog-
ropuue. MperxoaHo, nodes og 1965. roguHe,
obaerbeHa cy AyrotpajHa UCNUTUBarba Haller
TPakTopa y TellKWM YCNoBUMa exkcrnnoarawmje u
Ha BEOMa BeNUKUM HAAMOPCKUM BUCUHaMa (4ak
Ha 5.900 metapa). Ha ynopegHum MCNUTUBAH-
“Ma Hall TpakTop je nobeauo CBETCKM No3HaTte
KOHKYpeHTe W3 AycTpanuje, JanaHa, Benuke
Bputanuje u Utanuje.

TESTING TRACTORS FROM MONTENEGRO
IN THE HIMALAYAN HEIGHTS

n 1969 YUGOIMPORT concluded a contract

for the export of T-120C tractors, manufactured
by the RADOJE DAKIC plant from Podgorica, for
the needs of engineering units of the Armed
Forces of India. Before this, back in 1965, exten-
sive testing of our tractors had been carried out
under severe conditions and at extremely high
altitudes (even at 5,900 meters!). After compara-
tive tests, our tractor beat world-renowned com-
petitors from Australia, Japan, Great Britain and
Italy.

CrpykTtypa uasosa HBO  ADE export structure

50 47 %
40
30

20

15 % 139 15 %

10 .
5% 5%

0

Wcnutuearbe TpakTtopa T-120C Ha xuManajckom npesojy
Yawr Ja, Ha HagMopckoj BuckHW o 5.900 meTapa

CPeACTBa KOMHEHe BOJCKE U MyHUUM|a
Artillery armaments and ammunition
MOpPHapHyKa cpeacTea
Navy materiel

D eKCNNo3uBM M DapyTH
Explosives and powders
Ba3AyxonnoeHa cpeacTea
Airborne materiel
CpeacTea sese
Communications items

OCTanu NPoH3aBoax
Other products

Testing T-120C tractors in the Himalaya
saddle Chang La, at the altitude of 5,900 m

BERACON ".ﬂ, _ e
: e

CHANGLA

EF;: IPERS
GOT HERE
SEP 1962
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1950-1960. 1961-1970.
BpegHOCT U CTPYKTYPa W3B03a NPeMa BPeMEHCKUM

nepuoguma (y MunwoHuMa gonapa)

NPUNPEME
3A DOPMUPAILE
CABE3HE AMPEKLMUIJE - CANP

ocnosarbe JYTOUMIMOPTA y nepuoay
“ og 1971. po 1974. roguHe NpoTekno je

y 3HaKy ycarnawasarba Hamepa y4ec-
HuKa y npomety HBO u chopmuparba Gyayhe
nonutuke npometa HBO u terose KoHTpone.
Mopep Tora, Ha CTPYKTYpY 1 06UM nocnosarba
JYTOUMIMOPTA y TOM nepuogy 3Ha4ajHo cy
yTuuanu sogeha ynora Jyrocnasuje y MNokperty
HECBPCTaHKX, aMPMUCaHU CTATYC Hale BOjHe
WHAYCTPMjE Y 3EMBU W WHOCTPAHCTBY M
aHraxKoparbe APXKaBHO-NONUTUYKUX W BOJHUX
CTPYKTYpa Ha AOHOLWEHY W yCBajakby NoAcTU-
LjajHux Mepa 3a noeeharbe U3B03a HaopyXarba
1 BOjHE onpeme.

Veuhajyhu 3Ha4aj u notpeby javarba BOjHE
uHAycTpuje u ueHehn ga naso3 HBO u yenyra
BOJHOr MHXEHEPWUHIa MOXeE Aa NocTaHe 3Hava-
jHa KOMMOHEHTa Yy YKYNHO] EKOHOMCKO] capag-
HoM 3eMmbe ca ceeToM, CaBesHu cekpeTapuwjat
3a HapogHy ogbpaHy (CCHO) wspaguo je
Tokom 1971. roguHe [lepcnekTuBHM nnaH
pa3soja kanayuteTta BoOjHe WHAyCTpuje 04
1971. go 1980. roguHe. YceajarbeM Tora nnaya
yTBpheHn cy kanauutetu chabpuka, HUXO0B
TEXHONOLKW HMBO, Nporpamcka opujeHTaumja,
notpebe MogepHu3auumje, PEKOHCTPYKUMWje |
W3rpagre HOBMX KanauywTteTa, ca npeasu-
harbem ga ce oko 30 oAacTo KanauwTeTa
HameHu 3a noTtpebe n3Bosa.

wrommnoPT-cANP

1971-1974. 1950-1974,

Value and structure of export deals per time
period (in millions of US$)

PREPARATIONS FOR
ESTABLISHING OF THE FEDERAL
DIRECTORATE - FDSP

rom 1971 through 1974, YUGOIMPORT's

F business operations were concentrated on
coordinating the intentions of those
involved in trade in armaments and defence
equipment and establishing of future policy of
the armaments and defence equipment trade
and its control. Additionally, the structure and
scope of YUGOIMPORT business operations
were greatly influenced by the Yugoslavia's
leading role in the non-aligned movement, the
distinguished status of our defence industry at
home and abroad and the engagement of our
state-political and military structures in bringing
and adopting incentive measures to increase
exports of armaments and defence equipment .
Realising the importance and necessity of
strengthening our defence industry and antici-
pating that exports of armaments and defence
equipment and military engineering services
could become a significant component in the
total economic cooperation of our country with
the world, the Federal Secretariat of National
Defence elaborated, in the course of 1971, a
Prospective Plan for the Development of Defen-
ce Industry Capacities covering the period from
1971 through 1980. The adoption of such a plan
meant that plant capacities, their technological
levels, program orientations, requisite upgra-
des, refurbishment and construction of new

YUGOIMPORT-SDPR
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OkTobpa 1973. roguse CCHO, y capaatu ca
JYTOUMIMOPTOM u 3ajegHuuom uHAyCTpuje
HBO Jyrocnasuje, u3paguo je AOKYMEHT W3-
B0o3 HBO. Taj BOKYMeHT je 3Ha4ajaH 36or Tora
LUTO je, nopep ocTanor, cagpxao npegnore 3a
CMCTEMCKA peluerba NuTarba BUTHUX 3a U3BO3
(KkpeguTUparse U CTUMynUcare U3s03a, Ou-
naHcupare yBo3a M3BO30M, M3BO3 Ca CTOKA
JHA), a ogHocuo ce 1 Ha NUTarba opraHu3saLy-
je usso3a HBO (npewm nyT je pasmartpaHa sapu-
jaHTa dopmuparba nocebHe Aupekuuje y
OKBupYy BojHonpuepeaHor cekTopa).

MpepcegHuwteo COPJ, peuembpa 1973.
roguHe, yceojuno je AokymeHT Ctare 1 npob-
nemu nHgyctTpuje 3a nponssogry HBO u 3ak-
TbYHKE Y KOjuMa je HanoXeHo:
® UHTEH3WBUPAHE HAy4YHOMCTPAXMBAYKOr pa-
Aay capaftu ca pasBujeHuM 3emrbama;

*® MOZepHu3aumja U ogrosapajyhe npolmperbe
KanauwTera 3a npoussogry HBO;

® cTumynaumja ussosa HBO u3 nocebHux cpep-
cTaBa Pefepaunje pagu obesbeherba ycnosa
3a ctabunaH passoj u npoussogiwy HBO u
BOJHOr MHXeHepuHra 3a noTpebe ConcTBEeHMX
OpYXXaHux cHara u u3Bo3a.

YcBajarbeM MepcnekTueHor nnaHa u 3akrby-
4aka HajBuLLer ApXXaBHOr opraHa oMoryheHa je
ybp3aHa MofepHu3auuja BOjHe WHAYCTpMje,
WTO Je, Y3 WHTEH3NBHUM UCTPAXKWUBAYKO-Pa3-
BOjHM pag, omoryhuno ga nepuog og 1974. go
1985. roguHe Oyge Hajnnoguwiu nepuog no
Opojy HOBMX CpefcTaBa 1 CUCTEMA YCBOJEHMX Y
Haopyarbe 1 No 0bumy NPoM3BoaH-e M U3B03a
HBO u ycnyra BojHOr MHXeHepuHra.

Ha cactaHky HagnexHux pykosogwnaya
CCHO w» JYTOUMMNOPTA ogpxaHom 1. che-
Opyapa 1974., 3aKrby4eHo je Aa CBU NOCMOBM
npomeTa Tpeda Aa ce MHTerpuLly y jegHy opra-
Hu3auujy, y cactasy BojHonpuBpeaHor cekTo-
pa. lowTo cy CBM HAaANEXHW pPa3MOTPUNK
npegnor, 30 anpuna 1974. goHeT je 3akoH 0
W3MeHama v gonyHama 3akoHa 0 opraHu3auu-
Jv ¥ fenokpyry paga caBe3Hux opraHa ynpase
W caBe3HWX opraHnaaumja. Tayka 3. Tor 3aKoHa

~OAHOCKU Ce Ha OCHUBaHe HOBe AupeKkuuje y

NrommMmnoPrT- HHYMEﬂIH PORT-SDPR

capacities had to be specified, in anticipation
that approximately 30% of the capacities would
be used for export.

In October 1973 the Federal Secretariat of
National Defence, in collaboration with
YUGOIMPORT and the Yugoslav Defence In-
dustry Association, elaborated a document on
Exports of Armaments and Defence Equipment.
That document was important because, in addi-
tion to other issues, it contained suggestions for
the systematic resolution of crucial export
issues (such as credit arrangements and export
incentives, balancing imports with exports from
the stocks of the Yugoslav People's Army). It
also dealt with the organisation of exports of
armaments and defence equipment (this was
the first time that the possibility of establishing a
separate directorate, within the Military Eco-
nomic Sector, was considered).

In December 1973, the Presidency of the
Socialist Federal Republic of Yugoslavia adopt-
ed a document titled Status and Problems in the
Industry for the Production of Armaments and
Defence Equipment and the conclusions con-
taining the following instructions:

* intensifying scientific research work in cooper-
ation with the developed countries:

* modernisation and corresponding expansion
of capacities for production of armaments and
defence equipment;

*incentives for armaments and defence equip-
ment exports based on special Federation
funds aimed at providing conditions for a stable
development and production of ADE and mili-
tary engineering, for the needs of our own
armed forces and for export.

Adoption of the Prospective Development
Plan and the respective conclusions of the high-
est Government authorities accelerated the
modernisation of the Defence Industry, and with
intensification of research and development
activities made the period from 1974 to 1985 a
most fruitful decade both with respect to the
number of new items and systems that became
part of our armaments, and with respect to the



nog Hasveom CasesHa gupekuuja 3a NpoMeT u
pesepee npou3sofa ca nocebHOM HaMEeHOM
(CAMNP). Yroeopom notnucanum 21. jyHa 1974.
perynucaHu cy ycnoew, npasa W obasese
3a npeyaumare JYTOUMMOPTA y cactas
CAMP-a, kao 1 npeysumarse CBUX 3anocneHux
y JYTOUMMOPTY (ykynHo 187 pagHuka).

// cactasy CCHO, ca ceojcTeom npasHOr nuua,

- Barepwja xay6uua 105 mm M56 Ha nonwroHy
M

W Batyjapap, Heganeko og bangyHra. Xaybuua M56
npoaara je Msaremanu, UHgoHesuju, Kunpy,
Hurepuju, NMepyy n Cansagopy

!

Battery of 105 mm Howitzers M56 at the
Batujarar firing ground, near Bandung.
The M56 Howitzer was sold to Guatemala,
3 Indonesia, Cyprus, Nigeria, Peru
: and Salvador

scope of products and exports of ADE and mili-
tary engineering services.

At a meeting held on February 1, 1974,
between high officials of the Federal Secretariat
of National Defence and YUGOIMPORT, the
conclusion was made that all trade transactions
should be integrated in a single organisation
within its Military Economic Sector. Upon con-
sideration of the suggestion by all competent
authorities the Act on Amendments to the Act
on the Organisation and Field of Activities of
Federal Administrative and Federal Orga-
nisation Authorities was passed on April 30,
1974, Paragraph 3 of this Act was concerned
with establishing a new directorate within the
Federal Secretariat of National Defence, to act
as a legal entity under the name of the Federal
Directorate of Supply and Procurement (FDSP).
The contract signed on June 21, 1974 stipulated
the conditions, rights and obligations for taking
over YUGOIMPORT by FDSP. That contract also
bound FDSP to take over all of YUGOIMPORT's
employees (a total of 187staff members).
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4 NEPWO EKCNAH3WIE
EXPANSION

5 3 MEPWOL BENWKKMX YCMEXA
PERIOD OF GREAT SUCCESS

FOAVHE OTEXAHOT MOCNOBAHA
YEARS OF DIFFICULT BUSINESS OPERATIONS
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6 M3BO3 CPEACTABA HAOPYXAHA W BOJHE ONPEME A YCNYTA PEMOHTA
EXPORTS OF ARMAMENTS AND DEFENCE EQUIPMENT AND OVERHAUL SERVICES

T 7 5 MOCNOBW BOJHO MHXKEHEPUHIA

[ MILITARY ENGINEERING ACTIVITIES
fl i
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KPEOWTWPAHE W3BO3A HBO
8 5 W YCNYTA BOJHOT MHXEHEPWHIA

CREDIT ARRANGEMENTS FOR EXPORTS OF ARMAMENTS
AND DEFENCE EQUIPMENT AND MILITARY ENGINEERING SERVICES

g PAL MELUOBWUTUX KOMWUCWJA 3A BOJHOEKOHOMCKE OOHOCE W
- 8 HAYYHOTEXHWUYKY CAPALLY Y OBNACTWU BOJHE TEXHWKE

WORK OF THE JOINT COMMISSIONS FOR MILITARY-ECONOMIC RELATIONS
AND SCIENTIFIC-TECHNICAL COOPERATION IN THE FIELD OF DEFENCE TECHNOLOGY

g CANP - KOMMAHWJA CBETCKOI 3HAYAJA
FDSP - A WORLD RENOWNED COMPANY




CRULI B LROFIJR

3A NMPOMET U PE3EPBE
APOU3BOA CA

NOCEBHOM HAMEHOM

aBesHa Aupekuuja 3a npo-

MEeT W pesepee npoussoga
ca nocebHOM HameHoM (hopmupaHa je y Bpeme
Kaja ce ykasana moryhHocT 1 notpeba aa ce
TEXHONOWKW NOTeHUWujanu |yrocrnoBeHCKe
UHAYCTpUje W rpakeBnHCcKe onepaTtuee aHra-
XKyjy Ha npojekTuma TpaHcgepa cneuuuyHe
BOJHOMHAYCTPUjCKE TEXHONOruWje 3emrbama y
Kojuma je JYTOMUMIIOPT, octeapeHum w3Bso-
30M, Beh ahMpMucao KBanuTeT Hawux cpeg-
cTaBa HaopyXara M BOjHe onpeme. Dopmu-
parbem [upexuuje, HeHOM opraHu3auuoHOM
sesom ca CCHO v hegepaumjom, ca cTatycom
NpaBHOr NKUa W MNOCnoBarbeM MO AOXOTKY,
obesbeheHo je pa npomer HBO u ycnyra
BOjHOr MHXEerepuHra byay nof HenocpeaHoM
KOHTpONoM apxasHux opraHa. Ocum ToOra,
obesbekeHo je Aa npomet Oyge y yHKUMK
jayarba opbpambenux noTpeba CPPJ u
ucnyrsaeatba HeHuX MehyHapogHux obasesa,
Kao W fga ce nnaHckum u3sosom HBO, Ha
HMBoy o4 oko 30 OACTO WHCTanUCaHUX
Kanauuteta, oApxaeajy penpoaykuuoHe
cnocobHocT npeayseha BoOjHE wHAYCTPHje Y
ocTBapuBarby nnaHoBa pasgoja, u3rpagre u
onpemarsa opy»xaHux cHara COP Jyrocnasuje.

Hosembpa 1974. roguHe y [vpekuuju je

ypaheH enabopat M3803 HBO Kao KOMMNOHEH-
Ta MHTEerpanHor npoLeca passoj - NPoU3BoAHba-
-npomeT HBO, aa 6u ce, y capaiu ¢ ocTanum
y4ECHUUWMMA Y BOjHOMPUBPEAHO] AenaTtHocTw,
obesbegunu:
*Bpxu passoj W ocBajatbe NPOM3BOAHE
HOBWX, caspemennx cpeactasa HBO,;
¢ A3Hanaxerbe MOryRHOCTH 3ajeAHUHKOr (PUHaH-
cuparba pa3soja U oceajarba npoussogre HBO;
* YB03 onpeme, arperara, cneLyyu4HuX CKnonoea
W Jenosa, CMpOBMHA W penpoMartepujana 3a npo-
WM3BOAbY CNIOXeHUX cpeacTasa v cuctema HBO;

n.uh.uAl.

DIRECTORATE
OF SUPPLY AND
PROCUREMENT

he Federal Directorate of Supply

and Procurement (hereinafter
FDSP) was established at a time when the pos-
sibility and need arose to engage all the tech-
nological potentials of Yugoslavia's industrial,
civil engineering and construction capabilities
within projects to transfer our specific military-
industrial technologies to countries in which
YUGOIMPORT, through its export efforts, had
already affirmed the quality of our armaments
and defence equipment. The formation of
FDSP, its special organizational links to the
Federal Secretariat of National Defence (FSND)
and the Federation, and its status of an income-
based legal entity, enabled the trade in arma-
ments and defence equipment (ADE) and the
rendering of military engineering services
(MES) to be placed the under direct control of
State authorities. In addition, it was assured that
this trade would be a function of strengthening
the defence capabilities of SFRY and fulfilling
its international commitments. Also, through
planned exports of around 30% of ADE capaci-
ties, the production capabilities of defence
industry facilities would be maintained enabling
the realization of their development and con-
struction plans, and equipping the armed forces
of SFR Yugoslavia.

In November 1974, FDSP made a study titled
Exports of ADE as a component in the integral
process of the development, production and
tfrade in armaments and defence equipment.
Along with other participants in military-econo-
mic activities, the following was to be provided:
® Faster development and mastering the pro-
duction of new, advanced armaments and
defence equipment;

* Finding possibilities to jointly finance develop-
ment and mastering the production of ADE;
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®YyecTBOBare Y M3rpagru Kanauyutera 3a
npoussogry HBO u BojHux objekata y uHocC-
TpaHCTBY NPOAAjoM M TpaHchepom TexHONoru-
je u onpeme (Hawe unu HabaBrbeHe y UHOC-
TpaHcTBy);

®Obasrbarbe ycnyra ogpxaBsarba U PEMOHTA
Halle U CTpaHe BOjHE TeXHWKe, y3 wuapagy u
WCNOPYKY pe3epBHUX AenoBa;

® Opranu3oBsatbe 0byKke v obaerbarbe ycnyra Tex-
HU4Ke nomokin y 3emrbu Kynua unu y Jyrocnaswju;
® Peluasarbe 3Ha4ajHux npaTehnx akTMBHOCTH
CTUMYynaLmje n KpeguTuparsa M3Bo3a.

MNpasa n ob6asese C/iMP-a npema ocHuBa4y
oAHocu ca npoussohayuma HBO u nasohayu-
Ma Ha NoCNoBUMAa BOJHOT MHXXEHEPUHTa HeLTO
Cy KacHuje, 36or ykasaHe notpebe, perynu-
CaHu 3aKOHOM O EKOHOMCKMM U Apyrim
OAgHOCMMa y npoussogtbm M npomety HBO.
MNpema oppeabama Tor 3aKoHa, CNOMLHOTPrO-
BUHCKM npometr HBO o6aemao je CCHO,
OAHOCHO, NO Herosom oenawherby - [upex-
Uuja. 3akoHom je gonywTeHo aa npomet HBO
Mory obaBrbath v Apyra npegyseha ako foou-
Jy ofobpetbe of CasesHor cekpeTapujata 3a
HapoaHy oabpaHy. TuMm 3aKoHOM je npeasu-
heHo ga CAMP nocnose npometa o6asrba y
CBOje WMe K 3a CBOj padyH, y CBOje WMe U 3a
payyH npeayseha koja npounasoge HBO wunu y
MMe W 3a payyH Tux npegyseha.

fnpexuwja je y obasrbarby nocnosa npoMeTa
HBO 1 BW mana noapLuky HajBuLLMX ApXas-
HAX W BOJHMX opraHa. Y peanuaauuju BOjHO-
eKOHOMCKe capaje ¢ MHOCTPaHCTBOM KOpHC-
TUNa je ycnyre AUNNOMaTCKO-KOH3YNapHUX
npeactasHuwTasa COPJ, BOjHUX M3acnaHcTa-
Ba opyxaHux cHara COPJ y mHocTpaHcTsy,
caBe3Hux opraHa (yHKUWOHANHO aHraxo-
BaHWX Ha nocnosWMa BOJHOEKOHOMCKE capag-
H€, MELOBMTUX KOMWCH]a 38 BOJHOEKOHOMCKY
W Hay4YHOTEeXHUYKY capajtby ca CTpaHuM 3em-
rbama, JyroCcrioBEHCKMX CNOMbHOTPIOBUHCKMX Npe-
Ayseha n baHaka, Kao 1 CTpaHuX (hpMKU 3a KOH-
CYNTaHTCKe ycnyre W nocpesoBarse y NpoMeTy.

3a obaerbar-e OCHOBHE AenaTHOCTH (M3B03 U
~yBo3 HBO w ycnyra BOJHOr WMHXeH-EpPWUHra,

* Imports of equipment, accessories and specif-
ic assemblies and parts, raw materials and man-
ufacturing components necessary for the pro-
duction of complex ADE weapons and systems;
* Participation in the construction of facilities to
manufacture armaments and defence equip-
ment and military installations abroad by the
sale and transfer of technologies and process
equipment (made by us or procured from other
sources abroad);

®Rendering maintenance and overhaul ser-
vices of our own and foreign armaments and
defence equipment including the fabrication and
delivery of spare parts;

e Training and technical assistance services
either in the customers country or Yugoslavia;
*Organizing important activities related to
export incentives and financing.

Subsequently, when such a need was deemed
necessary, the Law on economic and other rela-
tions in the production and trade of armaments
and defence equipment defined the rights and
obligations of FDSP towards its founder and rela-
tions with the manufacturers of armaments and
defence equipment and subcontractors engaged
in military engineering projects. According to the
provisions of this law, foreign trade in armaments
and defence equipment was handled by FSND,
which then authorized FDSP in this regard. This
law, however, also allowed other companies to
trade in armaments and defence equipment, pro-
vided they were granted approval by FSND. The
law authorized FDSP to trade in armaments and
defence equipment in its own name and for its
own account, in its own name but for the account
of the manufacturers of armaments and defence
equipment or in the name and for the account of
these manufacturers.

FDSP always had the full support of the high-
est state and military authorities in its basic
activities relevant to trade in armaments and
defence equipment and the implementation of
military engineering projects. Furthermore, in
the implementation of military and economic
cooperation with foreign countries, FDSP relied
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offices, military aﬁach e's nfﬂces of the

% s Armed Forces of SFRY world-wide, federal
B+ authorities functionally engaged in military-eco-

lleneraunja CAMNP, Ha yeny ca AUPEKTOPOM,
reHepanom LWywHsapom, y noceti dmpmi
PONC POJC pagw yroeapara KOHTpaucnopyka

FDSP delegation, headed by its Director, General
Susnjar during a visit to ROLLS ROYCE
for the purpose of negotiating offset deals

Hay4HOTeXHM4Ka capajrba ca CTPaHuMm apmu-
jama, 3acTynarbe cTpaHux hupmu) yTepheHa je
Nno4YeTHa opraHusauuja M cucrtemaTtusaumja
pagHux mecta CAlMP-a, kojy je ogo6puo CCHO
30. peuembpa 1974. roguue. [pema NOYeTHO]
cucTemarmsauyumju, sanocneHo je ouno 228
nuua, 0gHOCHO 25 OACTO BULLE HErO Y npeyae-
Tom npeayseky JYTOUMMOPT. Op ykynHor
bpoja sanocnenwx y CAMP-y, 151 pagHo mecto
6uno je npegsuheHo 3a NOCNOBE OCHOBHE
AenaTHocTW, a 77 3a npatehe AenaTHOCTH,
oAHOocHO 143 3anocneHa nuya vMmana cy
hakynTeTcky cnpemy, 11 3anocneHux uMano
je BULY WKONCKY cnpemy, a 58 cpeatby Wwkony.

nomic affairs, joint committees for military, eco-
nomic, scientific and technical cooperation with

4 foreign countries as well as Yugoslav foreign

trade companies and banks and foreign compa-
nies rendering consulting and agency services
in foreign trade transactions.

In order to carry out its basic activities (exports
and imports of armaments and defence equip-
ment and military engineering services, scientific
and technical cooperation with foreign armed
forces, representation of foreign companies in
Yugoslavia), the initial organization of FDSP was
determined and jobs were systematized, and this
was approved by FSND on December 30,1974,
In this initial job plan, the total number of employ-
ees was 228, which was 25% more than the
number of employees in the predecessor com-
pany YUGOIMPORT taken over by FDSP. Out
of the total number of staff working for FDSP,
151 positions were established for basic activi-
ties, while 77 positions were intended for associ-
ated support services; out of the total number of
employees, 143 staff members had university
degrees, 11 had junior college degrees and 58
were secondary school graduates.
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NEPUOL EKCIMAH3WUIE

paKTepuLLe MHTEH3WBHW paj Ha Nocno-
BUMa Yy 3eMIbU KOjU NpeTxopde unu cy
npeaycnos 3a ycnewad v obumas npomet
HBO, oaHocHo:
*Y OCHOBM je 3aBplUeHA PEKOHCTPyKUMja M
MOZepHNU3aLmja BojHe MHAYCTPHje N U3rpaaa
W onpemMarbe HOBUX NPOM3BOAHWMX KanauuTeTa;
*3aBplleH je pas3eoj 3HaqajHux cpepcTasa
HBO u ocBojeHa tuxoBa npouw3sogra 3a
Opy>KaHe cHare 1 U3B03 (MyHULM|A, CTPErbayKo
opyXje, pakeTHa cpeacTea NPOTUBOKNOMNHE
bopbe v npoTuBBa3aywHe oabpaHe, apTurLe-
pujcka opyha u muHobauyauqm, cpefacTea Beae U
enekTpoHuke, asuonn CYTIEP TANEB u
OPAQ, pakeTHe TONOBHa4e 1 NOAMOPHUUE);
* OTKyr/beHe cy AeNUMUYHE UNKU NOTNYHE Ni-
LieHUe 3a chepuyHe GapyTe, KOMNO3UTHA pa-
KeTHa ropuea, BNU3MHCKKU ynarbay, HeKOMMKo

MPOLUMPEE KAMALLUTETA

BOJHE UHOYCTPUIE

NPEAYCNOB 3A

MOBERAE M3BO3A

nepuogy oa 1973. go 1980. rogwHe, Ha

OCHOBY NnnaHa u nporpama BojHonpuepeaHor

cektopa CCHO, pekoHCTpyMCaHu cy, MOAepHu-

30BaHWU W NPOLUMPEHM KanauyuTeTu BOjHE UHAYC-

Tpuje. OcTBapeHo je 227 WMHBECTUUMOHUX Npo-

rpama y oko 100 chabpuka. 3a peanusaumjy

nporpama yTpoLueHo je oko 820 munuoHa fonapa.

Mporpamu cy thuHaHcupaHn w3 BojHor Gyyeta

(52 ogcTo) M BnacTMTUM cpeacTeuMa chabpuka
(48 oacro).

Peayntar TakBuX aKTUBHOCTW j& YUH-EHM-
ya Aa je KpajeM ocampgeceTWx roguHa Ha
u3po3Hoj nuctkh CAMNP-a 6uno Hekonuko
CTOTWHA NPOM3BOAA: HAOPYXake 3a cBa TPU
BMAa BOjCKe; CpPeAcTBa Be3e U eNneKTPOHWKE,
CPeACTBa 33 MO3afANHCKO U WHXMHEPUCKO
obeabeherse; W WHTEHAAHTCKA, CaHUTETCKa
W HykneapHo-BMONOWKO-XeMUjcKa 3awWTWTHA
onpema.

n epuog og 1975. po 1980. roguHe Ka-

EXPANSION

activities undertaken within the country in

order to create the grounds and prerequi-
sites for successful and extensive trade in
armaments and defence equipment, i.e.:
*The defence industry was fundamentally
reconstructed and modernized and the con-
struction and outfitting of new production facili-
ties was completed;
*Major ADE were developed and produced
both the requirements of our own armed forces
and for export purposes (e.g. ammunition,
small arms, anti-tank and anti-aircraft missile
systems, artillery weapons, mortars, communi-
cations and electronic equipment, SUPER
GALEB and ORAQ aircraft, missile gunboats
and submarines);
* Partial or complete licences were bought and
granted for: ball powders, composite rocket

EXPANDING DEFENCE INDUSTRY
CAPACITIES - A PREREQUISITE TO
INCREASING EXPORTS OF ARMAMENTS
AND DEFENCE EQUIPMENT

ased on the plan and program elaborated by

the Military Economic Sector of FSND, in the
period from 1973 to 1980 defence industry capac-
ities were reconstructed, modernized and
expanded. As many as 227 capital investment
programs were implemented in about 100 facto-
ries. The budget allocated and spent for these
programs amounted to US$ 820 million. These
programs were financed from the military budget
(52%) and from financial resources of the facto-
ries concerned (48%,).

An obvious result of these activities was the fact
that, by the end of the 1980s, the FDSP Export
List of Defence Products comprised several hun-
dred products including armaments for all three
services of the Yugoslav People(s Army (YPA),
communications and electronic equipment, logis-
tics and engineering equipment, quartermaster,
sanitary and NBC protection equipment.

This period is characterized by intensive
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CTAJTHA U3NT0OXKBA

CPEACTABA HBO

Y HUKMHLUHUMA

TanHa nanoxoba cpeacrasa HBO dopmupana

je 1970. roguHe y HukwHUWMMa, Ha nokaumju

ueHTpanHor nonuroHa JHA 3a wcnutvearse

cpeAcTasa Haopyxarsa. BpemeHom je npoLuu-

peHa, na je mocTana exckny3uBaH NPOMOTMBHM

objekaT penpe3eHTaTUBHOr KapakTepa, KojW
nocehyjy OpojHe cTpaHe n aomake generaumje.

Y cegam nasurboHa, noBpwuHe 5.500 m2
MOKPUBEHOr NPOCTOPa, BUNO je U3NOXEHo BULe
of 2.200 npou3eoga ¥ KomnoHeHata HBO
KONHEHE BOjCKE W MakeTa CpejcTaBa paTHOr
Ba3fyXxonnoecTea W paTtHe MopHapuue. Ayavo u
BM3yenHe npeseHTauuje obaerbaHe cy y Ase
crneuwjanHo npojekToBaHe cane, a AWHaMnY-
Ka npuKasuBarba W WUCNUTUBaka cpepcTaea
Haopyxara Ha nonuroHy. 3a 6p3 u KomdopaH
TpaHcthep noceTunaua 6uo je uarpakeH xenuo-
Apom y cactasy WNanoxbe.

Y capagtm ca PymyHujom
pa3sujeH je nosau-6ombapaep OPAD

PERMANENT EXHIBITION
OF ARMAMENTS AND DEFENCE
EQUIPMENT IN NIKINCI

he Permanent Exhibition of Armaments and

Defence Equipment was set up in 1970 in
Nikinci, on the YPA central firing range for testing
armaments and defence equipment. Since then, it
gradually expanded to become an exclusive sales
showroom visited by many foreign and domestic
delegations. The exhibition was accommodated
in seven pavilions situated on 5,500 m2 of cov-
ered area displaying more than 2,200 exhibits, i.e.
ADE army products and components and models
of air force and navy equipment. Audio and video
presentations were conducted in two rooms spe-
cially designed for these purposes, while dynam-
ic demonstrations and testing of armaments and
defence equipment were carried out on the near-
by firing range. The Permanent Exhibition also
had its own heliport for the quick and comfortable
transfer of visitors.

Bomber-fighter ORAD
was developed in cooperation with Romania




BpPCTa apTUILEPUCKE MYyHWLM|E, NPOTUBTEH-
KoBcky pakety MAJbYTKA, npoTuBaBHOHCKY
pakety CTPENA 2M, TeHk T-72, xenukonTep
CA-341, u gpyro;

e powupeH je obum nocnosa Ha yeo3sy on-
peme, CUpDOBMHA W penpomaTtepujana 3a ¢ab-
pWKe BOjHE MHAYCTPUje;

¢ 3ano4eTo je chopmuparse MeLoBUTUX KOMK-
cuja 3a BOJHOEKOHOMCKE OfHOCE W Hay4HO-
TeXHWYKY capagry JHA ¢ opyxaHum cHarama
APYrux 3eMarba.

3axsarbyjyhu pesyntatiMa HasefeHor MH-
TEH3WBHOr pajga, Beh Ha NOYeTKY Tor nepuoaa
YrOBOPEHW CYy 3HadajHuM MpojekTn y obnactu
WHBECTUUM|A M BOJHOT MHXXEHEPWUHIa, Tako Aa
CY TV NOCNOBK Y YKYNHO] BPEAHOCTM W3B03a Y
1975. roguHu uaHocunu 27 oacto, a y 1979.
roAuHK Yak 57,7 0AcTo; 0bum nocnoea U3sosa
noeehaH je 3a 0Ko 4,7 nyTa y OAHOCY Ha nepu-
oa og 1971. go 1974. rogwHe; 3Ha4ajHo je
nosekaH 0bWM M3BO3a ycnyra peMoHTa M
obyke; NPOLMPEHK Cy NOCNOBM Y 06NacTn Ha-
YYHOTEXHUYKE capajtbe Ca TexHOMOLWKM
BoAehMM 3anagHum 3emrbama W HecBpCTaHUM
3eMmrbama; nosehaH je obuM nocnosa peek-
CropTa U 3acTynarba CTpaHux dupmu; obes-
bekeHa cy cuHaHcujcka cpeacTea v odopm-
rbeHe pesepse npouasoga HBO 3a notpebe
W3B03a.

Cee go 1979. roguHe yeo3 3a notpede JHA
npesacxogHo je obasrbana Ynpaea 3a Ha-
baBke W NPoAajy TEXHWHKMUX MaTepujanHux
cpegcrasa CCHO, a uaysetHo [upekuuja. lNo-
yes o 1980. roguHe, [lupekumja je npeysena
Lieo yBO3 3a opyXaHe cHare. Y nepuogy of
1975. po 1980. roguHe [lvpekuuja je npoLm-
puna cBOje nocnosawe Ha 67 CTpaHux
3emarsa, a umana je ceoja npeAcTaBHULITBA Y
AeceT 3eMara.

Mpeko CAMP-a obasmaH je yso3: HBO 3a
notpebe JHA (nocne 1980. roguHe); NOTNYHUX
WU AenUMWYHUX NULEHUM 33 NPOU3BOAHY
cTpaHux HBO y Hawum BojHuM chabpukama;
MawwuHa, ypehaja, naboparopujcke u gpyre on-
peme 3a notpebe BOJHOTEXHUYKMX WHCTUTYTA,

propellants, proximity fuses, several types of
artillery ammunition, MALJUTKA anti-tank rock-
ets, STRELA 2M anti-tank rockets, T-72 tanks,
Gazelle SA-341 helicopters, etc.;

® The scope of imports of equipment, raw mate-
rials and manufacturing components for the
defence industry factories was extended;

* Formation began of the Joint Committees for
military-economic relations and scientific and
technical cooperation between the Yugoslav
People's Army and the armed forces of other for-
eign countries.

Owing to the results of such intensive effort, at
the very beginning of this period FDSP conclud-
ed contracts for significant projects in the field of
capital investment and military engineering.
These projects comprised 27% of the total
exports in 1975 and 57.7% in 1979; the scope of
exports handled by FDSP increased 4.7 times
compared to exports from 1971 to 1974; the
scope of exports of overhaul and training ser-
vices also significantly increased; deals in the
field of scientific and technical cooperation with
the technologically most advanced Western and
non-allied countries expanded; the scope of re-
export deals and the representation of foreign
companies increased; financial assets and ADE
surplus were provided for export purposes.

Until 1979, import activities for YPA require-
ments were mainly handled by the Department
for the Procurement and Sale of Technical
Materiel within FSND and only exceptionally by
FDSP. Since 1980, all imports for the needs of
our armed forces have been taken over and
handled by FDSP. In the period from 1975 to
1980 FDSP expanded its business activities to
67 foreign countries and had branch offices in
ten countries.

In this period FDSP imported the following:
armaments and defence equipment for the
requirements of YPA (after 1980), complete
or partial licences for the manufacture of for-
eign brands of armaments and defence
equipment in our military factories; machines,
devices, laboratory and other equipment to -
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NPOIrPAM JY-POM U NMPOU3BOA KA
ABUOHCKMX MOTOPA BAJMEP
ow je JYTOUMIOPT, maja 1971. roguHe, 3a-
Kiby41o ca PyMyHWjoM yroBop O 3aje AHWHKOM
npojeKToBarby, W3pagu W WUCNUTMBAKY npo-
TOTUNOBA W CEPUCKO] NPOMU3BOAHKM [03BYYHOr
asuoHa OPAO npema nporpamy JY-POM. 3a
peanusauvjy nporpama 6u0 je 3agyxeH
KOMWTET, KOjU CY YAHWNK NPEeACcTaBHWLUM CBWX
y4ecHwWKa y npojekTy. PuHanusaTop npoussod-
€ aBuoHa buna je abpuka asmona COKO u3
Mocrapa, y3 y4ewhe seker Opoja koonepaHarta
n3 Cpbuje (YTBA, TENEONTUK, NPBA MNETO-
JbETKA, 21 . MAJ).

CpeauHom 1972. roavHe KynrbeHa je nuueHua
3a Npou3BofHy aBuoHcKor motopa BAJIMEP
MK-632-41 (dbmpme PONC-POJC). MNpoussopgisa
MOTOpa MO NUUEHUM NapuTeTHO je noperbeHa
uamehy Jyrocnaewje u PymyHuje. Y Hawwoj 3emMrsu
33 NMPOW3BOAHY MOTOpA aHraXXoBaHo je BuLue
KoonepaHata, a (puHanuaatop je 6uo Basagy-
xonnoeHo-pemoHTHM 3aBog OPAO. Ocsajare
Nnpou3BoAe aBWOHE M aBWMOHCKOr MoTOpa
Y4YMHWNO je Aa Hawa uHAycTpuja yhe y manu kpyr
TEXHOMOLLIKYW HajpasBujeHux 3eMarba ceeTa.

YU-ROM PROGRAM AND THE
PRODUCTION OF VIPER AIRCRAFT ENGINES

s early as May 1971, Yugoimport concluded

a contract with Romania for joint designing,
building and testing of prototypes and for the seri-
al production of the subsonic ORAQO aircraft,
known as the YU-ROM program. Implementation
of the program was managed by a committee
composed of representatives from all participants
in the project. Final assembly of the aircraft was
carried out by the Y ugoslav factory of SOKO from
Mostar with the participation of a large number of
subcontractors from Serbia (e.g. UTVA, TELEOP-
TIK, PRVA PETOLETKA, 21. MAJ, etc.).

In mid 1972, a licence for production of the
VIPER MK-632-41 aircraft engine was bought
from the ROLLS-ROYCE company. The manu-
facture of this engine under licence was arranged
as a parity job-share arrangement between Yugo-
slavia and Romania. In our country, a large num-
ber of subcontractors were engaged in manufac-
turing the engine, while the final assembly was
performed by the ORAO Aircraft Overhaul Depot.
By mastering the production of the aircraft and the
aircraft engine, our defence industry entered the
small circle of the technologically most developed
countries in the world.

3500
npomer H3so3 BU

3000 Turnover Exports of MES
H3BO3 BO3

2500 I:I Expaorts D rmpﬂl'ts
W3so3 HBO D 3aCTYNCTBO M PeeKcnopT

2000 Exports of ADE Representation & Re-export

1500

1000

500
U L L i 1 i 1
1975 1976 1977 1978 1979 1980 1975-1980.
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npegyseka BojHe uHAycTpuje u pemoHTHUx  outfit our military technical institutes, defence
- 3aBOAa; CMPOBMHA, penpomarepujana, genoea industry enterprises and overhaul depots raw
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1 cknonoea 3a notpebe gomake npousBoaH-e
CpeAcTaBa HaopyXara W BojHe onpeme.

M3 ucTto4yHoespon-
CKWX 3emarba (yrnas-
Hom u3 CCCP-a) obas-
mbaH je yeo3 HBO za
notpebe JHA Kou je
CKOPO Y MOTMYHOCTM
MOKPMBAH HaWWM W3-
BO30OM (Haj3Ha4ajHujun
je 6uo nporpam 13eo3a
Aenosa W cknonoea 3a
OKNnonHa BO3una u

74 %

oo 388583838

materials, manufacturing components, parts and
assemblies for the requirements of domestic
manufacturers of ADE.

Furthermore, FDSP

JHA imported armaments

YPA and defence equipme-

Ba3AyXxonnoee, a Kac-
HWje U peMOHT Bpoao-
Ba). [lupekuwmja je, y
yrosopuma 3a yeos
HBO opg 3anagHux cupmW, MHCUCTMpana Ha
00aBe3HOM YHOLWEeHY Knay3yne O KOHTpa-
ucnopykama, naje ca Hekum upmama (AEPO-
CMNACWAN, .... 7€ ~KQJIEC, MAPKOHW,

CrpykTypa yBo3a npema
KOpUCHUUMMA Yy nepuogy
oa 1975. po 1980.roguxHe

NEPUOL BEJIMKUX YCMNEXA

nonysekosHoMm nocnoeawy C[MP-a
Ynepnn,q oa 1981. go 1990. roguHe 6umo je

HajycnelHnju ca cTaHoBMILTa peanu3o-
BaHOr 00MMa YKYNHOr CNOfbHOTPrOBUHCKOr
npomeTa, NoroToBy Y AOMEHY BOJHOM WHXEHb-
epuHra. Y3 nosekaHy Tpaxmwy HBO Ha cseT-
CKOM TPXMILTY M NOCTOjatse CTabUnHUX M
(PUHAHCH|CKK jaKuX MHBECTUTOpPA U Kynaua, Ha
06uM nocnosarsa MOBOSLHO je Aenosano 1o
wTo je 610 3aBpLieH NPOLEC TEXHONOLWKe M
NPOW3BOAHE OCMOCOBILEHOCTH Halle BOjHE
uHaycTpuje. Haume, y 3emrou je 610 3aBplueH
pasBoj M ycnocTaeibeHa crtabunHa cepuj-
CKa npou3BoAra 3Ha4ajHux cpepactasa M
cnoxeHnx cuctema HBO (pasHe BpcTe MyHM-
Uuje; apTurbepujcka opyha 122 Mm 1 122 Mm;

s e nt for the requirements
ocTane dpabpuke of YPA from Eastern

Other factories European countries
(mainly from the Soviet
2% Union). These imports
ga were almost entirely

, covered by our exports

imports (the most important
by user from program was exports
1975 to 1980 of parts and assem-

blies for armored vehi-
cles and aircraft, and, at a later stage, for the
overhaul of ships). In contracts for imports of
armaments and defence equipment from
Western companies, FDSP always insisted that
a counter-trade clause be incorporated. With
some of these companies (e.g. AEROSPATI-
ALE, BOFORS, COLES, MARCONI, SPERRY)
FDSP effectuated a considerably high percent-
age of offset deals (30-50%).

PERIOD OF GREAT SUCCESS

uring the half century of FDSP opera-
Dtions, the period from 1981 through 1990

was definitely the most successful de-
cade in terms of the total scope of foreign trade,
especially in the domain of military engineering
services. This was owing to increased demand
for armaments and defence equipment on the
international market, financially powerful emplo-
yers and buyers, and the fact that our defence
industry had become qualified in technology and
production. After completed development of
major and complex weapon sustems, their sta-
ble serial production was established within the
country (various kinds of ammunition; 122 mm
and 152 mm artillery weapons; self-propelled
multiple rocket launchers-OGANJ with a 20 km

NrommnoPrT- u“%ﬁﬂl MPORT-SDPFR
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PE®EPEHLLE BOJHE NPUBPELE
JYTOCNNABUIE
nepwoay og 1983. ao 1985. roguHe 3aBpLUeH
Yje passoj suwe og 200 cuctema M cpepgc-
tTasa HBO (55 cpeactasa u enemeHara
Haopyxarba, Wwect 6poAosa M NNOBHUX 0bjexa-
Ta, ABa naka GopbeHa oknonHa Boawna, 15
TPaHCNOPTHWX W cheuujanHux Bosuna, 45 Hac-
TaBHUX cpeactasa M 110 npou3soga onpeme -
Ba3fyxonnoBHe, MOpPHapW4Ke, 3a pykosohetrbe,
KOMaHgoBame U Be3y W MHXUHepujcKe onpeme).
Kagpoecka cTpykTypa Kpajem 1985. roauHe
buna je cnepeha: y BOJHOTEXHUHKUM MHCTUTYTH-
Ma pagwno je 1.226 cTpy4rbaka ca hakynrert-
Ckom crpemom (219 maructapa v 41 AoKTop
Hayka); y thabpukama BojHe MHAYCTPH|e Ha pa3eo-
iy je paguno 1.357 cTpy4rsaka ca thakynTeTckom
cnpemom (104 marucTpa u 20 AOKTOpa HayKa).
YKyNHa roguilia ynaratba y UCTPaXuBare U
paseoj kpetana cy ce of oko 100 munuoHa
Jonapa no4eTkom 1981. roguse ao 40 MunuoHa
gonapa 1988. roguHe. Kpajem 1985. rogwHe
wHayctpuja HBO npowmssoguna je euwe og 400
cuctema W cpeactaea, og yera 90 oacto Ha
OCHOBY concTeeHor paseoja U 10 oAcTo Ha
OCHOBY MOTAYHUX UMW AENUMUYHUX NULEHUM. Y
1985. roguHu Ha npouasoark HBO aHraxosaxe
cy 172 chabpuke y ceojcTBy thuHanuaaTopa (of
Tora 50 pabpuka YnaHuua 3ajegHuLe MHAYCTPK-
je HBO Jyrocnaswje) n oko 1.000 chabpuka y
CBOJCTBY KoonepaHTa. Kpajem ocampgeceTtux ro-
AWHA NPOM3BOAHM KanauwTeTn BojHuX (habpw-
Ka u4nasuya 3ajegHuue wuHpycTpuje HBO
Jyrocnaeuje u3HocunW cy oKo 86 MunMoHa
HOpMa 4acoBa.

| TR epsse )
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Bpan NaTponHK YamuM CY aTpaKTUEHN

W 3a BOJHE U 3@ NONUUM|CKE CHAre MHOr1X 3emarsa for both military and pa :f‘:::::*'-"

REFERENCES OF THE MILITARY-ECONOMIC
SECTOR OF YUGOSLAVIA

rom 1983 to 1985 the development of more

than 200 systems and ADE materiel was com-
pleted (55 armaments and armament elements, 6
ships and boats, 2 light fighting armored vehicles,
15 transportation and special vehicles, 45 teach-
ing aids, 110 equipment products - aeronautical,
naval, command, control, communications and
engineering ).

Personnel structure at the end of 1985: military-
technical institutes had 1226 employees with uni-
versity degrees (219 with master's degrees and
41 with doctoral degrees); military factories had
1357 experts with university degrees engaged on
development (104 with master's degrees and 20
with doctoral degrees).

Total annual investments in research and devel-
opment ranged from US$ 100 million in early
1981 to US$ 40 million in 1988. By the end of
1985 the defence industry was producing more
than 400 systems and items of armaments and
defence equipment of which 90% were based on
our own indigenous development, while only 10%
were based on complete or partial licences.

In 1985 172 factories were involved in the final
assembly of armaments and defence equipment
(of these, 50 factories were members of the
Yugoslav Defence Industry Association) and
about 1000 factories were engaged as subcon-

¥ tractors.

At the end of the 1980s the production capaci-

¥ ties of military factories that were members of the

Yugoslav Defence Industry Association amount-
edto 86 million man/hours.

Fast patrm hoats are atira i
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CaMOXOAHW BHWLUELUEBHW NaHcepu pakeTa
Ol Akb, gometa 20 km, 1 OPKAH, aomeTa 50
KM; pakeTHa cpejcTea 3a MPOTUBOKNOMHY
bopby 30/bA, OCA, MATBYTKA-T; damunuja
bopbeHunx Bosuna newaaunje bBIM M80, oknon-
Ha BO3WNa pasnuyuTe HameHe, OCHOBHM Gop-
bewn TeHk M-84 u weroese W3BedeHe Bapu-
jaHTe; asuoHn CYTIEP 'AJIEB, OPAQO u YTBA,
XENWKONTEPU BULIECTPYKE HAMEHe; pakeTHe
TONOBHA4e, NOAMOPHWLE W pasHe BpcTe
bpoaosa; HOBa CPeACcTBa Be3e U eNeKTPOHM-
Ke; ONTOeneKTPoHMKa U CUCTeMU 3a ynpaerba-
He BATPOM pa3He HameHe; cpeAcTea 3a HyK-
neapHo-OMONOLWKO-XeMU|CKY 0fbpaHy, Bex-
60BHa W HacTaBHa CPeACTBa; cpeAcTea nosa-
AWHCKOr U TeXHWYKOr 06e3bethersa).

Takohe, KynrbeHe cy nOTNyHe wWnu Aenu-
MU4HE NUUEHUe 3a NpPOWU3BOArbY CIOXEHWX
cucTema W nogcuctema (Mehy Kojuma cy Hajs-
Ha-4ajHuje: pakeTHW CUCTEeMM 3a NpoTWBBAa3-
AylWwHy oabpaHy Ha ManuMm W cpeftuM BUcK-
Hama; ocmaTpaqko-akBU3ULMCKK pajap;

xenukontep CA-342; xenMKONTEpCKW MOTOP

ACTASY; renepaTop racg

a MyHuuUmjy 155 MM,

range and ORKAN with a 50 km range; anti-tank
rocket weapons such as ZOLJA, OSA, MALJUT-
KA-P; the BVP M80 family of infantry combat
vehicles, armored vehicles for various purposes,
the M-84 main battle tank and its modified ver-
sions; aircraft SUPER GALEB, ORAQO and
UTVA; multiple purpose helicopters; missile gun-
boats, submarines and different types of ships;
new communications and electronic equipment;
optical electronic equipment and fire control sys-
tems for different purposes; NBC defence equip-
ment; training equipment and teaching aids;
logistics and technical services equipment).
Also, complete or partial licences were bought
to manufacture complex weapon systems and
subsystems (including the most important: low
and medium altitude air defence missile systems,
surveillance and acquisition radar; helicopter SA-
342; ASTAZOU helicopter engine; base bleed
units for 155 mm ammunition; HF-80 transceiver;
aircraft cockpit air-conditioning system; collective
protection filters, etc.) as well as new technolo-

-gles for the pmductm ﬂfﬁparglass ammonium

rate H mp l.rl- 1€
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Total turnover
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Imports

YKYMHO H3BO3

Total imports

waeoa HBO w ycnyra
Exports of ADE & MES
Waso3 BK

Exports of MES

1987

1988. 1989. 1940

Turnover structure from 1981 to
1890 (in millions of US$)

Visit to the CANADAIR
fire fighting aircraft plant
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npumonpeajuuk X®-80; cuctem 3a kKnumatu-
3ayvjy kabuHe aBnoHa; (hMNTPK 3a KONEKTUBHY
3aWTnUTy, M ApYro) M HoBe TexHonoruje 3a
NPOU3BOAHY ONTWUYKOr CTakna, amOoHujym-
nepxnopara, KOMNO3WTHUX PaKeTHUX ropusa
1 Apyro.

Y ToM nepuogy [upexuwja je buna WHTEH-
3MBHO @HraXxoBaHa Y Hanaxerby HOBMX nocro-
Ba, 00pagu NoHyAa, 3akrby4erby U peanuaauu-
ju yrosopa. PesynTat Taksor paga je uMnpecu-
BaH - og 1981. go 1990. roguHe peann3osaH je
u3eo3 HBO u ycnyra BOjHOr UHXeHepuHra Y
BpefHOCTH 04 OKO 12 munujapau Aonapa.
[pema nogauwma mehyHapogHUX WHCTUTYUWja
cneywjanuaosanux 3a npakerbe npometa HBO,
Jyrocnasuja je HeKkux roguHa y Tom nepuoay
buna y rpynu gecert Hajpehux CBETCKUX M3BO3-
HWKA KOHBEHLIMOHANMHOr HaopyXara.

Y nepuogy og 1981. go 1990. roauHe (cem
1990. roguHe) Huje GuNo BENUKMX ocuyMnaumja y
o6umy yBo3a. To je M NOrU4HO, jep je OH Y
OCHOBM nnaHcka (yHkuuja BojHOr Oyyera.
CranaH 1 6nar nopact yBo3a Ao 1989. roguxe
yKasyje Ha TO fga je Apxaea CcTabunHo
nogpxasana npouece onpemarba OpyXaHux
cHara v NpoW3BOAHE HaopyXartba W BOjHE
onpeme. 13803 HBO v pemoHTHUX ycnyra je Ao
1988. roguHe OMO BeoMa ypaBHOTEXeH, a
cmarbetbe nasosa HBO y 1989. roguHun nocnea-
uua je nosekave konuuuHe suwkosa HBO
WCTOYHOT MOPEeKna Ha CBETCKOM TPXMLWTY.
MNoeeharbe uaso3a HBO y 1990. roguHu peayn-
Tar je peanvsauuje 3Ha4ajHor yroeopa, 3akmby-
yeHor 1989. roguHe, 3a U3B03 TeHkoBa M-84A.

[leMOHCTpaUMOHK NeT aBUOHa
YTBA-75 y JopaaHy 1986. roguHe

In this period, FDSP was intensively engaged
In market research activities and the acquisition
of new business, processing orders, concluding
new contracts and implementing awarded con-
tracts. The results of these activities undertaken
by FDSP were impressive: from 1981 to 1990
the export value of armaments and defence
equipment and military engineering services
amounted to about US$ 12 billion. According to
data from international institutions specialized in
monitoring trade in armaments and defence
equipment, Yugoslavia was ranked among the
10 largest world exporters of conventional
armaments in some of these years.

Over the entire period from 1981 to 1990
(except for the year 1990) there were no large
oscillations in the scope of imports, which is
quite logical given the fact that they basically
resulted from the planned military budget. The
constant and gradual increase in imports to
1989 is evidence of the stable support given by
the state to the process of outfitting the Armed
Forces and the manufacturing of armaments
and defence equipment. Exports of ADE and
overhaul services were very balanced until
1988, but in 1989 these exports decreased due
to the surplus of armaments and defence equip-
ment of eastern origin available on the interna-
tional market. In 1990, exports of ADE increa-
sed once again through the implementation of a
very important contract for M-84A tanks (con-
cluded in 1989).



M3B03 BOJHOr WHXEHepuHra Huje 6mo
ypaBHOTEXEH, WTOo je buna nocneguua ocna-
Hhatba Ha Marbu 6poj 3Ha4ajHuX MHBECTUTOpA.

[lvpekuwja je y HaeepeHoM nepuogy npe-
y3ena uenokynaH yso3 3a notpebe Hawwmx
OpY)XaHWX cHara, y3 noseharbe KOHTpaucnopy-
Ka, NPOLIMpEerse NocnoBa peexcnopTa u 3acTy-
nara cTpaHux tupmu. Ysoauno ce u3 29
CTPaHUX 3emarba, a rnasHa Texrba y nocno-
Barby 6una je ga ce WTo je moryhe Bulwe Bpeg-
HOCT yBO3a NOKpuje Hawum u3sosom. Ca
WCTOYHOEBPONCKAM 3emibama y nepuoay oA
1981. po 1985. roguHe yBO3 je MOKPUBEH Cca
oko 114 oacTo Hawer U3B03a, a y nepuoay oj
1986. no 1990. roguHe ca oko 104 oacTo (He
padyyHajyhu Habaeke us CCCP-a Ha kpegwrT,
npema nocebHuM cnopasymuma). Tako uayse-
TaH ycnex OCTBapeH je 3axsarbyjyhn TOMe WTo
je ca TUM 3emrbama BOJHOEKOHOMCKa capafrba
obaBrbaHa Ha OCHOBY METOrOAUWHMX Mehy-
APXKABHWX Cnopasyma v MPUMEHOM KNUpUH-
wkor nnakara. Ca 3anagHum semrbama yBso3
je nokpueeH u3Bo3oM y obumy of 12 go 18
OACTO rogvwibe. Wako HefoBombaH, Taj 06uM
HWje 3aHemapibMB ako ce 3Ha fAa je yso3 u3
3anagHux 3emarba bmo y npoceKy oko 43 0ACTO
YKYMHOr yBO3a 3a OpyXKaHe cHare (npe ceera 3a
notpebe Ba3gyxonnoscTea M MOpHapuue, Kao
W CpPeAcTBa Be3e W payyHapcka TexHuKa).
Hajsekn 06um KoHTpamcropyka 6uo je yroeo-
peH ca hupmama w3 Benuke bputanuje u

Exports of military engineering services were
not balanced as a consequence of relying on a
small number of important employers.

In this period, all imports for the requirements
of our armed forces were undertaken by FDSP
including an increase in the amount counter-
purchases, re-export deals and representation
of foreign companies. FDSP imported goods
from 29 foreign countries focusing its business
efforts on the main goal - achieving a balance
between imports and exports. Accordingly, from
1981 to 1985 imports from Eastern European
countries were covered with about 114% of our
exports, and from 1986 to 1990 with approxi-
mately 104% of exports (not counting purchas-
es from the USSR on credit based on special
agreements). Such extraordinary success was
achieved owing to the fact that military-econom-
ic cooperation with these countries was imple-
mented under five-year government-to-govern-
ment agreements using clearing payment
terms. Imports from Western countries were
covered with exports ranging from 12% to 18%
annually. Although insufficient, this coverage is
not negligible when compared with the fact that
imports from Western countries amounted, on
average, to 43% of total imports for the require-
ments of the Yugoslav Armed Forces (primarily
imports for the requirements of the Air Force and
Navy including communications and com-
puter equipment). The highest volume of

UTVA-75 demonstration flight in Jordan, 1986
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lLBeacke, a Hajsehu 06MM KOHTpaucnopyka
ocTeapeH je ca Lsegckom (55 oacto) n Kawa-
Aom (42 oacTo). 3akmby4Ho ca 1991, roguHom
U3y3eTHO A0OpPWU pesynTaTti KOHTpaucnopyka
ocTeapexu cy ca ¢pupmama AEPOCIIEJC
(euwe og 100 oacTO 04 YrOBOPEHOr U3HOCa),
PONC-POJC (98 oacto), AAHNON (66 oacTo)
n MAPKOHW (52 ogcTo)

FOAWHE OTEXXAHOr
NOC/NIOBAIA

Kpajeu 0CaMaeCeTHX W MOYETKOM feBe-

AeceTux roauHa HacTynune cy sHavajHe
npomexe y Esponu u Jyrocnaeuju Koje
cy 6UTHO W BEOMa HEMOBO/bHO yTUUane Ha
obaemarbe ocHoBHe pgenatHoctu CUMP-a
(303 HBO u BW).

Ynanuue HATO-a u Bapwasckor yrosopa
notnucane cy Hosembpa 1990. yrosop ©
OrpaHu4erby KOHBEHUMOHanHuX cHara y Espo-
MK, Na Cy Ce Ha TPXWLITY Haopyxara nojas-
UMK BENWKKU BULKOBKM OHWX NPOM3BOAA KOjU CY
YUHUNK OcHOBULY noHyge [dupekuumje. Hacrta-
B/bEH je Npouec ApXaeHe W BOjHe TpaHcdop-
mauuje 3emarba uctodHe EBpone, a Kpajtou
pesyntat 6uo je pacnag CCCP-a u Bap-
LIaBCKOr yroBopa, WTo je Jyrocnasujy uabauu-
no ca Tpxuwra HBO Tux 3emarsa.

Mog yTuuajem npomeHa y OKpyXewy, y3
yHyTpale [enosare cenapaTucTU4KKX
cHara, HacTynuna je ceyecuja HeKux penyonu-
ka og COPJ, wro je u3assano rpahaHcku pat
Ha AenoBuMa thbeHe TepuTopuje. Pearyjyhn Ha
u3bujarse BojHUX cykoba Ha TepuTopujn COPJ,
semmse Esponcke yHuje w CA[, jyHa 1991.
roguHe, yeene cy caHkumje Ha npomeTt HBO Ha
Uenoj TepuTopuju npeTxogHe Jyrocnaswje.
Casert 6e3begHocTv OYH, maja 1992. roguHe,
3@BE0 je MOTMyHe EeKOHOMCKE W MonuUTU4Ke
caHkuuje npema CP Jyrocnaswuju.

[lejcTBOM HaBefeHux orpaHuyersa nocre-
NeHo, a y HekuM obnacTuma 4Hak 1 noTnyHo,
bnokuMpaHe cy QyHKUYuje NpovM3BOAHE U

counter-purchases was contracted with compa-
nies from Great Britain and Sweden, and carried
out with Sweden (55%) and Canada (42%). By
1991 major offset deals were implemented with
the following companies: AEROSPACE (over
100% of the contracted value), ROLLS ROYCE
(98%), DUNLOP (66%) and MARCONI (52%).

YEARS OF DIFFICULT BUSINESS
OPERATIONS

t the end of 1980s and beginning of the
A‘!BBDE, important changes took place in

Europe and Yugoslavia that substantially
affected the performance of the basic business
activities of FDSP (trade in armaments and defen-
ce equipment and military engineering services).

In November 1990, members of the NATO
Alliance and Warsaw Pact signed an agree-
ment on the restriction of conventional arma-
ments in Europe, the result being that the mar-
ket was inundated with a surplus of products
that were the basic offer of FDSP. The process
of state and military transformation continued in
the countries of Eastern Europe and eventually
resulted in the disintegration of the Soviet Union
and the Warsaw Pact; this pushed Yugoslavia
out of the ADE markets of those countries.

The consequence of these changes in our
environment and the internal activities of sepa-
ratist forces was the secession of some
republics from SFRY followed by the outbreak
of the civil war in some parts of its territory. In
June 1991, reacting to the outbreak of armed
conflicts in SFRY, the countries of the Europe-
an Union and the USA imposed sanctions on
trade in armaments and defence equipment on
all of former SFRY. In May 1992, the UN
Security Council imposed complete economic
and political sanctions on the Federal Republic
of Yugoslavia.

The effects of these restrictions were first the
gradual and then, in some areas, the complete

NToOMMMoOPT- ﬂl%ﬂﬂl MPORT-SDOPR



NpOMeTa, TPAHCMOPTHUX M BaHKapcKux yenyra.
3axsarbyjyhu paHuje 3akiby4eHuMm yrosopuma
(Tokom 1989. 1 1990. roguHe), y 1991. roguHm
OCTBApeH je U3B03 y BpeaHOCTM 54 0ACTO, a Y
1992. roguHm (y nepuody A0 CTynara Ha cHary
caHkuuja) camo 11 oacTo y ogHocy Ha U3BO3
peanu3osaH 1990. roguHe.

Y TOM KpaTKkOoM BpeMeHCKOM nepuoay,
AENMMUYHO WNW NOTNYHO, Peanu3oBaHW cy
cnegehn, npema TEXHONOWKOM 3axeaTty W
(puHacujckom 00MMy, 3Ha4ajHWju YroBopM:
ucnopyka TeHkosa M84A Kyeajty, ca npu-
nagajyhom onpemom U y3 npyxarbe TeXHU4Ke
nomokn 3a HKUXOBO OApXaBarbe; WCNopyka
TOYKALIKUX BO3WUNa TEPEHCKE HOCUBOCTH LIECT
ToHa u Tpu ToHe Cayguwjckoj Apabuju; u
ucnopyka O6p3aux nONUUMICKUX NaTPONHUX
yamaua Kunpy.

MNpumonpepgaja jegHe oA wecT naptuja
jeHka MB4A y semmm kynua

blockage of the functions of production and
trade, transportation and banking transactions.
Owing to previously concluded contracts (in
1989 and 1990) exports in 1991 were valued at
54% of those in 1990, and in 1992 (until the
sanctions became effective) exports were val-
ued at only 11% of those achieved in 1990.

During this short time period, the following
important contracts, which were complex from
both the technological and financial aspect,
were implemented (either partially or in full):
delivery to Kuwait of M-84A tanks along with all
pertaining equipment, including technical assis-
tance for their maintenance; delivery of 3-ton
and 6-ton cross-country wheel-based vehicles
to Saudi Arabia; delivery of fast patrol boats to
the police forces of Cyprus.

During this period, two substantial changes
were made in the status of FDSP. In the first




Tokom TOr nepuoga HacTynune cy Ase
3HayajHe ctaTycHe npomeHe y [upekumju. Mpe
ceera, (bebpyapa 1991. fgoHeT je 3akoH o
COMNP-y, npema KojeM je NPOMEHEH CTaTyC M
Hasve [upekuunje. Haume, Aupekumja je gobu-
na crartyc ycrtaHosBe Koja obaerba nocnose
3Ha4ajHe 3a ocTBapuBare hyHkumja dege-
pauuje, a oanykom CaeeaHor u3spluHor Beha
umeHoBaHu cy CaseT (Kao HajsuLun opraH yn-
pasrbana) 1 avpekTtop Aupexuuwje. Ha ocHosy
ogpefaba Tor 3akoHa npectana cy npasa M
obaeese [upekuuje y ogHocy Ha hopmuparse
W NpOMET pes3epsBu npou3soga ca nocebHOM
HameHoM. Cx04QHO TOMe, NpOMEreH joj je K
Hasue y Case3Ha Aupekuywja 3a npomet
npouseoga ca nocebHOM HaMeHOM.

Kpajem anpuna 1992. npornaweH je Yctas
CasesHe Penybnuke Jyrocnasuje v AOHeT
YcTaBHM 3aKOH 3a HEroB0 CnpoBohKeHse.
Oppenbama YcraBHor 3akoHa yTepheHa je

place, in February 1991 a special Law on FDSP
was promulgated whereby the status and name
of the company were changed. According to
this law, the company was given the status of
an organization dealing in activities of special
interest for the functions of the Federation;
based on a decision by the Federal Executive
Council, a Management Board (as the top man-
agement body) and the Director General were
appointed. Pursuant to the provisions of this
Law, the rights and obligations of FDSP with
respect o establishing and trading in the
reserves of armaments and defence equipment
ceased. Accordingly, the name was also
changed into the Federal Directorate of Supply
and Procurement.

At the end of April 1992, the Constitution of
the Federal Republic of Yugoslavia and the law
governing its implementation were passed.
Pursuant to the provisions of this constitutional

Handing over one of six lots of M84A tanks
in the purchaser's country§
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OA HUJE BUNO
d OCHOBY CTe4eHe MOCcnoBHe penyTauuje,
anGEIJEGHGHEmHHx MapKeTUHLWKWX aKTUB-

HOCTH W AWMHAMWYKMX MPUKa3a HajsHa4ajHUjuX

Oopbenux cuctema u3 noHyge CAMP-a (TeHk

M84A, evweuesHu naHcep paketa OPKAH,

aemoH CYMEP TANEB) ctBopeHn cy Gunw

ycnosu ga ce 1990. u 1991. roguHe, y3 not-
nucaHa nucMa 0 Hamepama, OYeKyje yroapame

HOBMX MOCNoOBa Benuke BpefHocTW. Hajsehu

mehy rbrma 6unu cy:

* ¢ WpaHom, 3a TpaHcdhep TexHonoruje 3a TeHK
M84A, npopajy 6pogoBa, apTHUILEPHCKMX
opyhaw apyre onpewme (epegHocT Beha og 1,5
MUnujapau agonapa);

*c lMakucTaHom, 3a ucnopyky TeHkosa MB4A
(BpegHocT seha og 600 MunuoHa gonapa);

* ¢ MHaujoM, 3a UCNOPYKY TEHKOBCKWX cHCTEMa
3a ynpaerbatbe BATPOM W apTUILEPH|CKE MYHM-
uvje (epeaHocT Beha og 200 munuoHa gonapa);

® ¢ amepudkom komnaxujom LIEHEPAN OAJHA-
MWKC 3a npon3soatsy MOAEepHU30BAHOT aBuo-
Ha CYIEP I'ANEBE y sapwjaHtu TYPIrO-5:

*c KyBajToM, 3a BWWeELEBHM naHcep pakeTa
OPKAH v 6p3e naTponHe Yamue;

*c Pycujom, 3a wuarpagitby KOMNNeKca BOjHMX
CTaHoBa.

- ¥

IF THE SANCTIONS
HAD NOT BEEN IMPOSED...
he distinguished business reputation of FDSP

Trecugnized world-wide, its professional activi-

ties and demonstrations of the most distinguished

combat systems offered by FDSP (e.g. the M-

84A tank, ORKAN multiple rocket launcher,

SUPER GALEB aircraft) followed by some mutu-

ally signed letters of intent, had created the

prospects for the conclusion of several new large
contracts in 1990 and 1991, including:

*® With Iran for technology transfer for the M-84A
tank, sales of ships, artillery weapons and other
equipment (expected contract value of more
than US$ 1.5 billion);

* With Pakistan for the delivery of M-84A tanks
(expected contact value of more than US$ 600
million);

* With India for the delivery of tank fire control
systems and artillery ammunition (expected
contract value of more than US$ 200 million);

*With the American company GENERAL
DYNAMICS for joint production of a modernized
SUPER GALEB as the TURGO-5 version;

* With Kuwait for the ORKAN multiple rocket
launcher and fast patrol boats;

* With Russia for the construction of a residential
area for military officers.




obase3a fga ce A0 Kpaja 1992. roguHe
oapehenn 6poj 3akoHa, na u 3akoH o CAMNP-y,
YCKNaauW ¢ HOBUM yCTaBoM. Ha OCHOBY 3aKrby-
yka CaeesHe snage u ognyke Capeta [lnpek-
LMje, NOKPEHyT je nocTynak 3a TpaHcopma-
uvjy CAOMP-a, na je nocne npubaerarba Heo-
nxofHe AokymeHTauuje 31. geuemdbpa 1992. y
MpuepegHom cygy y beorpagy XonguHr kom-
nanuja JYTOUMMOPT - CAMP ynucaHa y perv-
CTap Kao npaeHW HacnegHuk [vpekumje.

M3BO3 CPEACTABA
HAOPY)XXAA U BOJHE OINPEME
MU YCJIYTA PEMOHTA

3803 HBO, 3a cBe BpeMe nocnoBama,
6uo je ocHOBHa genaTtHocT [lupekuuije.
Crora cy cBe opraHu3ayuoHe 1 Kagpo-
BCKEe NpPOMEeHe, aKTUBHOCTU MCMUTUBAHA M
KoMepuwjanHe obpage TPXULLITA U (UHAHCH]-
ckor obesbeherba HajnoBOMHUUX ycnosa 3a
peanu3auujy 3akmby4eHux yrosopa bune yc-
MepeHe Ka HajnpoayKTueHujem obasrbarby
Te AenaTHOCTK.

Y3 nogplKy BOJHOTEXHUYKMX MHCTUTYTA W
CBMX CBOjUX KOMUTEHaTa (npe cBera BOjHWX
tpbabpuka), [upexkuuja je, pagu npomouuje
CBOje M3BO3HE MOHyge, (opmupana U nepu-
OAWN4HO U3[aBana Ha eHrNecKoM je3unKky u3sos-
Hy nucty YUGOSLAVE DEFENCE EQUIP-
MENT, seoma cucTeMaTM30BaHO W NpernegHo
ochopmrbeHy npema rpynama npouseoga. bpoj
cpeactaBa M KomnoHenata HBO y u3BO3HO]
nucT nosekaeao ce W3 roguHe y roguHy
(1984. roguHe - 992, 1987. - 1136, 1990. - 1620
npoussoga). Ocum Tora, 3a CKOpO CBe npo-
u3soge [upekuwja je hopmupana u nagasana
NpoCneKTe, KaTanore U TeXHU4Ke MHopmaLm-
je Ha eHrneckoMm jesuky, a no notpebu u Ha
aparckoM, WNaHCKoM, (PpaHLyCKOM U PYCKOM
jeauky. 3a HajaHadajHuje nNpoussoge WU rpyne
NnPOW3Bo4a CHUMILEHW CY MPOMOTWMBHKM (un-
MoBu. [Inpexuuja je, ca CBOJUM KOMUTEHTUMA,

mromamnoPT-cAnNP

law, a certain number of laws, including the Law
on FDSP, had to be brought in line with the new
Constitution by the end of 1992. By the decree
of the Federal government and the decision of
the FDSP Management Board, a transformation
process was initiated and, after acquiring the
necessary documentation, on December 31,
1992 FDSP was entered in the company regis-
ter of the Commercial Court in Belgrade as
YUGOIMPORT-SDPR Holding Company as the
legal successor to FDSP,

EXPORTS OF ARMAMENTS AND
DEFENCE EQUIPMENT
AND OVERHAUL SERVICES

rade in ADE was the basic activity of FDSP
Tthroughaut its business life. Accordingly,

all organizational and personnel changes
made in the company as well as all market
research and marketing activities and financial
engineering transactions were tailored to and
focused on the main goal: the most productive
execution of this particular business.

With the support of the military technical insti-
tutes and all of its partners, (primarily defence
factories) FDSP founded and periodically pub-
lished in the English language its export publi-
cation entitled YUGOSLAV DEFENCE EQUIP-
MENT, for the purpose of promoting Yugoslav
defence products available for export. It con-
tained groups of related products presented in a
clearly systematized form. The number of prod-
ucts contained on the export list gradually grew
(from 992 items in 1984 to 1136 items in 1987
and 1620 items in 1990). In addition, FDSP pre-
pared and printed brochures, catalogues and
technical information for almost all products
available for export, in English, and whenever
necessary, in Arabic, Spanish, French and
Russian too. For its most important products
and groups of products, FDSP prepared video-
tapes for video presentations. Together with its
partners, FDSP took part in many international

YUGCOIMPORT-SDPR



PE®EPEHLLE CANP-A
HA NOCNOBMUMA M3BO3A Y NEPUOAY
OA 1975. O 1980. TOAUHE

* npojaaja Wwkonckor 6poga kopeete VIHAOHE3M|K;

* npogaja wkonckor 6poga kopeete Kpaky,

* ycnopyka bpackux Tonoea 76 mm M4861 Lpu
Naxkw;

* npofaja NpoTUBaBMOHCKWX Tonosa 20/3 MM
M55 YAE, Erunty, TyHucy u XoHaypacy;

* Npofaja NPOTUBTEHKOBCKUX paKeTa, MyHuumje
W PEMOHT CpefcTaBa MOpHapuue U Baaayxo-
NNOBCTBa 3a OpyXaHe cHare Ervnta;

* npofaja xaybuua 105 mm M56 MBatemany;

® pemoHT aeuoHa B-86E 3a XoHaypac;

* BALIEroAviLkba UMHAYCTPUiCKA Koonepauuja ca
PymyHujom Ha npowasogru asuosa OPAO, y
oKBeupy npojekTa JY-POM;

* 13B03 CPEACTaBa ENeKTPOHWKEe 3a OpyXaHe
cHare Makhapcke;

* ucnopyka CCCP-y genoea W cknonosa 3a
OKMOMHa CPeficTBa U Ba3AyXxonnoee;

* pemoHT Opogoea CCCP-a, CA[l u flnubuje y
HALWM PEMOHTHUM 3aBOAMMA.

y4yecTeoBana Ha MHOrMM CBETCKUM uanoxoba-
Ma Haopyxarwa W opraHvsoeana, y3 Tex-
HUYKY nomoh BOJHUX CTPYKTypa, npukase u
AnHamW4Ka JeMOoHCTpupara cpejcrasa Ha-
opy)arba Y Haloj 3emMrby W Y 3emrbama no-
TeHUMjanHux Kynaua. -

W3s03 HBO (ykrbyuyjyhmn n pemoHTHE ycnyre)
OApXaBaH je Ha BWCOKOM rOAMLIFHEM HWUBOY
3axsarbyjyhn npogaju pobe u yenyra 6pojHUM
3emrbama. Y nepwogy po 1980. roguHe ocT-
BapeH je u3B03 y BuwWe of 65 3emarba, a y
nepuogy oa 1981. go 1990. roguxe ycTanuo ce
13803 y 60 semarba: y Adpuum - 15 3emarna,
Asuju - geset, Ha bnuckom u Cpegrem
WCTOKY - WecT, y JlaTuHcko] Amepuum - cegam,
WMcrouHoj EBponu - cegam v Ha 3anagy - wec-
HaecT 3emarba. Y 32 3emrbe ocTBapuBaH je
M3BO3 CBakKe roguHe, a U3soxeHo je my 20
" @BPONCKWX 3emara (3HayajHa pedpepeHua

SDPR EXPORT

REFERENCES FROM

1975 TO 1980

* Sale of a training ship-corvette to Indonesia;

* Sale of a training ship-corvette to Iraq;

* Delivery of M48B1 76 mm mountain guns to Sri
Lanka;

* Sale of M55 20/3 mm AA guns to U.A.E, Egypt,
Tunisia and Honduras;

* Sale of anti-tank rockets and ammunition, and
the overhaul of navy and air force equipment to
the armed forces of Egypt;

* Sale of M56 105 mm howitzers to Guatemala;

* Overhaul of F-86E aircraft for Honduras;

* Long-term industrial cooperation with Romania
on production of ORAQ aircraft within the YU-
ROM project;

» Export of electronic equipment for the armed
forces of Hungary;

* Delivery of parts and assemblies for armored
vehicles and aircraft to the Soviet Union;

* Overhaul of ships for the Soviet Union, USA and
Libya at our overhaul depots.

exhibitions of armaments and defence equip-
ment and with the technical assistance of the
military authorities, it arranged and conduc-
ted many presentations and demonstrations
of armaments and defence equipment both
in our country and in the countries of potential
customers.

Annual exports of armaments and defence
equipment (including overhaul services) were
maintained at a high level owing to sales of
goods and services to a large number of coun-
tries. Before 1980 exports were made to over
65 countries, and from 1981 to 1990 they stabi-
lized in 60 countries: 15 countries in Africa, 9 in
Asia, 6 in the Middle East, 7 in Latin America, 7
in Eastern Europe and 16 in West Europe.
Exports were made to 32 countries every year
and were also made to 20 European countries
(an important reference indicating the quality of

NrommMmnoPT- uﬂ%ﬁﬂl MPORT-SDPFR
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. :.;: OXOAHW amuaqeauu nmp pakera OPKAH, GHKAN multi-arre! rocket launcher,



CpepcTea paguo Bese W3BOXEHa cy
Yy UCTOYHE 3eMIbe W 3emMmbe Y pa3eojy

Koja yKasyje Ha KBanuTeT cpeAcTaea), of yera
y NET cyceaHux 3eMarna.

HajsHa4ajhuju naptHepu COMP-a y u3soay
HBO u pemoHTHMX ycnyra Gune cy cnegehe
3emre: y pernoHy bnuckor u Cpearser ucToka
- Vipak, KyBajT u Cupuja; y pervoHy jyroucToqHe
Asuje - UHauja, WHpoHesnja, Maneawvja u By-
pma; y Acdpuum - Nubwmja, Ervnar, Etuonuja, An-
Xup 1 TyHuc; y NatuHckoj AMepuum - Mepy, Be-
Heuyena u Kyba; y peruoHy uctouHe Espone -
CCCP, PymyHuja, Yexocnosayka 1 Morbcka.

CTpykTypa u3so3a npema Bpctama npous-
BOAa nokasyje Aa je MyHuumja ybeamuso Haj-
npogasaHuja rpyna npoussoga. Cee gpyre rpy-
ne Npon3Bsoja npoAasaHe cy Y 3HaTHO Marbem
0buMy, anu cy no UCToM pegocneay y obumy

Radio communications equipment have been exported
to Eastern and developing countries

our products) out of which 5 are our neighboring
countries.

YUGOIMPORT-SDPR's most important part-
ners in ADE trade were the following countries: in
the Middle East - Iraq, Kuwait and Syria; in So-
uth-East Asia - India, Indonesia, Malaysia and
the Union of Myanmar (former Burma): in Africa
- Libya, Egypt, Ethiopia, Algeria and Tunis; in
Latin America - Peru, Venezuela and Cuba; in
Eastern Europe - the Soviet Union, Romania,
Czechoslovakia and Poland.

The above structures of exports per kinds of
product obviously demonstrate that ammunition
was the most marketable product. All other kinds
of product were sold on a rather smaller scale,
but the same sequence and scale remained

NroamnopPT- Clﬂ%ﬂﬂﬂ IMPORT-SDPR



npogaje 3acTyn/beHe y LUenoKynHoMm nepuo-
Ay nocnoeama.

3axsarbyjyhn 3HayajHOM yroBopy 3a W3BO3
TeHkoea M-84A KysajTy, kpajem ocamaeceTmx
rogvHa BPeAHOCT W3B03a OKMOMHUX BO3Wna
nocrana je seha 0 BpedgHOCTW M3BO3a OCTan-
WX CpefcTaBa HaopyXarba KONMHEeHe BOjCKe,
KOje Ce y NPeTX0AHOM Mepuoay Bulle U3BO3M-
N0 W 3ay3umano Apyro MecTo, ogmax nocne
W3B03a MyHUUMje. Y Apyroj nonoBuHK ocampge-
CeTUX roguHa Harno je nosekad obum ycnyra
PEMOHTA, LUTO je HaroBecTUNO Aa je Ha TPXULL-
Ty HBO HacTtynuna ussectHa sacuheHocT 1 ga
y HapegHom nepuogy Tpeba o4exkuBaTtW Mo-
Beharbe 6poja Kynaua v UHBECTUTOpA 3a Nnpo-
jekTe MogepHusauuje W pemoHTa noctojeke
paTHe TexHWKe.

MpBOOWTHO je Haw W3B03 OMO ycMepeH npe-
BACXOAHO Ha 3emrbe y pa3eojy. KacHuje je Taj
U3BO3 CMarbeH, a nosehaH je U3B03 Y 3emrbe
ucToyHe EBpone u Ha 3anag,. To ykasyje aa je
CpeavHOM OCamMAeceTUX roguHa noHyaa Hawer
HBO, npema 6opbeHum nepdopmaHcama w
KBanuTeTy w3pajge, 3afoBorbasana crpore
KPUTEPUjyME KOPWUCHWKA M3 MHAYCTPHUiCKM W
TEXHOMOLLKW pa3sBUjeHux semara.

Adpua D Mcrouna Espona
Africa Eastern European countries
Brmcku u Cpe sk HCTOK Jyrouctouna Asuja
Middle East D South-East Asia
ﬂ danan . NatuHcka Amepuua
__| Weslern European counlries D Latin America
35 8% 4%
30
25
216%
Eﬂ_ v
15
10
5 4.8% 45%
1.3%
0
MNperneg nasoza HBO  Total exports of

armaments and
defence equipment from
1975 to 1980 - by region

y nepuoay og 1975.
Ao 1980. roguHe
npema peruoHuma

almost unchanged throughout the entire period.

Owing to a major contract for the sale of M-
84A tanks to Kuwait at the end of the 1980s, the
value of armored vehicle exports exceeded
those of other army weapons, which had
greater exports in the previous period, ranking
second place right after ammunition. In the sec-
ond half of the 1980s, the scope of overhaul
services suddenly increased, which was an
indication that the ADE market had become sat-
urated and that the next period would probably
see increased demand for projects of upgrading
and overhauling existing armaments and
defence equipment.

Originally, our export activities were primarily
directed towards the developing countries. La-
ter, exports to the developing countries decrea-
sed, while exports increased concurrently to
Eastern and Western European countries. This
indicates that by the mid-1980s, the combat
performance features and high workmanship
quality of our armaments and defence equip-
ment was such that our materiel always satisfi-
ed the rigorous criteria of users in the industrial-
ly and technologically most developed countries.

Adpuxa HeToyxa Eepona
Africa Eastern European countries
Brmcky u CpearsH ETOK D Jyroncrouna Asuja
Middle East South-East Asia
D 3anaa _ Naturcka AMepmKa
Western European countries Latin America
a5 35%
32.1%
30
25
20 20.2%
15
10
5 55% 4.7%
2.5%
0

MNperneg n3so3a HBO
y nepuogy o 1981.
A0 1980. roguHe
npema peruoHuma

Total exports

of armaments and
defence equipment from
1981 to 1990 - by region
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WU3BO3 TEHKOBA M-84A Y KYBAJT

ocre ycnewH1x AUHaMUYKuX UCNUTUBAH:A, Y
nr::urrpoj MehyHapogHO] KOHKYpeHUMjW, maja
1989. 3akmbydeH je yrosop ca Kysajtom 3a
ucropyky teHkosa MB4A (yrnasHOM OCHOBHOr
bopbeHor TeHka MB4AE W marbe KONUHWHE
KomaHgHux TeHkoea MB4ABK, Hasuraumjckux
TeHkoBa MB4ABEH w TeHkoBa 3a u3Bnaderse
MB4ABW). Y3 ucnopyky TeHKOBa, YroBopeHa je
ucnopyka MyHWUuje, pesepBux Aenosa 3a
OfpXaBarbe, baTepujCKMX 1 OpyRHIX pe3epBHIX
Aenoea, anata 1 npubopa, HacTaBHUX CpeacTa-
Ba, MOKPeTHUX paauoHuLa, obyka nocnyxunaua
TEHKOBa W TEXHWYKA NOMOh y ogpXaBatby.

Ho ctynara Ha cHary caHkuwja MefyHapoaHe
sajegHmue npema CPJ Behu peo yroeopa je
peanu3oBaH, a TexHu4Ka nomoh je orpaHn3o-
BaHa U peanu3oBaHa NyHUx AeceT roguHa nocne
noTNUCKBaHLA YroBopa.

MaBo3 TeHkosa MB4A KyeajTy HajaHauajHuju je
pobHw w3Bo3HWn yrosop CAMP-a koju je
Jyrocnaenjn u C[MNP-y obe3beauo 3HaqajaH
BOJHOTEXHOMOWKKM M MOCNOBHU yrneq y CBeTy.
KoHuyenuujom pewerba u GopbeHum nepdop-
maHcama TeHk M84A cepcTaBa ce y caMm CBETCKM
BPX TeHKoBa Tpehe reHepauuje, na cy seoma
bp3o mHore asujcke, adpudke M eBponcke

3eMrbe Gune 3auHTepecoaHe Aa ra ysegy y

HaopyXare CBOjuX apmuja.

Eckaapuna wkoncko-bopbeHnx aBuoHa
CYTIEP I'ANEB npopara je
1990. roguHe MujaHmapy

SDPR'S REFERENCES FOR ARMAMENTS

AND DEFENCE EQUIPMENT EXPORTS

FROM 1981 TO 1992

* Export of M-84A tanks and pertaining equip-
ment and ammunition to Kuwait

* Export of SUPER GALEB aircraft to Myanmar
(Burma)

®Export of GALEB and JASTREB aircraft to
Zambia

* Export of UTVA-75 aircraft to Jordan

* Export of 105 mm M56 howitzers to Cyprus and
Peru

® Export of 125 mm barrels for the T-72 tank to
India

* Export of M55A5 20/3 mm antiaircraft guns to
Tunisia

* Export of minesweepers to Hungary

* Export of patrol boats to Irag

® Overhaul of MiG-21 aircraft for Egypt and Iraq

* Overhaul of helicopters, aircraft and helicopter
engines and electronics of Egyptian AA missile
systems

® overhaul of Libyan JASTREB and GALEB air-
craft

* overhaul of Kuwaiti SA-342 helicopters




PEQEPEHLLE CAMNP-A
HA NOCJIOBUMA U3BO3A HBO
Y NEPUOLY O1 1981.
A0 1992, TOAWHE
ﬁ ®* 13803 TeHKkoBa M-84A, npartehe onpeme U
MyHuUKje KyBajTy,
*u3so3 asuoHa CYIMEP TAJIEE MwujaHmapy
(Bypmu);
* 13803 aBuoHa FANEB u JACTPEB 3ambuju;
® 113803 aBuoHa YTBA-75 JopaaHy;
* 13803 xaybuue 105 mm M56 Kunpy w1 Mepyy,
® 13803 Uesu 125 MM 3a TeHK T-72 UHaujw;
® 413803 NpPOTMBABUOHCKMX Tomosa 20/3 MM
M55A5 TyHucy;
*® 13803 MMHONOBUA Yy Makapcky,
® U3B03 NATPONHUX Yamaua Mpaky;
® peMOHT aBuoHa Mul-21 3a Erunar v Wpak;
® DEMOHT XEenukonTepa, aBUOHCKUX W Xenu-

KOMTEPCKMX MOTOPA W eNeKTPOHUKE PaKeTHUX

_ cuHcTema npoTueeasgywHe ogbpaHe ErunTa;

~ ®pemonT aeuoHa JACTPEB v F'ATIED 3a [lnbujy;
j‘-ﬁ * pemoHT xenukonTtepa CA-342 3a Kyeajr.
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Squadron of SUPER GALEB
training-fighter aircraft
sold to Myanmar in 1990

EXPORTS OF M-84A TANKS TO KUWAIT

aving successfully completed dynamic tests
Hin tough international competition, in May
1989 we were awarded a contract to supply
Kuwaiti with M-84A tanks (primarily M84AB basic
battle tanks and minor quantities of M84ABK
command tanks, MB4ABN navigation tanks and
M84ABI recovery vehicles). Along with the tanks,
we contracted the delivery of ammunition, main-
tenance spare parts, battery and individual tools
and accessories, teaching aids, mobile work-
shops, training tank crews and technical assis-
tance for maintenance purposes.

Up to the moment the sanctions were imposed
on our country by the international community, the
major part of the contract had been implemented
and technical assistance was arranged and
implemented a full ten years after the contract
was signed.

Exports of MB4A tanks to Kuwait were the most
important foreign commodity sale for SDPR, pro-
viding Yugoslavia and SDPR with a respectable
military-technology and business reputation
worldwide. The design solution and combat per-
formance of the M84A tank place it at the very top

~ of third generation tanks and soon numerous

Asian, African and European countries were inter-
ested in introducing it into the armaments of their
armed forces.
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KBAHTUTATUBHE BOJHO

-TEXHOJIOLLKE PE®EPEHLLE U3BO3A
HBO U PEMOHTHUX YCNYTA

ynepunm oA 1985. go 1990. roguHe naseseHe
cy cniefiehie 3HavajHuje Konu4uHe cpeacTasa

HBO:

* Buwe og 220.000 ayTomaTckux nywwaka 7,62 mm;

* oko 18.000 nywkomuTpar-esa 7,62 MM:

* 0k0 8.000 muHobaua4a kanubapa 60 MM, 81 Mm,
82 Mm u 120 mm;

* Biwe of 230 ueew Tonoea 125 MM 3a TeHK T-72;

*Buwe of 3.000 NPOTMBTEHKOBCKMX PY4HMX
bauaya;

* 0K0 6.000 BoheHux pakeTHUX cucTema MATBYTKA:

* BULUE OA MMUNUjapAYy MeTaka CTperbadqke MyHu-
Luje;

® 0OKO MWMMOH U NO apTHILEPUICKUX METaKa;

® OKO TPU MMNMOHA MUHODALIAYKMX MUHA;

*® BUlLE Of] BA MUMMOHA TPOMONOHCKUX MUHA;

* Buwe 07 30.000 HeBokeHNX pakeTHUX NPOjeKTH-
na pasnu4uTux kanubapa;

* Buwe og 720.000 ynarba4a 3a MuHobGauaqke
MUHE, pakeTe, apTUrLepUjCKYy M TEHKOBCKY
MyHULM]Y;

* Buwe og 900.000 3alTUTHUX MACKMW;

* Buwe oA 10.000 pagwo - ypehaja;

* Buwwe of 50 pasHux NNoBHWX objekara.
W3BeseHn cy HajcnoxeHuju cuctemu Ha-

OpyXarba, Kao WTo cy TeHK MB4A, BuweLesHu

naHcep paketa 262 mm OPKAH , aBuoHu lA-

NEB, JACTPEB, CVYMEP FANEB, natpontu

Yamuu, 6pogoBmM 1 NOAMOPHUUE.

Y nepuogy og 1975. go 1985. roguHe pemoHTo-
BaHo je Buwe of 70 6popoea (CCCP, Nubwja,
CAQ), 60 xenukonTepa Mu-8, 33 asuoHa Mul-21,
64 asuoHa TAJIEE w JACTPEB, suwe og 60
MoTOpa 3a BasgyxonnoBe W oko 20 papapa
(Ervnar, fubuja, Upak, CyaaH). Y nepuogy o
1985. go 1990. rogwHe 3HaqajHWje peMoHTHe
ycnyre bune cy peMoHT OKo 30 pakeTHuX cuc-
Tema npoTWesasaywHe oabpaHe, Buwe og 25
asuoHa n 10 xenukonTepa, ¥ oko 40 NoAMOpPHK-
ya u bpogoea.

QUANTITATIVE MILITARY-TECHNOLOGY

REFERENCES FOR EXPORTS OF

ADE AND OVERHAUL SERVICES

e quantities of individual ADE materiel export-
ed from 1985 to 1990 are impressive:

® over 220,000 7.62mm submachine guns;

® approx. 18,000 7.62mm machine guns;

® approx. 8,000 mortars: 60mm, 81mm, 82mm
and 120mm;

® over 230 125mm gun barrels for T-72 tanks:

* over 3,000 anti-tank hand launchers;

* approx. 6,000 MALJUTKA guided missile sys-
tems;

* over one billion rounds of various small arms
ammunition;

*® approx. 1.5 million artillery shells;

® approx. 3 million mortar shells;

* over two million rifle grenades;

® over 30,000 unguided rocket projectiles of vari-
ous calibers;

® over 720,000 fuses for mortar shells, rockets,
artillery and tank ammunition;

* over 900,000 protective masks:;

® over 10,000 radio units;

® over 50 different boats;

We have exported the most complex arma-
ments systems, such as M84A tanks, 262mm
ORKAN multi-barrel rocket launchers, GALEB,
JASTREB, and SUPER GALEB aircraft, patrol
boats, ships and submarines.

From 1975 through 1985 we overhauled over 70
ships (for the USSR, Libya, USA) 60 Mi-8 heli-
copters, 33 MiG-21 aircraft, 64 GALEB and JAS-
TREB aircraft, over 60 aircraft engines, some 20
radars (Egypt, Libya, Iraq, Sudan). From 1985 to
1990 we carried out signific:ant overhaul services

NrommMmnoPT-CA ﬂ%ﬁ OIMPORT-SDPR



NOCNOBU BOJHOT
WHXXEHBEPUHTA

opmuparbem C[MP-a u dopmanHo cy
Omacpea—m notpebHnM ycnosu 3a 3Ha-

4ajHO NpOLMper-e AenaTHOCTH U3B03a
ycnyra BOJHOTr WHXerepuHra. EkcnaHaumja no-
CNOBa BOJHOr MHXEHEPUHra, Y YCnoBUMa jake
MehyHapoaHe KOHKypeHuuje, buna je moryha
saxsaryjyhu:

JegaH og uHAycTpujckux objexara
peannu3oBaHKX Ha NpUHUMNY Kby ¥ pyke”

MILITARY ENGINEERING
ACTIVITIES

hen SDPR was founded, the formal
w prerequisites were created for the
considerable expansion of export ac-
tivities in the field of military engineering. Such
expansion of the military engineering business,

among strong international competition, was
possible owing to:

One of the industrial facilities implemented
on the "turn-key" basis
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® CTBOPEHUM NONUTUHKUM YCNOBUMA 3a capaj-
by Jyrocnasuje ca 3emrbama y pasBsojy Yy OK-
BUpY MokpeTa HecBPCTaHUX 3eMara;

* (hopManu3oBaHoj] W OpraHW3oBaHO] Hay4HO-
TEXHWYKO] ¥ BOJHOEKOHOMCKO] CapaHoit HaLmx
APXaBHUX OpraHa ca [APXaBHUM W BOJHUM
OpraHuMa 3emarba WHBecTMTOopa;

* ek achupmmcaHoj cnocobHOCTH HaLMX npe-
Ay3eha 3a npojekToBare U U3Bohere pagosa
Y WHOCTPaHCTBY;

*cnpeMHocTM M cnocobHoctu CAMP-a ga
OpraHuayje, KOOpAMHMPA ¥ BOAM CROXeHe
npoueaype ¥ akTMBHOCTM Hocunaya nocna y
ceum ¢hasama peanusauuje yrosopa ca CBUM
y4ecHUUUMa npojekTa (apxaeHu opraHu, ba-
HKe, rpaheBnHCKa onepaTtvea, BOjHA MHAYC-
Tpuja, UMBUNHA UHAYCTPMWja U OnepaTuBa, ocu-
rypasajyhe u TpaHcnopTHe opraHusatuje, UHo-
CTpaHe cupme, HafNeXHU OpraH1 U OpraHu-
3aumje WHBeECTUTOPA).

C 063upom Ha caapxaj NpojeKTHUX 3axTesa,
TPaXeHW W OCTBApeHW KeanuTeT pajoBsa,
(puHaHCcHjcKn 06MM U AyXuHY Tpajarba, 6poj
y4ecHuKa, 6poj 1 Pa3HOBPCHOCT MPUMEHEHUX
TEXHOMOrKja, NOCNoBU BOJHOr WHXEHEpUHra

ObjexTi aBno-0ase y TOKy rpagr:e

*the created political basis for Yugoslavia's
cooperation with the developing countries with-
in the non-alignment movement;

* a formalized and organized basis for scientif-
ic-technical and military-economic cooperation
between our state authorities and the state and
military authorities of employer-countries;

ethe proven capability of our enterprises in
designing and executing of works abroad, and
* the readiness and capability of SDPR to orga-
nize, coordinate and manage complex proce-
dures and activities as the main contractor
through all stages of implementation with all
participants in such projects (state authorities,
banks, civil engineering and construction oper-
atives, civilian industries and operatives, insur-
ance and transport organizations, foreign com-
panies, competent authorities and institutions of
the respective employers).

Bearing in mind the design assignments, the
required and executed quality of work, the
financial scope and duration, the number of par-
ticipants, the magnitude and diversity of the
applied technologies, the military engineering
jobs implemented by SDPR rank among the

Air base facilities under construction




A military port under construction

BojHa nyka y warpagrom




HajCnoXeHuje UHBECTULMOHE NpOjeKTe Koje je
Jyrocnaeuja umana y mHocTpascTay. To je 3Ha-
4ajHo AoNpUHeno thopMuparby BUCOKOT yrneaa
CAINP-a y mehyHapogHOj KOHKYPEHLju.

CBu peanv3oBaHW MNpPOjeKTU BOJHOT WHXeE-
FEPUHra Cce MOry CBpPCTaT Yy ABe OCHOBHE
Knace: uHAycTpujcku 06jekTn (habpuke 3a
NPOU3BO/LY CPeAcTaBsa Haopyxarba, habpu-
K& KOMMOHeHaTa W PEeMOHTHW 3aBoau) u objek-
T BOjHE WHDpacTpykType (BOjHU aepoapoMu
u aBuo Oase, BOjHe nyke, Dase KonHeHe
BOjcKe, 06jeKTh KoMaHgoBara v Be3e, BojHe
bonHuUe 1 jaBHu 06jeKTH).

lNpojekT cy Haj4yewhe peanwu3oBaHu M0
NPHHLMMY KibyY ¥ pyke, a obyxeartanu cy cee
acnekTe MHXEHEpPCKWX aKTUBHOCTH, Of W3-
page cTyauja u3BOArbMBOCTH, NPEKO NPOjeKTOo-
Batba, M3rpagrbe 1 onpemarsa objekra, 4o He-
roBOr NywTarba y paj v sepudukaumje npoue-
ca paga. Y marbem Opojy npojekarta Knace
WHAYCTPKU]CKK 06jeKTH npeaMeT U caapxaj
TpaHctbep TexHonoruje 3a MHAYCTPUCKY
NPOM3BOAHY EKCNNO3MBA |efHa |e
0/ Haj3Ha4ajHujux pedrepeHum Jupekumje

1'#?_5'- i

/xoje je peanusosana [vpekumja cnagajy y

most complex capital projects carried out by
Yugoslavia abroad. This contributed to the esta-
blishment of SDPR's high reputation in tough
international competition.

All the military-engineering projects that we have
implemented may be classified into two basic cat-
egories: industrial facilities (factories for the manu-
facture of armaments and their components, and
overhaul depots) and military infrastructure facili-
ties (military airports and air bases, military ports,
army bases, command and communication facili-
ties, military hospitals and public facilities).

These projects were most often implemented
on the turn-key basis and encompassed all
aspects of engineering activities - from elabo-
ration of feasibility studies, through designing,
construction and equipping of the facilities, to
their commissioning and final performance
tests. In a minor number of executed industrial
facility projects, the subject and scope of con-
tracted business also included (in addition to
designing and building special-purpose infras-
tructure facilities) the transfer of Yugoslav
technologies and those technologies that we




yroBOpeHWX nocnosa je obyxsartao (nopej
npojeKToBaka 1 MarpagHe HaMeHCKMX Hppa-
CTPYKTypHuX o0bjekara) npeHoc  aomake
TEeXHONMOruje UNu TEXHONOoruje Koja je oceajaHa
(y3 aHraxosarbe CTpaHux (hupmun) npema Tex-
HUYKUM 3axTeBuma uHBecTuTopa. [lpeHoc
TexHonoruwje je nogpasymesao: u3pagy M
npegajy MHBECTUTOPY KOMMNNETHe TexHW4Ke
AOKyMeHTaumje (KOHCTPYKLWUOHa U TeXHONOLW-
Ka JOKyMeHTauwja; TeXHU4KW YCnoBK 3a npu-
jeM 1 KOHTpONy NpoM3BoAa; ynyTCTBa 3a paj 1
OApXKasare; HopMe U CTaHAapau); UCTIOPYKY W
WHCTanupare NpoW3BOAHE, MEepHe W KOH-
TponHe onpeme; 0OyKy Kajpa WHBECTUTOpa,
TEXHUYKY MOMOF MHBECTUTOPY Yy NywTaky
objekara y pag v Bepuchukaumjy npoussoja.

[vpekumja je obaBrbana WHXEHEepuHr no-
cnose y Anxwupy, AHronu, Erunty, Mpaky, Jop-
aaHy, Nubuju, Kyeajty, CCCP-y u Morbckoj.

Y Knacw uHgycTpujckux objekara peanuso-
BaHW cy cnegehv 3HaqajHuju NOCNoBM:
® y3rpagHa NpoM3BogHUX 0bjekara ca TpaHc-
cthepom TexHonoruje (MHAYCTPUICKK KOMM-
nekc 3a npou3soArby bapyTa u ekcnnosuea,

had acquired (with the engagement of foreign
companies) in order to fulfill the technical
requirements of the relevant employers.
Technology transfer implied elaboration and
handing-over to the employer: the complete
technical documentation (design and process
documentation; technical specifications govern-
ing product acceptance and control; instructions
for operation and maintenance, norms and
standards); supply and installation of produc-
tion, measuring and control equipment; training
of the employer's personnel; technical assis-
tance to the employer in the course of setting
the relevant facility into operation and perfor-
mance tests.

SDPR has implemented engineering jobs
in: Algeria, Angola, Egypt, Iraq, Jordan, Libya,
Kuwait, USSR and Poland.

The following significant jobs were executed
belonging to the class of industrial facilities:

e construction of production facilities with
transfer of technology: chemical complex for
the manufacture of powders and explosives;

Technology transfer of industrial explosive production
is one of the most significant references of FDSP
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MHAYCTPUICKU KOMIMNEKC
3A NPOU3BOAKY
BAPYTA U EKCNJTO3MBA
Tnmu 1973. w 1974, roguHe y opraHuaaumjn
npeayseka JYTOWMMMOPT ycarnaweH je
[penuMuHapHK UHXerbepuHr NpojekTa 3a npo-
W3BOAHY BMLIE MPOW3BOAA: TPMHWTPOTONYONA,
XEKCOreH-neHTpuTa, TeTtpuna, upHor GapyTa,
HWTpoLUenyno3Hor GapyTta, amMOoHWjyM-HMTpaTa,
HATPU]yM-XUNoxnopara, MHULMjanHux eKcnnoau-
Ba, as0THe KMCenuHe, pasHuX pacTeapaua,
MAPOTEXHUYKKMX CMeLLa, BapyTHUX Nyretba, bpo-
jHux nabopaTopuja, ORMTHKX CTaHKLa, NONUIoHa,
CKNaguwwTa v gpyre onpewe.

HenocpegHo npe 3akrbyyerba yrosopa 3a npo-
jexToBame W uarpagmwy WHAyCTpUjcKor KoM-
nnekca sa npoussogry GapyTa U excnnosusa,
360r CnoXeHoCTW peanusauwje npojekTa, Ha-
peAbGOM casesHor cekpeTapa 3a HapoaHy 0a6pa-
Hy oa 25. peuembpa 1974. rogvHe, chopMupaHa
je Aupekuwja npojekta 1 (AM-1) y cacrasy
CAMNP. CxogHO 3aKrby4eHOM Yrosopy, AMpeKTop
Ar-1 6uo je Ha 4eny jyrocnoBeHcKor gena 3ajed-
HUYKOr KOMUTETA, KOjW je Nepuogu4Ho pelwasao
CBa TeXHW4Ka U (DMHAHCM|CKa nuTarba BesaHa
3a npojekar.

Yrosop je notnucax aeuembpa 1974. roguHe, a
KOMMneKc je 3asplweH jaHyapa 1983. Ykynwa
BpeaHOCT npojekTa je 6una oko 1.100 munuoHa
ponapa. Komnnekc 3a npou3asogrsy Gapyta u
eKCnnoanea Hajeeke je MHAYCTPUCKO NOCTPOjeH:Ee
Koje je Jyrocnaeuja uarpaguna y MHOCTPaHCTBY.

factory for the manufacture of small arms; fac-
tory for the manufacture of artillery weapons;

® construction of manufacturing facilities: air-
craft engine overhaul depot; workshop to over-
haul tracked vehicles; workshop to overhaul
ammunition; depot to overhaul CBR equipment;
factory for the manufacture of 60mm and 82mm
mortar shells; unit for the production of TNT
explosives (reconstruction);

® designing of production facilities: industrial com-
plex for production of powders and explosives;
aircraft overhaul depot; optoelectronics factory;

* technology transfer for the production of: small
arms (7.62mm M70 rifle family); 12.7 x 108mm
ammunition; 122mm D-30J howitzer and its
sighting devices; spare parts for aircraft and
their engines.

The total financial scope of executing this type
of facility was worth approximately US$ 2.96 bil-
lion. Our defence factories had a considerable
share of the financial success in exports of mili-
tary-industrial engineering capabilities: weapons
and armaments factories US$ 480.6 million,




(hbabpuka 3a Npou3BOAHLY CTPErbaykor opyxja
W habpuka 3a NPOM3BOAHY APTUMLEPUCKMX
opyha);

® y3rpagHa npon3BogHnx objekara (3asop 3a
DEMOHT aBMOHCKMX MOTOpA, PajuoHuMuUe 3a pe-
MOHT BO3WNa ryceHnyapa, paguoHuua 3a pe-
MOHT MyHWLMje, 3aBojg 3a peMoHT ABX onpe-
Me, thabpuka 3a nNpou3BoaHy MUHODaUAYKMX
MUHA 60 MM 1 B2 MM W MOTOH 3a NPOU3BOAHY
exkcnnoauea THT - pekoHCTpYKUwja),

® 1D0jeKTOBaME MPONU3BOAHUX objekata (MHay-
CTPM|CKM KOMNMEKC 3a npoussoAry bapyta u
€KCMNM03uBa, 3aB0f 3a PEeMOHT aB1oHa 1 gab-
pWUKa ONTOENEKTPOHUKE);

®TpaHchep TexHonoruje 3a NpPOM3BOSHY
(cTperbayko opyxje - hamunuja nywaka 7,62
MM M70, myHmumja 12,7 x 108 mm; xaybuua 122
MM [-30J 1 HoeHe HuLLaHCKe Cnpage 1 pe3epBHU
AEenoBy 3a aBUOHE 1 MOTOPE).

YKynHu duHaHeujcku obum peanusaumje Te
Knace objekarta U3HOCHO je OKO 2,96 Munujap-
av ponapa. Y M3B03y BOJHOT WHAYCTPMUjCKOr
WHXEHEPWUHra 3HavajHo (hMHaHCH|CKO y4el-
e cy ocTeapune u BojHe habpuke, og vera:

CHEMICAL COMPLEX
FOR THE MANUFACTURE
OF POWDERS AND EXPLOSIVES

n the course of 1973 and 1974, YUGOIMPORT

coordinated the Preliminary Engineering
Design for a project that involved the manufac-
ture of several products: trinitrotoluene, hexogen-
penthrite, tetryl, black powder, nitrocellulose
powder, ammonium nitrate, sodium hypochlo-
rate, initiating explosives, nitric acid, various sol-
vents, pyrotechnical compositions, propellant
charges, numerous laboratories, test stations, fir-
ing grounds, storehouses and other equipment.

Immediately before this contract was signed for
the design and construction of a Chemical
Complex for the manufacture of powders and
explosives, due to the complexity of the project,
on December 25, 1974, the Federal Secretary for
National Defence issued an order to establish the
Directorate of Project 1 (DP-1) within SDPR. In
conformity with the contract that we concluded,
the General Manager of DP-1 headed the
Yugoslav part of a Joint Committee whose task
was to resolve all technical and financial issues
that arose during construction.

The contract was signed in December 1974 and
the Complex was completed in January 1983.
The total value of the project was US$ 1.1 billion.
This powder and explosives manufacturing
Complex is the largest industrial facility that
Yugoslavia ever constructed abroad.
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One of our designed and constructed military hospitals
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thabpuke opyxja u opyha 480,6 munuoHa go-
napa, (habpuke enekTpoHuke 859 munuoHa
aonapa, thabpuke myHuumje 36,8 MunuoHa fo-
napa v tbabpuke bGapyta v ekcnnoauea 36,5
MWMOHA Aonapa.

Y knacu objekara BojHe MHGpacTpyKType
OCTBApEHO je BULLIE 3Ha4ajHUX NpojekaTa.

Boju aepogpomu u asuo-6a3e NpOjeKTO-
BaHW Cy Ha OCHOBY UCKyCTaBa CTe4eHuX y Jyro-
cnaewju. Ckopo cem 06jekTn cy rpakenu y no-
NYNyCTUHCKUM YCNOBMMA, a y 3aBpLueHe 0bje-
KTe yrpahusaHa je coducTuympaHa onpema.
HajsaxxHuju Mehy Tm npojektuma 6unu cy:
uarpagrba caspemeHor aepoapoma 3a BojHe M
UvmeunHe notpebe; npojeKToBare U M3rpagHa
caBpemMeHux asuo-06as3a; npojekToBare W
narpagrba CKNoHWWTa Ha NocTojehm BOJHUM
aepoapoMMMa M W3rpagrsa aBuo-UCTe. YKy-
fHa BpeAHOCT U3BEAEHWX pafoBa u3Hocuna je
0KO 2,74 munujapge gonapa.

BojHe 6a3e konHeHe BOjCKe NpojeKToBaHe Cy
ca CBUM enemMeHTUmMa WHPaCTYKTYpe U XUB-
OTHOr CcTaHfapfa. 3Ha4ajHu peanu3oBaHu
00jeKTW Cy TEHKOBCKa 6asa u perpyTHu LeH-
Tap. YKynHa BpeAHOCT TUX pafgoBa M3HOCUNa
je oko 970 munuoHa gonapa.

Y pomeHy ob6jekara komaHgoBara M Be3e
peanu3oBaHu cy 06jeKTH 3a: KoMaHAHa MecTa
(ca MMPHOAONCKMM U 3aLWTUTHUM LiennHama) u
LieHTpe Be3e; npujeMHe 1 npedajHe paguo-LeH-
Tpe u paamo-anudyaHe cUcTeMe; eneKTPOHCKO
n3BMhare W OMeTarbe; U CMewwTaj onpeMe M
ypehaja 3a easgylwHo ocMaTparse, jaerbame u
HaBoherbe. CteneH u 0b6uM 3awTuTe noje-
AWHUX objekata OMO je pasnuuuT, anu cy,

OBYKA U WIKOJIOBAME

yonaup}* peanu3auuje npojekata BOjHOr
WHXeHbepuHra U ussecHor 6poja yroeopa 3a
ucnopyky HBO, y kojuma je 6una yrosopeHa
TEXHU4Ka nomok, opraHu3oeaHa je obyka M
LWKONOBaHE Y HALWOj 3eMILW U 3eMIbi MHBECTH-
Topa 3a oko 8.000 cTpaHux nonasHuka pasnu4m-
THX CNeymnjanHoCT U CTeneHa CTpy4He cnpeme.

electronics factories US$ 85.9 million, ammu-
nition factories US$ 36.8 million, and powder
and explosive manufacturing factories US$
36.5 million.

Several important projects were carried out in
the class of military infrastructure facilities:

Military airports and air bases were designed
on the basis of experience gained in Yugo-
slavia. Almost all the facilities were constructed
in semi-desert conditions and sophisticated
equipment was built-in. The most significant
among these projects were: construction of a
modern airport for military and civilian use;
designing and construction of advanced air
bases; designing and construction of shelters
on existing military airports and the construc-
tion of runways. The total value of the execut-
ed works was around US$ 2.74 billion.

Military bases for ground forces were desi-
gned with all the infrastructural facilities and liv-
ing-standard amenities. A tank base and rec-
ruiting center were of particular importance. The
total value of these works was US$ 970 million.

Command and communications facilities.
In this domain, the following facilities were exe-
cuted: command posts (with peace-time and
protective units) and communication centers;
receiving and transmission radio centers and
radio broadcasting systems; electronic recon-
naissance and jamming; accommodation of
equipment and devices for air observation,
warning and homing. The degree and scope of
protection provided by the executed facilities
differs but at the time of their construction all
of them were up-to-date functional facilities

TRAINING AND SCHOOLING

within the framework of carrying out military
engineering projects, some contracts for
the supply of ADE included technical assistance
with the training and schooling in our country and
in the employer's facilities of some 8,000 foreign
trainees from various fields of expertise and with
various qualifications.
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yrnasHOM, CBW Yy Bpeme W3BOhera YMHWUNWU
caBpeMeHe 1 (DyHKLMOHANHE 3alWTUTHE Lienu-
He, OMpemMrbeHe HajcaBpeMeHWjoM jyrocno-
BEHCKOM W CTpaHoMm onpemom. YKynHa Bpeg-
HOCT uarpaheHux objekata 6una je oko 790
MUNWOHa Aonapa.

lMpojekToBaHe cy, uarpakeHe u npegarte Ha
ynoTpeby v Tpu Benuke BojHe 601HUYe, YKYN-
Ha BPeAHOCT peanu3oBaHux objekara U3Hocu-
na je oko 200 munuoHa gonapa.

lpojekToBaHK Cy u uarpaheHn penpeseHTa-
TUBHWU jaBHM 0BjEKTH, BUCOKE apXUTEKTOHCKE
W ynoTpebHe BpPeAHOCTH, YKYMHE BPEAHOCTM

equipped with the most advanced Yugoslav and
foreign equipment. The total value of the con-
structed facilities was around US$ 790 million.

Also, three large military hospitals were
designed, constructed and handed over for reg-
ular utilization. The total value of the executed
buildings was around US$ 200 million.

Public facilities. We designed and constructed
first-class buildings of high architectural value
and serviceability. The total value of these
buildings was approx. US$ 250 million.

oko 250 munuoHa gonapa.

PE®EPEHLIE BOJHE REFERENCES OF MILITARY

UHOPACTPYKTYPE INFRASTRUCTURE FACILITIES
Ofjext OfijexTd konHexa sojcke
Air Force Fagilities Army Facilities
Tin objexTa MpojekTosaHo | Marpakiexo Twn objexta ' Mpojextoeaso | Warpakeno
Type of facility v Designed Constructed Type of facility | Designed Constructed
ManeBapcxke NOBpLIMHE - NMCTE, CTAjaHKE | DOPTIRDMKALMOHM OBJBKTY M CHNOHUWTA
Maneyvering a:ea:%mnwavs. parking ramps) m* o e | Fortifications and shelters 2 e
ugann oa,uam ( KomaxHa MeCcTa M ONepaTMsHi LEHTPH
Buildings m* B 900,000 400.000 | Command posts and operating c%ﬁnt&rs | 60 %0
Cretpjantm nogasmen oGjexTw KacapHe, pagHitx Kanaumrera (u
Mmmmm; 800.000 400.000 Military wmpuurudg] of various capacities m* m? 1.500.000 300.000
Hauram 0ENOH, CKNaANLTA t:? Bojrat kamnosm
Hmnnama 6a3e C BHEPreTCKIM NOFOHOM 18 fasa 8 Gasa Cxnagmwra HBO (m
\Complete bases with energy plants 18 bases Bbases | |ADE storing faciliies " i
PeMOHTHI 33800 0pa3abofa | jepaW3ason | PeMOMTHM 33BOZM !uz} 170,000 60000
Overhaul depots 2 depots 1depot |  |Overhaul depots m : .
ObjexTr MopHaphue BojHi 0DjexTH BUCOKOTPARE
Navy Facilities g Miitary buildings and road construction ——
Tun objexra MpojexTogaxo|Marpakexo Tun objeTa Mpojextosano | Marpakeno |
Type of facilty Designed _[Constructed | | Type of facity Designed | Constructed|
Moprapike 6a3e Ca KoMNNETHOM WHAIPACTPYKTYpOM |4YeTwpi 6ase |jeaHa basa bontnuye 7 Gontwua 3 fionxuue
Navy base with complete infrastructure 4 bases 1 base Hospitals I
CHHXPONMATOBH M PEMOHTHA NPOCTOPK [npa ofjexra |jegan ofjexar XOTENH W AAMKHICTPATHEHE IrPag) m!ﬁ 680,000 390,000
'Synchro-lifts and overhaul areas 2 1 Hotels and administration buildings i s
POHKNEHKN TOPHEBK K HaseHw Tpu objexTa LLivaHo-KkomargHe arpage, KnyBosi () | 450,000 400,000
Diving towers and pools 3 Army command and headquarter buidings, ciubs m” | ™ '
CknouwwTa 3a Gpogose U NOAMOpHHLE Tpu objexTa Crambesi, WKONCKH W peKpeaLionm objexTi I'«l}! | 8.000.000 3.,000.000
Shedters for ships and submarines _ I3 Apariments, schools and recreational faciities m* | ™ ke
CxnaguwTa, paguomile (u°) Myresw, ayTonyTesk (ku)
Storehouses, workshops m Lb Roads, highways km 4500 2500
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KPEAUTUPAE

MU3BO3A HBO

U YCIYTA

BOJHOTI MH)XEHEPUHIA

nepuoAdy nocroearsa JYTOUMIMOPTA u
YCnnP-a BPeAHOCT KpeauTupaHor

n3eo3za HBO n BW usHocuna je 1,004
munujapau gonapa. O6um u3B03a Ha Kpegut
3Ha4ajHo je nosehaH noyes og 1985. roguHe, u
TO u3 gBa pasnora: 36or onagarba eKoHOM-
CKMX W (PMHAHCH|CKMX MOryRHOCTM 3emarba y
pa3Bojy, Ha Koje je O6MO OpwjeHTMCaH Hal
13803, U 360r noBehara 6poja KOHKYPEHTCKMX
3emMarba Ha Hallem TpaauLMOHaNHOM TPXKULLTY
W HUX0BKUX PMHAHCU|CKM NOBOLHUX YCnoea 3a
npogajy pobe u nasokerbe pagosa. KpeautHu
ycrnoeu cy 6unu hopmupaHn Tako Aa 3awTute
Halwe WHTepece Ha KOHKPETHOM TPXWULITY M
3asucunn cy of spcte pobe u ycnyra, a
CBOAWNK Cy Ce Ha aeaHc o4 5 4o 25 oAcTo oA
yrOBOpEHe BpegHocTw, ca kamatom o4 3 go 10
04CTO U pokom otnnate of 5 go 10 roguHa.

flomaku npoussohauu u wu3sohauu papo-

Ba KpeautupaHu cy npeko BojHor cepsuca
HapogHe 6aHke Jyrocnasuje M3 Tpu u3Bopa
cpefcTasa:
*y3 dQoHaa cegepaumnje 3a Kpegutuparse
u3so3a fo 1978. roguHe, a KacHuje ua cpea-
cTaBa [ONYHCKOr KpeauTa Ko JyrocnoBeHcke
baHke 3a Me}‘;ynapngrly eKOHOMCKY capagtby
(JYBMEC);
® 13 HAMEHCKW AenoHOBaHUX CpeacTasa, Koja
cy dhopmupanu CAIMP 1 chabpuke BojHE MHAY-
CTPpWje Ha OCHOBY APYLITBEHOTr 40roBOpa O cro-
FLHOTPrOBMHCKOM MOCTIOBarbY Y obnactv HBO;
* 13 cpeacTaea, ebaﬁpmxa BOjHE MHAYCTpUje W
u3sohada pa,a.gﬂa Bn;Hnr humei-hepnura "
HWX0BWUX NOCNO ) s

nrommnoPT-cANP

CREDIT ARRANGEMENTS FOR
EXPORTS OF ARMAMENTS AND
DEFENCE EQUIPMENT AND
MILITARY ENGINEERING SERVICES

o

ver the period of YUGOIMPORT and
SDPR business operations, the value
of loan-covered ADE and ME exports
totaled US$ 1.004 billion. The scope of export
credit rose considerably starting in 1985 for two
reasons: due to a decline in the economic and
financial capabilities of the developing countries
(to which our exports were directed) and due to
the increased number of strong competitor
countries on our traditional markets that were
able to offer more favorable financial conditions
for the sale of goods and execution of works.
Qur credit arrangements were formed so as to
protect our interests on each particular market
and were conditioned by the type of goods and
services involved. In any case, they were based
on an advance payment that ranged between
5% and 25% of the contract value with 3% to
10% interest and re-payment periods extending
over 5 to 10 years.

Yugoslav manufacturers and contractors were
credited through the Military Department of the
National Bank of Yugoslavia with funds ema-
nating from three sources:
® The Federation Fund for Export Credit (until
1978) and later on, from additional crediting
funds from the Yugoslav Bank for International
Economic Cooperation (JUBMES);
efrom special-purpose funds, deposited by
SDPR and defence industry factories, based on
a social cuntrac:t on foreign trade business
operations in th ‘of ADE; and

e funds alloc afence industry factories,
military engjfieering gémtrasfors and their com
mercial ba KS. S

JUBMES (b2 'in_the credit-covered
export valudfanged betwes “1Q%/and 80%.

YUGSOIMPORT-SDPR



|eKTOBarLE, M3rpajr-a U onpemarse WHAYCTPUCKUX NOCTPOjersa
EHW CY W CKYNK NOCNOBM MHXEHepuHra - 06jeKTH NeTPOXeMUcKe WHAYCTPWje
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and expensive engineering works -




PAL MELIOBUTUX

KOMMUCHIA 3A
BOJHO-EKOHOMCKE

OAHOCE U HAYYHO-TEXHUYKY
CAPALBY Y OBJIACTH

BOJHE TEXHUKE

naHosuma ybpaaHor onpemarba W
TexHn4ke mogepHuaauuje JHA ¢ ocnon-

Lem Ha BnacTUTe cHare yCnoe/beHa je,
Kpajem lesgeceTux rogwHa, noTtpeba 3a
NpoLuMperbem NocTojehux U U3rpagHom HOBKX
Kanauuteta BOjHe WHAYCTPUje, Kao M 3a
yHanpeherbeM Hay4HO-MCTpaxusayKkor paga y
obnacTti BojHe TexHuKe. Ykasana ce notpeba,
Takohe, 3a BehvM yBo3oM Hekux BpcTa HBO u
KYNOBMHOM NUUEHUM 3a HanpegHe BOjHE
TexHonoruje. C papyre cTtpaHe, nosehaHa
npouseofrba HBO v gomaku pa3soj HoBUX cuc-
TEMa Haopyxara omorykunu cy nosehaH
13803 cpeactasa HBO w ycnyra BojHOr WHXe-
HEPUHIa, YKIbyyyjyhi 1 TpaHcep TexHonoru-
je 3emrbama y passojy.

Y3nasHu TpeHg Yy BOJHO-EKOHOMCKO] W
Hay4HO-TeXHWUYKO] capaftbu y obnactu BojHe
TexHuke Jyrocnasuje ca Apyrim 3emrbama yka-
31Bao0 je Ha noTpeby WHCTUTYUMOHANW30BAHha
Teé capafhe Ha BULWEM, [pPXaBHOM HUBOY.
Pelwetbe je HaheHo y hopmupatby MeLIoBUTMX
kKomucujia (MK) » mewoenTux pagHmx rpyna
(MPT') 3a BojHO-eKOHOMCKE OAHOCE U Hay-4HO-
TEXHWHKY capaftby y 00nacTu BOjHE TEXHWMKe.

Uub thopmuparsa MK u MPI™ 6uo je ga ce
yCnewHuje WCKOpUCTe U Aarbe yHanpege
NPeTXoAHO pas3BWjeHn  BOjHO-EKOHOMCKM
OfHOCW U BOJHO-TexHM4Ka capagra JHA ca
OpyXaHWM cHarama gpyrux 3emarba. Tume je
Tpebanao ga ce ybpaajy pas3soj W OcCBajatbe
npoussofHe HoBux cpeacTtasa HBO u noeeha-
Jy U3B03 U YBO3 roTOBMX MpoW3Bsoga, ycnyra
PEMOHTA W BOJHOT MHXXEH-EPWHra.

MNpea MK chopmupana je ca Yexocnosaqkom,
a nocnegra ¢ Uranwjom. YkynHo je chopmmpa-

'Ho 15 MK v ase MPT:

WORK OF THE JOINT
COMMISSIONS FOR
MILITARY-ECONOMIC RELATIONS
AND SCIENTIFIC-TECHNICAL
COOPERATION IN THE FIELD OF
DEFENCE TECHNOLOGY

t the end of the 1960s, the plans to
Aexpeclitiously equip and technically

upgrade the Yugoslav People's Army
with reliance on internal forces called for the
expansion of existing and the construction of
new defence industry capacities and the
advancement of scientific and research work in
the field of military technology. Within that
framework, the need arose to expand the
imports of certain types of ADE and to procure
licenses for advanced military technologies. On
the other hand, the increased production of
ADE and in-country development of new
weapon systems enabled us to expand exports
of our ADE and military engineering services,
including technology transfers to the develop-
ing countries.

The upward trend in the military-economic and
scientific-technical  cooperation  between
Yugoslavia and other countries in the field of
defence technology necessitated the institution-
alization of such cooperation at a higher, gov-
ernment-to-government level. The solution was
found in establishing joint committees (JC) and
joint work groups (JWG) for military-economic
and scientific-technical cooperation in the field
of defence technology.

The aim of constituting JCs and JWGs was to
make the best use of and further enhance pre-
viously developed military-economic relations
and military-technical cooperation between
YPA and the armed forces of other countries.
This was intended to accelerate development
and mastering the production of new ADE, and
also to increase imports and exports of final
products, overhaul services and military engi-
neering services.

nm-mw-un%nnlurnnf-mm



®ca 3emrbama wuctoyHe Espone: Yexocno-
Ba4kom (1968), PymyHujom (1969), Makapckom
(1970), Morbekom (1971), AP Hemaykom (MPT,
1974) v byrapckom (1989);

eca 3emrbama 3anaga: ®paHuyckom (1969),
Wseackom (MPT, 1975), Benukom bputaxujom
(1977), CAQ (1979) w WUtanujom (1989);

YnaHoeu jyrocnoseHckor gena MewosuTte KoMucuje
33 Hay4YHOTEXHWYKY U BOJHOBKOHOMCKY capagtby,
npeasofexu reHepanom Monosukem, y noceTu
chmpmu BODOPC (1982.)

The first JC was established with Czecho-
slovakia and the last with Italy. All together, 15
JCs were formed and two JWGs:

e With Eastern European countries: Czecho-
slovakia (1968), Romania (1969), Hungary
(1970), Poland (1971), DR Germany (JWG -
1974) and Bulgaria (1989),

e With Western European countries: France
(1969), Sweden (JWG - 1975), United Kingdom
(1977), USA (1979) and Italy (1989);

*With developing countries: Zambia (1971),
Egypt, Irag, Libya and India (all in 1974) and
with PDR Korea (1980).

Considering the fact that each of the three
groups of countries had different capabilities

/ part of the Woint Committee
VST P .':_:"_.1. The,ad&d
S firm (1982)
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. OCHOBY Mehy,qpmaﬂunx

®ca 3emrbama y passojy: 3ambujom (1971),
Eruntom, Wpakom, [ubujom, WHaujom (cse
1974) u HAP Kopejom (1980).

C oﬁampom Ha TO Aa je cBaKa 04 HaBeieHe Tpu
rpyne 3eMana MmMana pasnu4mTe MOryRHOCTM U
nurpeﬁe.ﬁa-;em n W Ca HMa 61o
npunarokeH uﬁcﬁﬁaHumnepwma

°Ca 3emrbama u%amne YBO3 Ccpef-
crasa HBO u ED] onoruja, KOMMeH3a-

Ak v 3ajen-
HUYKK Ha ;J-Ia TE}KHma Tpehm&aemarba
®0a 3em. a Sanya huuaﬂ‘ }amqa
paaa{}]unp@s Ay HOBUX

yBO3 peaepaﬂnx p,en
Hmcaummce u apyre en
mmnen_a Unja.yBo3a Ha
MOTPOLIHLE;

Ta BO]HH "W BOjHOTE
aenerauuja.
MewosnTe Komucu

asyma, a M
OCHOBY Crnopasyma .
Te Cy, CXOAHO Tome, UMane 3Hadajan ApXaBHu

cTaryc, anpe,qce nuu MK Cd Hawe cTpaHe
6unu ¢y oMo uLfvl G&E r nexpe --:_
HapogHy ofdpaHy aa fHY
HOCT MW Ha4eNHULM ynpasa y ]“e' e
Ceu cekpeTapu- MK u MPI™ 6uni.cy ua
tba 3a BEQO 1 HTC y 06nacTi BojHe TexHuKe.
Cnyx6a Koja je npatunau opraHu3oBana paj
MK u MPI" 6una je ogroBopHa 3a npurnpeme u
npahetbe paga 3acenarba, 3a obaseluTaBarbe
3aMHTEepecoBaHux 0 pesyntatiMa 3acegarba
MK »n MPI" u 3a npakerse peanusauuje not-
nucaHux npotokona. Mocpegoeana je uamehy
jyrocnosexckor gena MK u MPI™ 1 uHocTpaHmx
napTHepa, Kao 1 u3mehy Hocunaua paseoja u

138032 CPEACTaBa
B0AHbY - new ADE materiel, imports of spare parts and
advanced communication and other electronic
- equipment, offset deals based on exports of con-

_ - sumer goods;
ﬁgr,_gzlth developing countries: export of ADE items

crapcTasa ofopaHe,

o uwﬂlﬁy’l'achmcal Cooperation in the

and requirements, we adjusted our approach to
cooperation with each of them to suit mutual
interests:

*With Eastern European countries: imports of
ADE items and military technologies, offset
arrangements based on exports of ADE, cooper-
ation in production and joint approach to the mar-
kets of third countries;

*With Western European countries: gaining
insight into the development and production of

services, execution of military engineering

x&rork.s( joint financing of development and coop-

In production.
1t committee was not established with the
since issues related to military-economic
' W“ -technical cooperation were solved
e meetings and visits of army and mil-
hcﬂmﬂ: groups and delegations.
mmittees Were established on the
] '-'mumly (government-to-govern-
ments and Joint Work Groups were
e basis of agreements between the
stries of defence and consequent-
official status. The co-chairmen of
' the Yugoslav side, were assis-
tants tp the Federal Secretary for National
Defence &ﬁ_‘{glnflm economic activities or heads
Military Headquarters departments. All the
secretaﬂes of JCs and JWGs came from the
D nent for Military-Economic Relations and
Field of
Technology. The service that monitored
and organized the work of the JCs and JWGs
was in charge of preparations and monitored the
progress of the sessions and it was their duty to
inform the interested parties about the results of
such JC and JWG sessions and later on to
supervise the implementation of the signed pro-
tocols. They acted as mediators between the
Yugoslav part of the JC or JWG and the foreign

NrommMmnoPT- ul‘l%ﬁﬂl MPORT-SDPR



YBO3HO-W3BO3HUX opraHu3auuja (JYTOUM-
MOPT, CAMP). Cnyxb6a 3a pag MK n MPT
thopmanHo je ycrnocTae/beHa 1966. roguHe y
okBupy Ynpase 3a HabaBke W npopgaje
TeXHUYKWUX MaTepujanHux cpegctaea. [ogvHe
1981. npewna je y BojHonpuepeHn cexkTop, a
1984. roguHe y [ivpekumjy.

CANP - KOMNAHUJA
CBETCKOI 3HAYAJA

Ynepuc,qy nocnosarba C[IMNP-a ocTeapeH
l

je yKynaW CrnofbHOTProBMHCKM MpOMeT
o4 npeko 20 munujapau gonapa, a
CTPYKTypa je 6buna cnepgeha:
® yBO3
® 13803 76,36 0ACTO;
* 13803 HBO 1 ycnyra peMoHTa 41H1O je 48,6
OACTO 0f YKYNHOr U3B03a,;
® U3B03 BOJHOr MHXEHepuHra WaHocKo je 51,4
OACTO Of YKYNHOr U3B03a.
O6um ocTBapeHor npomeTta, a MOroToBy
n3Bo3a, 3a 18 rogwHa nocnoawa OUO je
Beoma umnpecusad W cepctao je CasesHy

25000

23,64 oacTo;

partners, between the R&D institutes and
export-import organizations (YUGOIMPORT,
SDPR). The service involved in the work of JCs
and JWGs was formally established back in
1966 within the Department for the Purchase
and Sale of Technical Defence Materiel. In
1981, it was turned into the Military-Economic
Sector and in 1984 it became part of SDPR.

FDSP - A WORLD RENOWNED
COMPANY

uring its business operations, FDSP re-
alized an overall foreign trade turnover in

excess of 20 billion dollars with the fol-

lowing structure:
®Imports  23.64%
eExports  76.36%
* Exports of ADE and overhaul services com-
prised 48.6% of total exports;
* Exports of military engineering amounted to
51.4% of total exports.

The amount of turnover, exports in particular,
over the 18-year business period, was very
impressive and placed the Federal Directorate

] 1975 - 1980
20000 S
Wl 1981 - 1990
15000 j 1991 - 1992
=1 YKynHo
10000 | Total
5000
0
YKynHO VB03 YHynHo Hagos HBO Wago3 BU
npomeTt H3BO3 W ycnyra

CTpykTypa npomeTa y nepuogy
op 1975. go 1992. roguHe (y MunioHuMma gonapa)

AVPEeKUMjy 3a NpoMeT Mpon3BoAa ca nocebHoM
HaMEeHOM Y rpyny HajycnewHujux CnorbHoTp-
roBuHckux komnavuja COP  Jyrocnaswje. Ty

Structure of turnover from
1975 to 1992 (in million US$)

of Supply and Procurement among the most
successful foreign trade companies in SFR
Yugoslavia. This assertion is corroborated by

roamnopPT- m%"ﬁﬂlﬂpﬂl‘f ‘SDPR



TBPAHY A0Kasyje no-
jaTtak fa je npeko
COMNP-a, y nepuoay
ogq 1981. go 1990.
roguwHe, OCTBapUBaHO
o4 oko 11 [0 oko
YeTpu 0ACTO (3aBuC-
HO OA roguHe) yKyn-
Hor u3eo3a COP Jy-
rocnasuje.

Kof yrosopeHux W
peanu3oBaHux Wcno-
pyKa Haopyxara W
BOjHE onpeme W 3a-
BPWeEHMX pagosa BOj-
HOI MHXeHepuHra 3a
rOTOBUHCKO nnaharbe
M KOA Kpeautupama
Hawer u3eo3a 3a CBe
BpeMe nocnosarba [in-
pekuMje, a Hapo4uTo
nocne 1980. roaune,
nojasreneao ce npob-

40
37%
35
30

25

15

10

39%

24%

Maeoa HBO W pemonTa

Exports of ADE and overhaul services
M3803 BOJHOT MHMEHEDMHrA

Exports of military engineering

YBeoa
Imports

CTpykTypa npomeTta

NeM Hannate noTpaxuearba. 3ak/ibyyHo ca
FOAWHE BPEAHOCT YKYMHUX

wearsa Guna je 6,8

Structure of turnover

the fact that from 1981
to 1990, from 11% to
4% of total SFRY
exports (depending on
the year) were effectu-
ated through SDPR.
Throughout it years
of business, and par-
ticularly after 1980,
SDPR was faced with
the problem of collect-
ing payment for con-
tracted and delivered
armaments and mili-
tary equipment, and
completed military en-
gineering work - both
in cases where cash
payment and credit
arrangements were
involved. Inclusive with
the end of 1992, the
value of total out-

standing debt (receivables) amounted to 6.8%

of our total exports.

KoMNAeTHOCT, (DYHKUMOHANHOCT W penpeseHTaTMBHA uarneg GuTHa cy
OANWKA PEAnu30BaHIX NPOjeKaTa UHXEHePUHIa - aBUO NUCTa




Completeness, functionality and representative appearance
‘are essential characteristics of engineering projects - a runway



9 MPUNArOBABARE USMEHEHUM YCNIOBUMA
ADJUSTING TO ALTERED CIRCUMSTANCES

1 0 CABE3HA QUPEKUWJA - JABHO NPEAY3ERE
FEDERAL DIRECTORATE - PUBLIC COMPANY

MOBPATAK HA PAHWJA TPAKULLTA
RETURNING TO FORMER MARKETS

10

YNPKOC TELUKORAMA - NOBOMbHU EKOHOMCKW EQEKTU
IN SPITE OF DIFFICULTIES - FAVORABLE FINANCIAL RESULTS

1- | 1 1 6 KOHBEP3WJA HA COTMCTBEHW HAYWH -NPOMIOP HA LIMBMNHO TPXKULLTE
r3 CONVERSION OUR OWN WAY - JOINING THE CIVILIAN MARKET

1 1 3ABWMCHA MPEAY3ERA Y JYTOCNABAJW
SUBSIDIARY COMPANIES IN YUGOSLAVIA

1 4 2 MELLOBWTA NPEAY3ERA Y WHOCTPAHCTBY
i JOINT-VENTURE COMPANIES ABROAD

i é 1 4 6 CABPEMEHW NOCNOBHU CUCTEM
s A MODERN BUSINESS SYSTEM



JYTOMMMNOPT - CANP

eanHTerpauuja obuelue
Jyrocnaeuje n genoea-
Hb€ CrOrbHUX BOJHOMONMWUTUYKMX U EKOHOMCKMX
mepa npema CP Jyrocnasujy y nocneamoj gete-
HujW 20. BEKA 3HA4ajHO Cy yTULIANK Ha NPOMEHY
ycroea y npoussogrsu 1 npomety HBO u yenyra
BOJHOT MHXEHbePUHra, Kao 1 Ha nocnosarke JYIO-
WMMOPT-CAIMNP y Heroeoj 0CHOBHOj AENaTHOCTH.

BojHORONMTHMYKO M EKOHOMCKO OKpYXeHse.
Cankumje ysepere CP Jyrocnaewju CTPUKTHO
cy ce npumerbMeane ynpaeo y obnactu oc-
HOBHe aenaTHocTH npeayaeha. OkTobpa 1996.
roAvHE YKUHYTEe Cy CaHKuMje Ha U3B03 W yBO3
HBO, anu cy anpuna 1998. NOHOBO yBeAeHe Ha
YBO3 HaopyXarba W BOjHe onpeme. Anpuna
1998. 3aBefeHa je n bnokaga (hUHaHCH|CKMX U
baHKapcKUX TOKOBA, LWTO je NOTNYHO OHemMory-
kmno nocnosare y3 perynapHo o06e3behu-
Bakbe WHCTPYMEHaTa W rapaHuuja 3a nnaharbe
W HannaTy nocnoea.

Opraxuzaymja CTIN HBO u BU. MNpema HOBUM
3aKOHCKMM W NOA3AKOHCKMM axkTuma cno-
IeHOTProBmHeKe nocnose y obnactv HBO mory
na obaerbajy cBe CrnorbHOTProBUHCKE (hupmMe
Koje aobujy goasony og CasesHOr MuHWUCTap-
cTBa 3a 06paHy 3a CBaKu KOHKpeTaH W3BO3HK
WNK yBO3HW nocao. Ykrbyuuearbem y CTIM HBO
6pojHux hvpmu U nojeguHaua, HeaoBOIbHO
ocnocobreeHnMx 3a Ty BPCTY chneuwudguyHOr
npomeTa, yrpoXaea ce HeonxoaHa (yHkumja
ApXaee Yy KOHTponu Tor npometa u Beh
cTeyeHo noeepere U yrnea JYTOMMMOPT-
CAMNP koA nocnoBHUX napTHepa.

UcTpaxmnea4ko-pa3ssojHu pecypcu. lNocnepm-
uye ytuuyaja caHkyuja OYH u HepoBOrbHor
(bMHaHCcMparea Hay4yHOMCTpaXKmeBadkor M pa-
3BojHOr paga nocne 1988. roguHe y4uHWUne cy
Aa Hawa 3emrba M3rybu jegHo opf Bogehmx
MecTa y BOjHUM TexHomnorujama y CBeTy.

YUGOIMPORT - SDPR

he disintegration of former SFR

Yugoslavia and the effects of for-
eign military-political economic sanctions
imposed on FR Yugoslavia in the last decade of
the 20th century brought about substantial
changes in the production and trade of arma-
ments and defense equipment, and military
engineering services and, consequently, in the
main business activities of YUGOIMPORT-
SDPR.

Military-political and economic environment.
The sanctions imposed on FR Yugoslavia were
strictly applied in the very field of YUGOIM-
PORT-SDPR's main activities. In October
1996, however, the sanctions relating to trade
in ADE were lifted, but were again imposed in
April 1998 on imports of armaments and
defense equipment only. In April 1998 a block-
ade on financial and banking transactions was
imposed that completely obstructed business
deals requiring regular instruments and pay-
ment guarantees.

Organization of foreign trade in ADE and MES.
According to the new laws and by-laws govern-
ing foreign trade in ADE, all foreign trade com-
panies were entitled to operate in this field pro-
vided they received approval from the Federal
Ministry of Defense for each particular export or
import deal. The involvement of many compa-
nies and individuals who were insufficiently
qualified to trade in armaments and defense
equipment, which is very specific by nature, hin-
dered the important state function of controlling
this type of trade; in the process, the reputation
and confidence YUGOIMPORT-SDPR had
gained with its business partners were compro-
mised.

Research and development resources. One of
the consequences of the UN sanctions and the

NToOWMNMoOPT- uﬂ%ﬂﬂl MPORT-SDPR



CxogHo TOMe, CMarbeHa je M KOHKYpeHTcKa
CrOCOBGHOCT Halle MoHyAe Ha MehyHapoaHOM
TPXWWTY HaopyXarba U BOjHe onpeme.
lponssogHo-TexHonowku kanauymtetu. Boj-
Ha uHaycTpuja COPJ paseujaHa je kao cknag-
Ha TeXHONMOWKa UenuHa (MHOWTBO y4ecHUKa
cneuujanu3oBaHnx 3a ogpefieHe TEXHOMOLWKe
MOCTynNke W MPOM3BOAHY KOMMNOHEHaTa), ¢
YPaBHOTEXXEHOM pacrnofenom kanayutera Ha
Lenoj apxasHoj Teputopuju. CTora HujeaHa og
HOBO(hOPMMpaHUX APXaBa Ha NPoOCTOpY MpeT-
X0AHe Jyrocnasuje Huje y cTary Aa camocTarn-
HO NpoW3BOAM cnoxeHe GopbeHe cucTeme,
anu HW UenoBuT acopTUMaH cpeacTasa Haopy-
Karba. Y o06nactu BOJHOT MHXEHepuHra
cuTyauuja je MHOro NoBOSbHM]a, jep Cy Ha Tep-
utopuju CPJ octana HajaHaqajHuja npojex-
TaHTCKa W u3Bohayka npeayseha, cneunjanu-
30BaHa WM adupmucaHa Kpos peanuaauujy
BENUKMX MH(DPACTPYKTYpPHUX Npojekara.

Peekcnioptr HBO. Y npeTxogHoMm nepuogy
JYTOUMMOPT-CAMP ycnoctasuo je gobpe
NOCNOBHE OJHOCE Ca MHOrMM 3eMrbama, na ke
Heke 04 HuX U y HapeaHoMm nepuoay (36or
TPpaguuMoHanHux Besa, CTPYKType Haopy-
XKatba Wnu paHuje ycrnocTaerbeHe capajibe)
out BesaHe 3a JYTOUMIMOPT-CAMP kao
ceor cHabaesauya. 3060r CMar-EHUX TEeXHO-
NOWKKUX M npou3BogHux morykHocTu CPJ
NOHYAA je Marba Hero paHuje, WTo je HaMeTHy-
no notpeby Aa ce nocebHa Naxtba NOCBETH
PEeKCnopTHUM NOCNoBUMA.

DuHaHcuparse W KpeguTuparse u3sosa. C
003MpOM Ha (PUHAHCUICKY W MOHEeTapHy cu-
Tyauujy y CPJ, u3zaseaHy norybHum ytuuajem
AYToTpajHUX caHKumja, Apxasa U 6aHke Hucy Y
MOryhHOCTM fia huHaHcUpajy unu Kpeautupajy
NPOU3BOAHY MNKU MNoTeHumjanHe kynue. bes
KpeauTHe noaplke OUno je HepeanHo 0Yeku-
Barbe ga ke JYTOUMMOPT-COMP u gomaha
BOjHA MHAYCTPHja BUTH KOHKYPEHTHW Ha TeH-
Aepuma 3a fobujare sekier pobHor NpojekTa,
wako je JYTOUMIMOPT-CANMP, y oksupy con-
CTBEHUX MOrykHOCTW W CpeAcTasa, BuwWe nyTa
- nomarao BojHy uHayctpujy CPJyrocnasuje.

NTOMMNMOPT-CANP

shortage of funds to finance research and devel-
opment activities after 1988 was that our coun-
try lost its place among the leading manufactur-
ers of armaments and defense equipment.

Manufacturing and technological facilities.
The defense industry of SFRY was developed
as a harmonious technological entity (com-
posed of many participants, each specialized
for certain technological processes and compo-
nents production) with a balanced distribution of
facilities and resources throughout the state.
Accordingly, none of the newly established
states on the territory of former SFRY is capa-
ble of manufacturing complex weapon systems
or a complete range of armaments and defense
equipment by itself. The situation is much more
favorable for FR Yugoslavia in the field of mili-
tary engineering services, since the most
prominent designing and construction compa-
nies, highly specialized and well-known for
their implementation of major infrastructure
projects worldwide, remained within the pre-
sent FR Yugoslavia.

Re-export of armaments and defense equip-
ment. Before the disintegration of SFRY,
YUGOIMPORT-SDPR had established good
business relations with many countries; even
after the breakup they continued to rely on
YUGOIMPORT-SDPR as their supplier (beca-
use of traditional bonds, the structure of arma-
ments or earlier established cooperation).
However, due to the reduced technological and
manufacturing capabilities of FR Yugoslavia, its
current range of products is narrower than be-
fore, which has made it necessary to pay special
attention to re-export arrangements.

Financing and crediting exports. Given the
financial and monetary situation in FR
Yugoslavia caused by the adverse effects of
long-term sanctions, the state and banks were
no longer in a position to finance or credit either
production or potential customers. Obviously,
without such financial support it was unrealistic
to expect that YUGOIMPORT-SDPR or the
Yugoslav defense industry could be competitive

YUGOIMPORT-SDPR



Koukyperyuja y npomety HBO u BojHOr
uHXerepuHra y csety. Hanopego ca cma-
H@HEM HaLMX TEXHONMOLWKKUX, NPON3BOAHMX K
W3Bohadkux pecypca, Ha CBETCKOM TPXULUTY
Haopy»ar-a KOHKYpeHUuja je noctana bpojHu-
ja W TEeXHONMOWKK M eKOHOMCKM jaya, a 3bor
cnpoeoherba Criopagyma 0 OrpaHuyerby KOH-
BEHLMOHAMNHOr HaopyXarba y EBponu TpXuWTY
Cy NOHyheHW 3Ha4yajHN BMILKOBM HAOpYXarba.

on tender bids for major projects to supply ADE,
in spite of the fact that on several occasions
YUGOIMPORT-SDPR assisted the Yugoslav
defense industry to the extent of its financial
and other capabilities.

Competition in the trade of ADE and military
engineering services on the international mar-
ket. Concurrently with the decline of our tech-
nological, manufacturing and construction
resources, competition on the international mar-
ket of armaments and defense equipment
became greater and technologically and eco-
nomically superior. In addition, the international
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Available manufacturing and technological facilities
enable the production of highly complex parts
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CxopHo Tome CP Jyrocnaeuja Huje Buwe mehy
BOAehMM CBETCKUM W3BO3HMUWMMA KOHBEH-
LMOHANHOT HAaopyXarsa.

TexHu4ka mMogepHu3saumja 1 onpemarse Boj-
cke Jyrocnasuje. 3axsarbyjyhin 4o6pUM pesyn-
TatTuma fgomaker passoja M nporpammpaHoj
NONMUTALM onpemarba AOMakUM U YBO3HUM
CpeacTBMMa NOCTUMHYT jeé BUCOK HMBO TeX-
HWYKE OMpemrLeHocTH JYrocnoBEHCKE Hapo-
AHe apmuje. Bojcka Jyrocnaswje Hacneauna je
Benuku aeo cpegcrea HBO JHA, koja nocte-
neHo 3actapesajy. Ha XanocT, TewWwkKn eKOHOM-
CKW YCNOBK W OrpaHnyerba HameTHyTa CaHKLW-
jama oHemoryhunu cy yeo3 3a notpebe Boj-
cke Jyrocnasuje.

W3Bo3 BuikoBa Haopyxarwa. BojHononu-
TWYKKW Jorahaj W cnopasymu O OrpaHu4ersy
BOJHAX pecypca Yy3poKOBanu Cy CMarberbe
KOnu4yMHa 1 acoptumaHa Haopyxara Bojcke
Jyrocnasuje, na cy ce nojaBunu BUWKOBK, npe
ceera y obnactu Haopyxawa M Hekux
kanubapa mysuumje. JYTOUMMOPT- CAMNP, y
capagrk ca CaBe3HMM MWHMCTApCTBOM 33
oabpany u leHepanwrtabom BJ, akTueHo ce
YKIbY4WMo y M3B03 pobe ca cToka U y Tome
NocTUrao 3HavajHe pesynrare.

Y6p30 no yBohKery caHKumja u cMarserby 06u-
Ma nocnoBa y OCHOBHO] AeNaTHOCTYU 3anouyer je
OANVB Kagpa u cMarbuBarbe 6poja 3anocneHux.
Y nepuogy og 1993. go 1996. roguxe JYIOUM-
MOPT-CAMP wanyctuno je oko 100 rbyau, og
yera oko 50 y npBoj roanHu caHkuuja. byayhn
fa je u nopeA Tora cavyBaHa BEOMa CTpY4Ha u
npochecuoHanHa KaapoBcka 0CHOBA W roguHa-
Ma CTWLAHW BUCOKW PEJTUHr WU LUMPOK Kpyr
MOCNOBHUX NapTHepa, Kao W ga je nocrojana
noTpeba Aa ce pegeduHue fgenaTHOCT cxoa-
HO HOBWM YCNOBWMA, WHTEHUMjama Apxase W
3aKOHCKO] perynaTtueu, Tpebano je ga JYIO-
UMIMOPT-CAMNP pewwn HEKONUKO KrbyYHUX
NWTarba 3Ha4ajH1X 3a Heros Aarbu oncTaHak:
® KaKo (PMHAHCW|CKW ¥ EKOHOMCKW OncTaT Y
ycrnoBuma CTPUKTHUX OrpaHuyersa y Ao-
MeHy yBo3a u w3sosa HBO w ycnyra Boj-
“ HOT WHXKEHEpUHra;

market became flooded with surpluses of con-
ventional armaments as a result of implementa-
tion of the Agreement on the limitation of con-
ventional armaments in Europe. Consequently,
FR Yugoslavia ceased to be one of the leading
world exporters of conventional armaments.

Technical modernization and equipping the
Armed Forces of Yugoslavia. Owing to substan-
tial results from local development and the plan-
ning policy of outfitting our armed forces with
domestic and imported equipment, the Yugo-
slav People's Army had achieved a high level of
technical self-sufficiency. The Armed Forces of
Yugoslavia inherited a large quantity of arma-
ments and defense equipment from the former
YPA, which, however, was becoming obsolete.
Unfortunately, the difficult economic conditions
and restrictions imposed by the UN sanctions
made it impossible to import anything for the
Armed Forces of Yugoslavia.

Exports of surplus armaments. Military and
political circumstances and agreements on the
limitation of military resources called for a
decrease in both the quantity and assortment of
armaments and defense equipment of the
Armed Forces of Yugoslavia. The result was a
surplus mainly of weapons and of certain cal-
ibers of ammunition. YUGOIMPORT-SDPR in
close cooperation with the Ministry of Defense
and the General Staff of the Armed Forces of
Yugoslavia, took an active part in exporting the
surplus of Army stocks and achieved substan-
tial results.

Soon after the UN sanctions were imposed on
FR Yugoslavia causing an inevitable reduction
in the scope of YUGOIMPORT-SDPR's main
business activities, employees began to leave
the company. From 1993 to 1996, 100 employ-
ees left YUGOIMPORT-SDPR, about fifty in the
very first year of UN sanctions. However, con-
sidering that an expert and professional core of
personnel still remained along with a high rating
and reputation and a wide circle of business
partners, in order to adapt to the new unfavor-
able circumstances and comply with the

NWrommnopPT- uMﬁﬂlﬂFﬂ- T-SDPR



® KaKo cadysati U 3anocnutu npodecuoHan-
HW Kagap BMCOKO ocnocobrbeH 3a obaerbarbe
cBux hasa cneuucbu4HOr npoueca cnorbHOTP-
roBuHckor npometa HBO u ycnyra BOJHOr WH-
XEeHepuHra u TpaHcdepa TexHonoruje;

® KaKO CE PeopraHu3oBaTh W CNpPemMHO Aode-
Katu u3asose OyayhHOCTM M npepcTojehnx
NpOMeHa;

* kako 0be3beguT MecTo U cTaTtyc npeayseha
y ogHocuma ca CaseaHom Bnagom, CasesHum
MWHMCTApCTBOM 3a ofbpaHy u leHepanwTa-
bom BJ y npomer-eHnM yCnoBuMa OKpyXXeHsa u
3aKOHCKe perynaTuse.

YnpKoc npeeuparsiMa M MHOTUM OrpaHuye-
HUMa, y nepuogy oa 1992. go 1996. roguHe
JYTOUMIMOPT - CAMP ycneLwHo je pewwuo cea
HaeegeHa nuTara. [NomoRy npUMeHeHux pe-
Wwerba cadyBaHu Cy yrnea U UMWY KoMnasuje

YeTBOpOUEBHW NaHcep pakeTa 262 MM - ycnewad
Cnoj [Ba crnoxeHa cuctema
(naHcepa OPKAH u wacwje cuctema NYHA)

intentions and regulations of the government,
YUGOIMPORT-SDPR had to find solutions to
several crucial issues relevant to its fur-
ther existence:

* How to survive financially and economically
in circumstances of stringent restrictions in
the field of imports and exports of armaments
and defense equipment and military engineer-
ing services;

* How to preserve and engage its profession-
al staff that was highly specialized in carrying
out all stages of the specific process of for-
eign trade in armaments and defense equip-
ment, military engineering services and tech-
nology transfer;

* How to reorganize the business system to be
prepared to respond to any challenges and
changes in the future;

Four-barrel 262mm rocket launcher - a successful
combination of two complex systems
(ORKAN rocket launcher and LUNA chassis)




KOja je y cTarby Aa ce npunaroau npoMeHama u
HAMeTHe y 3eM/bW U CBEeTYy Kao Beoma jaK u
paBHOMNpaBaH NOCMOBHU CUCTEM, crnocobaH aa
oncTaHe Ha gomahem 1 CBETCKOM TPXMLUTY.

Y ycnoeuma HaMeTHYTOr MNOTMyHOr npec-
TaHKa aKTWBHOCTKM Y BOJHOM AOMEHY, a y Hac-
Tojatby Aa cadysa Kajap M Aa ra CTPy4HO
npeycMepu, y3 noeekaH CTeneH aHraxosarba
W OUPEKTHWW yBWUA Y cTBapare npodurta u
CMarete TpowkosBa nocnosatka, JYITOUM-
MOPT-CAMP onpeaenuo ce 3a 0CHUBAHE 3aB-
WCHUX npegyseha cneywjanu3osaHux 3a
NnocnoBHe aKTUBHOCTKU Y npouseogrn K
MPOMETY LMBUNHE pobe LMpoKe NOTPOLLH:E 3a

PKALTE.

* How to secure the company's adequate place
and status in relations with the Federal govern-
ment, Federal Ministry of Defense and General
staff of the Armed Forces of Yugoslavia in the
changed environment and regulations.

Despite many difficulties and limitations,
YUGOIMPORT-SDPR nevertheless managed
to successfully resolve all these vital issues in
the period from 1992 to 1996. Owing to the
applied solutions, the reputation and image
were preserved of a company capable of adapt-
ing to changes and assuming its place domesti-
cally and abroad as a very powerful and rep-
utable business system able to survive on both
the local and international market.

In the circumstances of complete embargo
imposed on all activities in the military sector,
YUGOIMPORT-SDPR was determined to pre-
serve its competent personnel and employ their
skills in other business activities along with an
increased emphasis on earning a profit and
decreasing business expenditures. The option
chosen was to establish a number of subsidiary
companies specialized in dealing in the produc-
tion and trade of civilian consumer goods.




| ako je kpajem 1992, roguHe CasesHa
-J,D,Hpexqmja TpaHcdopmucaHa, npema
_/. BaXXeho] 3aKOHCKO] npoueaypu u pery-
nartuew, y XonauHr komnanujy JYTOUMIIOPT-
COMNP, nocnoeatbe ce W garbe oABuWjano
npema panujem 3akoHy o CAIMP-y. CaeesHa
Baja je Ba)XHOCT TOr 3aKoHa npogyxasana

. espite the fact that FDSP had been
Dtransformed into YUGOIMPORT-SDPR
Holding Company at the end of 1992
pursuant to the laws and regulations in effect at
the time, its business operations_had still con-
tinued in accordance with_theSpréviously pro-
mulgated Law gn FDSRESERENESMaIa govern-
ment kept this [Skig of 1996.

e

Modernized anti-aircraft rocket system STRELA 2MA
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cee o kpaja 1996. roguHe. Tapa cy goHeta
[Ba 3aKOHA Koja cy DUTHO yTuuana Ha cratyc
w ynory CIMP-a y jyrocnoBeHCKOM OKpYXetby.
Centembpa 1996. pgoHeT je HOBWM 3akoH O
NPOU3BOAHM U NPOMETY HaopyXarba W BOjHe
onpeme, a y oKTobpy u 3aKoH 0 JaBHOM npe-
aysery JYTOUMMOPT-CANP. Mpeum 3ako-
HOM npeaBukeHo je Aa ce NocnoBUMa M3B03a U
yBO3a HaopyXxarba 1 BojHe onpeme mory 6aBu-
T CaBe3Ho MMHUCTAPCTBO 3a 0g46paHy, jaBHO
npegysehe Koje y Ty CBPXy OCHMBA CaBe3Ha
ApXasa U cee apyre cupme Koje cy per-
WCTpOBaHe 3a NOCNoBe CNOrbHOTProBUHCKOr
npometa. JYTOUMMMOPT - CANP, pakne, oa
1996. roguHe jaBsHo je npeayseke Ha caBe3HOM
HUBOY. Hasmsom npepyseka nosesaHa cy
MMeHa U3 [Ba NpoTekna nepuoga: NoYeTHOT,
nog Hasusom JYTOUMMOPT, u u3 HajycneLu-
HUjux roguHa, nog umeHom CAMP. 3akoHom je
npegsuheHa MOryRHOCT BRAacHWYKe TpaHC-
(hopmaumje, npu Yemy Apxasa 3agpxasa
npaeo Aa ocTtaHe BehWMHCKW BnacHWK ca 51
OACTO KanuTana.

MNpepysehe je opraHn3oBaHO Ha NpUHLUMMY
XONAWHT CTPYKTYpe, Ca jacHO U jeAHO3Ha4HO
AeuHUCaHUM HaaNeXHOCTIMA U OArOBOPHOC-
TMMa y OKBMPY nocnoeHor cuctema JYTOUM-
MOPT-CAMP. 3akoHom o JYTOUMIMOPT-

MogepHusosanm TeHk T-55 pesynTar je npumeHe
CaBpeMEeHUX TEXHWYKO-TEXHOMOWKUX JOCTUrHYKa

It was then that two other laws were passed that
had an essential impact on the status and role
of FDSP in the Yugoslav environment: in
September 1996 a new Law on the Production
and Trade of Armaments and Defense
Equipment was passed and in October the Law
on the Public Company YUGOIMPORT-SDPR.
According to the first law, imports and exports of
armaments and defense equipment could be
handled by the Ministry of Defense, a public
company founded by the Federal government
for that specific purpose, and all other compa-
nies which were registered for foreign trade.
Accordingly, since 1996 YUGOIMPORT-SDPR
has been a public company at the federal level.
The company's name links the names from two
previous periods: the first part, YUGOIMPORT,
was the original name of the company, and the
second part, SDPR, was the name under which
the company operated during its greatest suc-
cesses. The law allowed for the possibility of
ownership transformation, whereby the govern-
ment remains majority shareholder with 51% of
the capital.

The company was organized as a holding sys-
tem having clearly and explicitly defined and del-
egated authorities and responsibilities within
the YUGOIMPORT-SDPR business system.

The upgraded tank T-55 is a result of the applied tech-
nical and technological achievements




KALAP - OCHOBHA BEPUTA
W PEQEPEHLA KOMIMAHWJE

YIOUMIMOPT-CANMP opraHu3aumoHo W Kag-

POBCKM CKNMagHO je CTPYKTypWUpaH u npogu-
n1caH NOCNOBHYW cUCTeM, cnocobaH aa ce passi-
ja w npunarohaea 3axTesuma W npoMeHama Ha
HalLem W CBETCKOM TRXULLTY.

MoyeTkom 1999. roAuHe NOCNOBHW CHUCTEM
JYTOMMNOPT-CAMNP (6e3 mewwosnuTux hupmi y
MHOCTpaHcTBy) umao je 532 3anocneda nuua:
283 y matnyHom npeaysehy y Beorpagy, 26 y
npeacTaBHULITBMMA WWMPOM cBeTa U 223 nuua y
3aBuUCHUM npeayaehnma y Jyrocnasuju.

Y matu4HOM W 3aBUCHUM npegysehuma uma
190 3anocneHux ca hakynTeTckom crpemom (o
TOra flBa AOKTOpa Hayka W wect maructapa), 60
ca BuwoM u 167 ca cpegroMm LWKonom, 27
BUCOKO KBanuthMKoBaHnxX Majctopa v 62 nuya ca
HIKOM LKOncKoM cripemoM. C 0631pom Ha To Aa
ce Tpu 3aBucHa Npeayaeha 6aBe NPOM3BOAHOM,
KBANWUUKALIAOK .

BpcTama no
obaBreary - €
MaTUYHOM U 82

CONP npepsuhkeHo je pa npeayseke moxe
ga ce 6asn v ApyrMM AenaTtHOCTMMA, MoA
YCNOBOM i@ TO HE peMeTH OCHOBHY AenaTHoCT
- cnorsHoTproBuHck npomet HBO w BojHOr
nHxXersepuHra. MatuyHo npegysehe JYTOUM-
MOPT-CAMNP 6asu ce WCKIbY4MBO NOCNOBUMA
cnorsHoTproeuHckor npometa HBO w yenyra
WHXEHepuHra W TpaHcepa TexHonoruje.
3aeucHa npegyseka, y KojMma je MaTu4HO
npeaysehe BehMHCKW BnacHuk, base ce
WCKIbYYMBO LMBMMHWM NOCNOBKUMA - BENenpo-
Aajom n Manonpogajom pobe, NPoM3BOAHOM U
ycnyrama.

PERSONNEL - MAIN ASSET
AND REFERENCE OF THE COMPANY

As regards internal organization and personnel
structure, YUGOIMPORT-SDPR is properly
and adequately designed business system capa-
ble of further development of its potentials and
quick response to requirements and changes at
the local and the international market.

At the beginning of 1999 YUGOIMPORT-SDPR
alone (without its joint companies abroad) had
532 employees: 283 employees working for the
parent company in Belgrade, 26 employees work-
ing in the companys representation offices abroad
and 223 employees working in its subsidiary com-
panies in Yugoslavia.

Out of the total number of employees working
either in the parent company or in subsidiary com-
panies, 190 employees have university degree (of
which, two with the doctor's degree and six with
the master's degree), 60 have college degree and
167 have secondary school degree; 27 employ-
ees are highly skilled and 62 skilled workers.
Given the fact that three subsidiary companies
deal in manufacturing, the personnel structure is
profiled as to be suitable for respective kinds of
manufacturing and technological processes man-
aged by them. In other words, all the personnel
are highly specialized for conducting all business
functions and activities of both the parent compa-
ny and its subsidiary companies.

According to the Law on the Public Company
YUGOIMPORT-SDPR, the company is allowed to
deal in other business activities provided they do
not detract from its main business activity, foreign
trade in armaments and defense equipment and
military engineering services. The parent company
YUGOIMPORT-SDPR deals exclusively in foreign
trade in armaments and defense equipment, mili-
tary engineering services and technology transfer,
while the subsidiary companies in which the parent
company is the majority shareholder deal in civilian
activities - wholesale and retail trade in consumer
goods, production and services.

NTOWMNOPT- un%r.n IMPORT-SDPR



NOBPATAK
HA PAHUJA TPXKULLUTA

AMax no ykupary caHkuuja (1996.
o roguHe) JYTOUMMOPT-CAMP akTu-

BMPAo je CBO] Beh NpunpemLeHn npo-
rpam nosparka Ha paxuja Tpxuwra. obpu no-
YETHW pesynTaTu cy nogctaknu gomake npo-
uasohaye HBO pa ce cee Buwe obpahajy
JYFTOUMMOPT-CANMP kao komucuoHapy, yea-
xasajyhn Hanope W npodecuoHanusam jasHor
npegyseha, CnpemMHOCT 3a cee 06nuke capag-
He U NOTMyHY KOONEpPaTUBHOCT y peluasakby
aKTyenHux npobnema u Tewkoha. Y okeupy
moryfHocTi, JYTOMMIMOPT-CLMP suwe nyta
je concTBeHWM cpeacTBMMa KpeauTMpao npo-
W3BOAHY 38 U3BO3.

Beoma jaka KoHKypeHuwja y npomety HBO y
CBETY HameTHyna je noTpeby MHTEeHanBMparba
npoueca MoHOBHOr yCcnocTaerbatba capagre
Ca paHujuM, TpaguuMOHaNHUM nNapTHepuMa U
rnoeesvearba ca HOBMM KynuuMa Ha OCHOBY
npohecHoHanHMxX U Noy3aaHux ogHoca W Bpa-
fiarba noseperba y JYTOUMMNOPT-CAMP kao
13BO3HWKA. KOpeKTHUM W npodhecroHanHum
nocnoearbeM, emuKacHUM M KBaNMTETHUM

NMPOJEKTHU PA3BOJA U OCBAJAKA
NMPOMU3BOAKE KOJE JE
CYOUHAHCHUPAO JYTOMMMNOPT-CANP
®pasBoj Py4HOr nacepckor mepaya AarbuHe
Ma3;

*ocBajarbe cepujcke npoussogree MMI-780
(MogynapHe noroHcke rpyne og 780 KC) 3a
MOAepHW3auujy TeHka T-55;

* paseoj MIMI-1000 (mogynapHe noroHcke rpyne
o 1000 KC) 3a mogepH13auujy TeHkosa T-85-
U n T-72;

* pasBoj NPOTUBTEHKOBCKOr PakeTHOr cuctema
BYMBAP;

* OCBajarbe HOBWX BPCTA M TWUNOBA apTWUILEPH-
jokux u TeHkoBCKux GapyTa;

*NOYETHW pa3Boj cuCTemMa 3a ynpasibarbe
BATPOM TEHKa ca TePMOBM3NjOM.

RETURNING
TO FORMER MARKETS

ed in 1996, YUGOIMPORT-SDPR activated

its plan to return to former markets. Good ini-
tial results encouraged domestic manufacturers
of ADE to turn to YUGOIMPORT-SDPR as
commission agent, appreciating the efforts and
professionalism of the public company that was
ready for all forms of cooperation and complete
teamwork in solving current problems and diffi-
culties. Within its possibilities, YUGOIMPORT-
SDPR credited production for export with its
own funds.

Very strong competition in the sale of ADE
worldwide made it necessary to intensify the
process of renewing cooperation with earlier,
traditional partners and connecting with new
customers based on professional and reliable
relations, thereby returning confidence in
YUGOIMPORT-SDPR as an exporter. Through
correct and professional business operations,
efficient and high quality response to the
demands and needs of the Yugoslav Armed
Forces General Staff and the Federal Ministry

lmmediately after the UN sanctions were lift-

DEVELOPMENT PROJECTS AND

PRODUCTION MASTERING PROGRAMS

CO-FINANCED BY YUGOIMPORT-SDPR

* Development of the M93 hand-held laser range
finder;

* Mastering mass production of MPG-780 (780
HP modular power pack) to upgrade the T-55
tank;

* Development of MPG-1000 (1000 HP modular
power pack) to upgrade of T-85-1l and T-72
tanks;

* Development of the BUMBAR anti-tank missile
system;

* Mastering new types of artillery and tank
powders;

* Initial development of the thermal imaging fire
control system.

NroamMmnoePT- un%m;m MPORT-SDPR



OcHoeHa 0gpeaHuLa NocnoBHe NONMTUKe npegyseha
je obHaBmLarke capafibe ca TpaguUMOHaNHAM
napTHepuma - npegceaHvk Myrabe y noceTu
JYTOUMMNOPT-CAMNP-y 1996. roguse

0A34MBOM Ha 3axTese W notpebe [eHepan-
wraba BJ u CaseaHor muHWCTapcTBa 3a 04-
6pany, JYTOUMMOPT-CAMNP ycnocTasuo je
BWUCOK CTENEeH NnoBepersa U u3BaHpeaHe 0fHO-
ce ca HaBefeHWM BOJHAM OpraHuMa, Kao 1 ca
HajBULLAM Ap>XXaBHUM OpraHuma.

Ynpkoc MHOrMM OrpaHuyerbuma v ytuuajuma
KOju Cy BeOMa HemoBOrbHO AenoBanu Ha cBe
thase yeo3a v u3B03a, y nepuogy og 1996. go
1999. roguWHe CTBOPEHW Cy HEONXoAHW npe-
aycnoeu 3a edmkacaH w ycnewadH npoMer
HBO v BOjHOr MHXEHepuHra:
® NIOCNOBAH:E je OpPraHM30BaHo Ha CaBpeMeHUM
NPUHUMNUME, C e(UKACHUM MEHALMEHTOM,
NPUMEPEHO NPoMeHama y OKpYXekby;

The main characteristic of the company's business
policy is renewing cooperation with traditional
partners - president Mugabe on a visit

to Yugoimport-SPDR in 1966

of Defense, YUGOIMPORT-SDPR established
a high level of confidence and exceptional rela-
tions with these military bodies, and with the
highest state bodies.

In spite of numerous limitations and extremely
adverse influences that affected all stages of
imports and exports from 1996 to 1999, the
essential prerequisites were created for efficient
and successful trade in ADE and military
engineering:
¢ Business operations were organized on mod-
ern principles, with efficient management in
conjunction with changes in our surroundings;
e Within the framework of YUGOIMPORT-
SDPR capabilities, funding was provided for the

NrommnoPT- uﬂ%ﬂﬂﬂ IMPORT-SDPR



sobe3beheHo je, y okBupuma MOryhHOCTW
JYTOUMIMOPT-CAMNP, cuHaHcuparse Aoma-
her paasoja Hosux cpegcTtasa HBO u moaepH-
n3auuje noctojeknx cpegcrasa npe ceera OHUX
KOja Ce TpaXKe Ha TPXULTY;

*\yCNOCTAB/bEH je CUCTeM pasmeHe WHGOop-
Maywja (ca CBMM y4ecHuUuWMa y mpouecy
w3page, Hyhera, npogaje u TpaHcnopTa npo-
W3Boga) O CMOSBHOEKOHOMCKWM YCNOBWMMA,
ueHama HBO, ycnoBuma TPXWWTA W KOHKY-
PEHUMK;

*yTBphHeHa je HoBa W3BO3Ha NKCTa cpegcTasa
KOja ce NPUOPUTETHO HYAe CTPaHWUM Kynuuma;
*ca JY TAPAHT 6aHkom W gpyriM NocnoBHUM
baHkama ycnocTaBlbeHu Cy YBPCTU OZHOCH U
YyTBPHEHW KPUTEPUYMKU 33 KpPeauTUparse
NPOM3BOAA KOJU Cy aTPakTUBHM 3a W3BO3;
*N3MerbeHa |e KajpoBcKa CTPyKTypa, a
yHyTpalwa oprasusauuja je npunarokeHa
3aKOHOM perynucadom crtatycy JYTOUM-
NOPT-CANP;

* CTBOPEHM CY YCNOBYW 38 MOTUBMCAHE Kaapa 3a
eMKacHo W Kpajibe pauvoHanHo Kopuwherbe
pecypca y 0TexaHWM YCnoB1ma rnocnosarba u

KOHUeNT KOMNaKTHUX MOAYNapHMX
rpyna BUCOKEe cHare 3a ModepHU3aumjy
TeHkoBa cepuje T jefMHCTBEH je y ceeTy

local development of ADE and upgrading exist-
ing materiel, primarily those in demand on
the market;

* An information exchange system was estab-
lished (with all participants in the process of
product manufacture, offer, sale and transport)
regarding foreign trade conditions, ADE prices,
market conditions and competition;

* A new export list was made containing items
primarily offered to foreign customers;

*Firm connections were established with the
YUGARANT Bank and other commercial banks
and criteria were determined for crediting prod-
ucts attractive to foreign markets;

* The personnel structure underwent changes
and internal organization was adapted to the
law that regulates the status of YUGOIMPORT-
SDPR;

* Conditions were created to motivate our per-
sonnel towards the efficient and highly rational
utilization of available resources under aggra-
vated business conditions; and

*A high level of employment was ensured
under such circumstances.

The concept of the compact
modular power pack to modernize
series T tanks is unigue in the world




® 0be3befeH BUCOK CTEneH 3anocneHocTv Uy
OTeXaHum ycrioBMMa nocnosarba.

Monasehu of 3akoHcke obaBese 1 Nporpam-
CKOr onpeferseta Aa obaerba CrnorLHOTPO-
BMHCKW MPOMET BOJHMX NpoM3BOda W ycnyra
KOjuMa Ce NpeBacxofHO 3anolwrbasajy kKana-
UaTeTu gomahke MHAycTpuje, a ¢ 063uMpoM Ha
CMarseHU acopTumaH noxyge HBO, JYTOUM-
MOPT-CAMP y cBOjoj NOCNOBHO] NOAWUTMLM Y
nepuody og 1996. go 1999. roguHe jacHo Ha-
rnawasa opujeHTauujy aa y Hajseko] moryhoj
Mepu 6yay npuopuTeTHe nocne-npoaajHe
aKTMBHOCTHW: U3BO3 Pe3epBHUX AeNnoBa; yenyre
OfApXasarba M PEMOHTA; MOZepHu3aumja cpea-
CTaBa W CMCTEMa JyroCcnoBEeHCKOr U COBJETCKOT,
OfHOCHO pycmr nopekna; obyka W LIKOMO-
Barbe Kagpa W TexHu4ka nomokh y ceum hasa-
Ma XMBOTHOF LMKNyca cpeactasa y nnepa*
TWBHO] ynoTpetn.

Based on its legal obligation and the program-
based decision to conduct foreign trade in
defense products and services primarily aimed
at employing Yugoslav industrial capacities,
and bearing in mind the reduced ADE produc-
tion range, the YUGOIMPORT-SDPR business
policy from 1996 to 1999, strongly emphasized
its priority orientation of focussing on after-sale
activities: exports of spare parts, maintenance
and overhaul services, upgrading weapons and
systems of Yugoslav and Soviet/Russian origin,
training and schooling pgrsonnel, and technical
assistance through all stages of the useful life of
weapons in service.




YNPKOC TEWKORAMA
NOBOJbHUA EKOHOMCKH EDEKTU

Barba y nepuogy o 1996. go 1999. ro-

AWHEe NoKaayjy TeHAeHuumjy cTtanHor
ycnoHa. lMocne ykupgarwa embapra Harno je
nosekaHn npomet y 1997. roguumn, a y 1998.
rOAUHK peann3oBaH je ABOCTPYKO Bekin U3B03
y ogHocy Ha npeTtxogHy rogudy. Ocum Tora,
BPEAHOCT HOBOYrOBOPEHWX MOcnoBa Koju ce
npeHoce y HapeaHe roguHe rapaxTyje ga ke ce

y KYNHW EKOHOMCKW NoKaadTersk nocno-

NPOLUMPEHA U3BO3HA NMOHYOA

y nepuoay nocne 1992. roguHe paseujeH je

Bef Opoj cpegctaea HBO kojuma je

JYTOUMIMOPT - CAMP npoLumpuo cBojy M3BO3HY

noHyay:

*ayToMar 9 MM caBpeMeHOr Au3ajHa M Hose
TexHonoruje napage;

* KOMMNEeTH 3a MoAepHWU3auujy TeHkosa T-55 u
T-72 y QOMEHY NOKPeTIbMBOCTH (MOroHCKe
rpyne ca motopuma og 780 u 1000 KC),
BaTpeHe MOkM U 3aWTUTE;

* HoBM MuHOGaLay 120 mMm 3a gomete eeke og
12 Km;

* noTkanubapHu npojekTunu 100 Mm (3a Ton Ha
TeHKy T-55) u 125 mm (3a Ton Ha TeHkoBuma T-
72 n M-84A) ca jearpom oA TewWwKor MeTana;

® reHepaTop raca 3a noseharse AoMeTa MyHUUM-
je 130 mm, 152 Mm 1 155 mm;

* pofieHa NnpoTUBOKNONHa paketa BYMBAP;

® CaMOX0AHW BULLELEBHW NaHcep pakeTa 128 mm;

® YeTBOPOLEBHW naHcep paketa 262 MM Ha
wacuju cuctema NYHA,

® paKera Basflyx - 3emrba ca noborswaHum cuc-
TEMOM 32 Boferse;

® AUruTanHu paguo - penejHu ypehaju ca npo-
TUBENEKTPOHCKOM 3alUTUTOM;

* pagvo-ypehaju ca (PPeKBEHTHUM CKaKatbem
PY-5 u PY-50;

* aBno-bomba ®AB-575 ca nacepckum ynarba4em;

* eKCTPYAOBaHO-UMMNperHucann bapytw 3a
MUHOOaLUa4ke MuHe.

NToOAMNOPT-CANP

IN SPITE OF DIFFICULTIES
FAVORABLE FINANCIAL RESULTS

tions from 1996 to 1999 show a perma-

nent rising tendency. After the sanctions
were lifted, a trade boom occurred in 1997, and
in 1998 exports doubled with respect to the
previous year. In addition, newly contracted
work that extends into coming years guaran-
tees that the positive trend of rising ADE
exports will continue.

T otal economic indices for business opera-

EXPANSION OF EXPORT PRODUCTS

fter 1992, a considerable number of ADE

Amateriel was developed and included in the

YUGOIMPORT-SDPR export list;

* 9mm machine gun of modern design and new
production technology;

* Upgrades for T-55 and T-72 tanks with respect
to their mobility (780 HP and 1000 HP modular
power packs), fire power and protection;

* New 120mm mortar shell for ranges in excess of
12 km;

* 100mm sub-caliber projectiles (for T-55 tank
guns) and 125mm projectiles (for guns mounted
on T-72 and M-B4A tanks) with a heavy metal
core;

*Base bleed units to increase the range of
130mm and 152mm and 155mm ammunition;

* BUBAMAR - guided anti-tank missile;

* Self-propelled 128mm multiple rocket launcher;

* Four-barrel 262mm rocket launcher mounted on
the LUNA chassis;

* Air-to-ground missile with improved guidance
system;

* Digital radio relay ECIL.IIpTTlEI'I[WIth counter-elec-
tronic protectm.

* RU-5 and RU-50 quen hopping radio units;

* FAB-575air bomb with laser fuse;

* Extrude S:Lted pr

impre llants for mortar
shells. Ngi % SN
AR & )
e D b
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HacTaBuTW MNO3WTUBHW TpeHa noeehasarba
06uma 13B03a HaopyXarba U BojHe onpeme.

Pagu obesbehusarsa pobe 3a npopgajy u
ucnyrbasarba 3axTesa Kynaua Koju MHCUcTupa-
jy Ha wro je moryhe kpahum pokosuma 3a
npeyaumarbe U OTNPeMy YroBOPeHUX cpeacTa-
Ba HBO, JYTOMMMOPT-CAMNP kopucTuo je
MoryRHOCT nosajmuue ca ctoka Bojcke Jyro-
cnaewje u epaharba nosajMrbeHux cpejcrasa
u3 gomake nNpousBOAHE. TUMe ce NOCTUXKY
BULIECTPYKE KOPUCTK, @ HajsHa4ajHuje cy: 3a-
HaBMbake Pes3epeu; OXKUBILaBaHe NPOU3BOA-
He y npeayseknma BojHe MHAYCTPU|E; oapXKa-
Batbe KIbYYHWX TEXHOMoruja 3HadqajHux 3a
ofbpaHy 3emrbe; obesbehuearbe uHaHCK-
JCKMX cpefcTaea 3a naHcupare NpoW3BOAHE
W npesasWnaxere npobnema u3gasarba
baHkapckux rapaHuuja 3a noepakaj aBaHca;
npowupuBare 0buma noHyae; 1 npuenaqerLe
Beher 6poja Kynava.

3axsarbyjyhn MOTNYHOM aHraxoBarby 3anoc-
NEeHWUX, UHTEH3UBMPabYy KOHTaKaTta ca noTeH-
Uvjanium Kynuuma, fobpoj NnocnosHoj capag-
HW C TPAAULMOHANHUM napTHepuMMa W arpe-
CMBHOM HaCTyny Ha TPXWWTY, Y nepuoay oA
1996. go 1999. roguMHe NOCTWUrHYTO je Heko-
NIMKO BEOMa BaXKHWX MOCMOBHUX ycnexa:
* yCNOCTaB/bEHA j@ capafhba ca MHOTMM Tpa-
AVUMOHANHUM napTHepUMa W HacTasrbeHe cy
MCNOpyKe no yroBopuMa Koju cy 6unu
3aKrby4yeHu NOYETKOM AeBefeceTvX roguHa w
GnokupaHu 3a Bpeme caHkuuja. Tume cy noc-
TUrHyTe BULLECTPYKE KOPWUCTH, a HajBaXHWja je
obesbeherse ynocneHoctT kKanauuteta 6poj-
HWUX habpuKa y MeTanckoj 1 BOjHOj UHAYCTPHjW;
* HOBMM YroBOpPUMA Ca paHUUM napTHepuma u
HbUXOBOM YCNELWHOM peanu3aumjoM CTBOPEHW
CYy YCNoBM 3a HacTaBak peanuaauuje yrosopa
noTNKCaHUX npe caHkumja u gobujarbe HOBKX
nocnoea, nocebHo y TEHKOBCKOM Nporpamy;
* UHTEH3MBMPAHE CY aKTWBHOCTM Ha HannaTtu
noTpaxusarba U3 MHOCTPAHCTBA.

NroamMmnoPT-CANP

In order to provide products for sale and fulfill
customer requirements on the shortest possible
takeover and shipment times for contracted ADE
items, YUGOIMPORT-SDPR made use of the
possibility of borrowing such items from military
stocks and returning the materiel from domestic
production to the Armed Forces of Yugoslavia.
This is beneficial in several respects: reserves
were replenished; production revived in defense
factories; key technologies for the country's
defense were preserved; funding was ensured
to launch production and overcome problems
concerned with bank guarantees to refund ad-
vance payments; the scope of our offer expand-
ed; and new customers were attracted.

Owing to the concerted efforts of our employ-
ees, intensified contacts with prospective cus-
tomers, good business cooperation with tradi-
tional partners and an aggressive approach on
the market, several very important business
successes were achieved from 1996 to 1999:

* Cooperation was established with numerous
traditional partners and deliveries continued
under contracts that had been concluded in the
early 1990s and interrupted at the time of the
sanctions. This provided manifold gain, the
most important being the employment of capac-
ities of numerous plants in the metal-processing
and defense industry;

* New contracts with old partners and their suc-
cessful implementation created the conditions
to continue the execution of contracts that had
been signed before the sanctions and to win
new jobs, in the tank program in particular;

* We intensified our activities related to the col-
lection of outstanding payments from abroad.

<R

YUGOIMPORT-SDPR
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W3BO3HE PEQEPEHLLE
JYTOUMIMOPT-CANP Y NEPUOLY
Of 1996. 1O 1999. TOAUHE

* 13803 Behe KONMYMHE nojadmMBada cnuke
Apyre rexepauuje;

*npopaja npobHe Konu4MHe ceToea 3a MOAep-
Hu3aumjy TeHka u3 cepuje T (MII-1000 u cuc-
Tema 3a ynpasrbarbe BaTpom);

® 13B03 CETOBA 3a MofepHu3aLujy TeHka T-55
(Mr-780);

® 13803 CKNOMOBa W pe3epBHWX Jenoea 3a
ofpxasarbe TeHka M-B4Ab;

® 13803 BWlle AeCeTMHA Xwbaga NUWITOmMbA,
ayToMaTCKuUX nylaka u aytomara;

® 13803 MMHODALA4KMX MAHA W NPOTUBABMOHCKE
MyHULuje;

*13B03 Haopyxara ca ctoka Bojcke
Jyrocnasuje;

® TpaHcthep TexHonorvje 3a Npou3BOAHY CaB--
pemere MyHuUmje kanubpa 30 mm;

® PEMOHT aBWOHa ¥ NOAMOPHMLA;

® U3B03 XUAPAYSHHKUX aepmmeiﬁwwﬂ-
HY TEKHHK‘,\‘ ;

YUGOIMPORT-SDPR'S EXPORT
REFERENCES FROM
1996 THROUGH 1999

* Exports of large quantities of second generation
image intensifiers;

* Sale of a trial lot of T-series tank upgrade kits
(MPG-1000 and fire control system);

* Exports of tank T-55 upgrade kits (MPG-780);

* Export of assemblies and spare parts for the
maintenance of M-84AB tanks;

* Exports of several thousand pistols, subma-
chine and machine guns;

® Exports of mortar shells and anti-aircraft
ammunition;

® Exports of surplus ammunition from the Armed
Forces of Yugoslavia's stock;

* Transfer of technology for the manufacture of
advanced 30mm caliber ammunition;

* Overhaur alrcraﬁ and submarines;

NTOMMMOPT- Mﬂﬂl MPORT-SDPR



KOHBEP3MJA HA CONCTBEHM CONVERSION OUR
HAYMH - MTPOAOP HA OWN WAY-JOINING
LUBUTHO TPXKMILUTE THE CIVILIAN MARKET

rnpema CONCTBEHOM NOCNOBHOM npoduny, file, YUGOIMPORT-SDPR directed surplus

BULIAK KafpOBCKUX W ApYrix Kanauurera personnel and capacities towards civilian
OpMjeHTUCa0 je Ka uMBMNHUM nocnosuma, jobs and, in this manner, conducted a unique
crnoposodehn Ha Taj HaywH CBOjeBpcHY KOH- transformation inside its business system. This
BEepaunjy yHyTap nocnoeHor cuctema. Hecrnop- has most certainly not had any adverse effect
Ha je YWHEHULA Aa TO He yThYe HeNnoBO/bHO HA  on the company's basic business activity - for-
OCHOBHY AenaTHOCT npeayaeha - cnorbHOTPro-  eign trade in ADE and military engineering. On
BuHcku npomeT HBO v BojHOr uHXerbepuHra. the contrary, by financing exports, profit from

JWOHMI‘IOPT-C,&I‘IP, Ha CBOj Ha4YMH W In its own way and based on its business pro-

A
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Hanpotue, npotut U3 yvBunHMX nporpama, y  civilian programs is pu;rgped back intq-#t;ﬁ-‘_.
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06nuKy (huHaHcuparba Npon3BoArLe 3a U3B03,
Bpaha ce y BOJHY MHAYCTPM]Y, WTO je U npeasu-
HEHO NOCNOBHOM NONUTUKOM W (OMHAHCU]CKMM
nnadom npegy3eka koju yceaja CaeesHa enaga.

buTHa ogpefAHWUa NOCNOBHE MONWUTUKE
JYTOUMMOPT - CAMNP y nocTynky MHTEpHe
KOHBEp3Mje jecTe OpujeHTaumja Ha NpOM3BO-
AHe nporpame, na ce W3 roavHe y roauHy
yeehaBa Opoj HosodhopMUpaHux npepyseha
Koja ce base NPou3BOAHOM UMK Ce NPOLUMPY-
je AepatHocT Beh (hopmupaHux npoussog-

defense industry - as specified in the business
policy and financial plan of our company that is
adopted by the Federal Government.

Throughout the process of internal conver-
sion, the essential, determining factor of the
YUGOIMPORT-SDPR business policy has
been its orientation towards production pro-
grams. The number of newly formed enterpris-
es engaged in production and the expansion of
production activities in manufacturing enterpris-
es founded earlier has been increasing from
year to year.




3ABUCHA NPELY3ERA
Y JYTOCNABUIM

npnuec thopmuparba 3aBMCHUX npe-

Ay3eha zanouet je 1992. rognHe OCHMK-

Barbem npegyseha ATEPA (Benenpo-
faja u manonpogaja umeunHe pobe). Tokom
1993. roguHe ocHoBaHa cy jow Asa npeayseha
- [IML (npojekToBarbe, MEHALIMEHT, KOHCanT-
uHr) u TPAHC (ycnyre TpaHcnopTa u uapube-
ba), a 1994, roguHe u npepyaeke TYPC (Typu-
cTU4Ke ycnyre). TUMe je, NpakTU4HO, 3ano4eT
NPOLEeC MHTEpHe KOHBEp3Wje BWWKa Kaapos-
CKMX U ApYyrix pecypca maTuyHor npegyseha y
LMBUIHE, TPXMILHO OpPUjEHTUCaHe AenaTHOCTH
W AONyHaBarbe HEeroBux OCHOBHMX aKTUBHOC-
TW nocnosvMMa Kojuma Tpeba na ce cTeope
yCNOBM 3a ONCTaHak KOMMnaHwje y npome-
HEHOM OKpYXEetbY, y3 CMareHy NoHyay aota-
falWmuX OCHOBHMX NPOM3BOAA W ycnyra.
HewTo kacHuje, npeayseha TPAHC u TYPC
npecTana cy ga noctoje. Moyes og 1995. ro-
AvHe chopMmupaHa cy npeay3eka koja u caga
(DYHKLMOHULLY Y cacTaBy NOCMOBHOr cucTema
JYTOUMIMOPT-CANP.

[la 61 Morna ga ce ocTBapu NOTNyHa KOHTPO-
na pajia v ynpasmarbe 3asucHuMm npegysehu-
Ma, CXOAHO NOoNUTWLM passoja LenoKynHor no-
CNOBHOr cucTema, mathyHo npegyseke JYIO-
WMMOPT-CANNP oany4uno je aa y cBuMm 3as-
WCHUM npegysefiuma 6yae BehMHCKN BNACHUK.
Crora y cBum 3aBucHUM npegy3ehima ynpas-
rbajy ynpasHu ogbopw, y kojuma sekuHy unu
Yyak CBe YNiaHoBe UMeHyje MaTh4HO npegyaeke.

3a notpebe 3aBucHUX npegy3eha uHaHCK-
JCKY, KHUrOBOACTBEHY, NPaBHO-KaAPOBCKY U

MNaHCKo-aHanuTUYKy (yHKUWjy obasrma Ma-

SUBSIDIARY COMPANIES
IN YUGOSLAVIA

es began back in 1992 with the foundation

of the ATERA company (wholesale and
retail trade in civilian products). In the course of
1993 two more enterprises were formed: PMC
(designing, management and consulting) and
TRANS (shipping and custom clearance ser-
vices) and in 1994 we formed TURS company
to provide tourist services. This marked the
beginning of a process of internal conversion
through which surplus personnel and other
resources of the parent company were trans-
formed into civilian, market-oriented activities in
order to supplement basic operations with busi-
ness that created the prerequisites for the com-
pany's survival in changed surroundings, along
with a reduction in the supply of our formerly
basic products and services. Later on, the en-
terprises TRANS and TURS closed. As of 1995,
new enterprises have been formed which still
operate within the YUGOIMPORT-SDPR busi-
ness system.

To be able to execute full control of the work
and management in our subsidiary companies in
accordance with the policy of developing the
entire business system, YUGOIMPORT-SDPR
decided to be the majority owner in all of its sub-
sidiary companies. Therefore, all our subsidiary
companies are controlled by executive boards in
which the majority of the members, or even all of
them, are appointed by the parent company.

T he process of forming subsidiary enterpris-




pewetbe omoryhasa 3aBUCHMM npeaysehuma
Aa UenoKynaH Kagap aHraxyjy u cneuujanuay-
]y 3a NoCnoBe CBOjUX rMaBHWUX AENaTHOCTH, Y3
paunoHanHo w npodecuoHanHo obasrbame
CBUX nmpaTtehux (PyHKUM/a HEONXOAHWX CBaKo)
NPUBPEAHO - NPaBHOj jeAUHULMW.

JYTOUMNOPT-ATEPA

PBO 3aBUCHO npegdy3eke 3a CNObHY W
yHyTpawmy TproBuHy ATEPA ocHoBaHo je
21. centembpa 1992. rogune, a 20. jyHa 1996.
TpaxctopmucaHo je y JYTOUMMOPT-ATEPA u
PerucTpoBaHo 3a CMOMbHY U YHYTpallHy TPro-
BWUHY Ha Mano W BENUKO, NPOU3BOAMY W yCnyre.
Mepuop 3Ha4ajHux NpoMeHa 3anoyer je 1995.
rogvHe npolMpUBarbeM norba paja Ha yBoa3
penpomarepujana 3a nosHaTor Kynua v yeo3 1
npofajy pobe Wupoke noTpowe. 3a mano-
npogajy cy buna oTtsopeHa Tpu objekTa y
beorpagy. Y HapegHoj, 1996. rogwHu Hac-
TaB/beH e yBO3 pobe Kojy je npuxsartano
TPXWUWTe, a 3ano4eT je U u3Bo3 pobe jyro-
CNoBEeHCKuX npouasohaya. Ca no3HaTom up-
mom [IAM 3akrbydeH je gucTpubyTepcku yros-
op 3a npogajy pvbonosHor Martepujana.
Moues og 1997. roguxe, ATEPA nnacvpa Ha
TpxuwTe npoussoge dupme JYTOUMIMOPT -
ETHO APT. ¥ 1997. n 1998. roguHu, Kpo3 npo-
rpam XPAHA 3A HAO®TY, u3seseHe cy
BaKLWMHe W cepymu y Mpak v npeaare noHyge
3a Hawe capmaueyTcke npou3soge M Me-
AWUMHCKY OnpeMmy Yy BPeaHOCTH 04 Oko 440
MunuoHa pgonapa. YrosopeHa je npogaja
150.000 ToHa nwenwue y speaHocTy of 21
MWMWOH gonapa. 3HadajaH je M nocao yso3a u
npogaje 6eToHcKor reoxha, a peanu3oBaH je u
M3B03 Aenoea HamewTaja y Hemayky u Tpak-
TOpa Y JemeH.

The parent company provides financial, book-
keeping, legal-personnel and planning and analy-
sis operations for its subsidiary companies. Such
an organizational enables the subsidiary compa-
nies to employ their personnel in the specialize
tasks for which these companies were established.

YUGOIMPORT-ATERA

n September 21, 1992 YUGOIMPORT-

SDPR founded its first subsidiary,
ATERA, to deal in foreign and domestic trade.
On June 20, 1996 it was transformed into
YUGOIMPORT-ATERA and was registered for
foreign and domestic wholesale and retail
trade, production and services.

In 1995, a period of significant change began
with expansion of the field of business to
imports of semi-finished parts and manufactur-
ing components for a well-known customer, and
imports and sale of consumer goods. Three
shops were opened in Belgrade for retail busi-
ness. In the subsequent year, 1996, imports
continued of commodities that had been suc-
cessful on our market and exports of Yugoslav-
manufactured products began. A distributorship
contract was concluded with the well-known
DAM company for the sale of fishing equipment.

Starting in 1997, ATERA began marketing
products from the YUGOIMPORT-ETNO ART
company. In 1997 and 1998, through the FOOD
FOR OIL program, ATERA exported vaccines
and serums to Irag and presented offers for our
pharmaceutical products and medical equip-
ment worth some US$ 440 million. A contract
was concluded for the sale of 150,000 tons of
wheat worth US$ 21 million. Other important
deals include the import and sale of ferrous con-
crete, exports of furniture components to
Germany and tractors to "r’aman. o3
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PasHoepcHa noHyga JYTOUMMOPT-ETHO
APT, Kojy 41He Npou3BoAW 3paBe XpaHe nojg
pobHom mapkom JYTPA (JyrocnoBeHcku
TpaguumoHanuu Arpap), omoryhuna je ATEPU
uanasak Ha Tpxuwre 3anagHe Espone. Y
LLiBajuyapcky v AycTpujy W3Be3eHe Cy CMp3HyTe
W npepakeHe ManuWHa WU KynuHa, y BpeaHoCTy
0/} HEKONMKO CTOTUHA Xurbaga mapaka (yroso-
peHa je ucnopyka 3a joll OKO ABa MUMMOHA
mapaka), a y Wranujy, Hemauky u Ayctpujy
cBexa W npepaheHa nevypka. Ha gomahem
TPXWLWTY | oCcTBapeH npomeT pobe mapke
JYTPA y BpeAHOCTH O OKO AeceT MUNUo-
Ha AWHapa.

Ha ocHOBY MCKYCTBa M3 NPETXO4HUX roguHa
W 360r noBombHe capagre ¢ KMHeCKUM napT-
Hepom, y 1998. rogvHn noeehaH je 0bum yBo3a
cBune W nopuenaHa v apyre pobe WMpoke
noTpoLtse U3 Kune.

KOH3OPLUMJAJIHU NOCNOBHU

cuﬁaupum Ha Ha4yuMH M eduKacHoCT nocno-
parva JYTOUMMOPT-CAMNP, CasesHa ena-

fAa je Hekonuko nyta HomwHosana JYTOWM-

MOPT-ATEPY kao koopawHaTtopa 3a HacTtyn

. UEnoKynHe JyrocnoBeHcKe Npuepege y HekuM

pervoHuma ceeta. Tako je, Ha npumep, ATEPA
YCNewHo opraHu3oeBana npuvkKas Haldx Mo-
ryhHocTH 3umbabeey, semrbama jyra Adpuke u
Nubujn. Ocum Tora, ATEPA je koopawHaTtop

nocnoea jyrocnoBeHCKUX npefyseha npema

Vipaky y okeupy apatxmana HAGTA 3A XPAHY.

YUGOIMPORT-ETNO ART enterprise has a
variety of products which bear the trade name
JUTRA (Yugoslav Traditional Agriculture),
including various health-food articles and this
enabled ATERA to gain access to Western
European markets. Frozen and processed rasp-
berries and blackberries were exported to
Switzerland and Austria worth several hundred
thousand German Marks (contracts worth two
more million marks have also been signed).
ATERA also exported fresh and processed
mushrooms to Italy, Germany and Austria. On
the home market, some ten million dinars worth
of JUTRA products have been sold.

Based on experience from previous years and
profitable cooperation with our Chinese partner,
in 1998 we expanded the scope of imports of
silk and porcelain and other consumer goods of
Chinese origin.

CONSORTIUM BUSINESS

wing to the accomplishments and efficiency
Oc:-f YUGOIMPORT-SDPR, on several occa-
sions the Federal Government appointed YUGO-
IMPORT-ATERA to act as coordinator for the
entire Yugoslav economy when approaching cer-

tain regions of the world. For example, ATERA G

was successful in arranging presentations of g
Yugoslavia's potentials in Zimbabwe, the coun- v
tries of southern Africa and Libya. In addition,
ATERA is coordinator of the business of Yugoslav

| enterprises on the Iragi market within the OIL

Cxunno Tome, ATEPA ce ycnewHo cneuﬁjanﬂaa*- € FOR FOOD program. Thus, ATERA has suc-

\, Bana 3a KoH3opumjanHe HacTyne u Nocnose.

by. cessfully specialized for consortium operations.




JYTOUMIOPT-NMMLL

peaysehe JYTOUMIMOPT-MNML| ocHoBaHo

je 29. mapta 1993. roguHe. PeructposaHo
je 3a obaBrbarbe NOCNoBa ynpasrbadqkor MHXe-
HepUHra W KOHCanTuHra (ynpaerbarbe npo-
jexTuma, Haa3op, peBuanja npojekara, cor-
Bepcke ycnyre) u ussohere rpaheBUHCKUX U
3aHaTckux pagoea. Ocum Tora, npegysehe ce
fbaBW nMocnoeBuma CNOfLHOTPrOBMHCKOr Mpo-
MeTa U YHYTpawWwHOM TProBUHOM Ha BEMMKO
1 mMano.

W3 roguHe y roguHy npeaysehe je npowmpw-
Bano CBOjy AenaTHOCT W nosehasano 06UM
npomerta. Y no4eTky ce 6aBuno BULWWE TProBu-
HOM, & BPEMEHOM Ce CBe BWLUE OpujeHTucano
Ka WU3BOHAYKOM WHXEHEPUHTY U MNpyXarby
ycnyra Ha WHBECTULIMOHMM NpOjeKTUMa ocTarn-
MM UenMHama NoCcnoBHOr cMcTema. Y cnoxex-
MM nocnoeuma npepyseke ce y NOTNYHOCTH
ocnarba Ha pecypce CekTopa 3a UHXEHEPUHr
JYTOUMNOPT-CANP.

Y HEKONMKO NpOTEKNWX roguHa yCnewHo je
peanu3oBaHo BULE Nocnosa BENWKe BpeHoC-
. To cy, Npe ceera, Haf30p uarpajHe cram-
beHor Hacerba 3a cmewTaj usbernuua ua
oTuen/bexux penybnuka COPJ W nocnosu
Hag3opa wuarpagtbe M obOHOBe rpagoea M
HHnychnjcxux KanaquTera y Penyﬁnﬁ.un

YUGOIMPORT-PMC

UGOIMPORT-PMC was founded on March

29, 1993. It is registered for management
engineering and consulting services (project
management, supervision, design review, soft-
ware services) and civil engineering and skilled
trade work. The enterprise also deals in foreign
and domestic trade (wholesale and retail).

The enterprise expanded its business opera-
tions over the years and increased the scope of
trade. In the beginning it was mostly engaged in
trade and over time turned to carrying out engi-
neering works and providing services on capital
projects to other divisions of the business sys-
tem. In complex transactions the enterprise
relies completely on the resources of the
YUGOIMPORT-SDPR Engineering Division.

In the past few years the enterprise success-
fully executed several important jobs such as
supervising the construction of housing to
accommodate refugees from the republics of
former Yugoslavia and supervising the con-
struction and renovation of towns and industrial



ATpujym nocnosHe arpage JYTOMMNOPT-CAMNP
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lNocnoeHoM nonuTKOM NpedenkeHo je aa ce
HapeaHUX roauHa npepysehe onpemu rpa-
HeBUHCKOM MexaHu3auujom (3a caga nocegyje
Camo OCHOBHE MalLMHe 3a 3eMrbaHe pajose) u
KBanuukoBaHOM pajfiHOM CHarom 3a camo-
cTanHo obaerbatbe pagosa rpaheBuHCKe one-
patuse. Ocnocobuhke ce, Takoke, u 3a npo-
WwupUBare ycnyra y AOMEHY NpojeKToBarba.
Mocne ycnocTasmarba HOBOr MOCNOBHOr NPO-
thuna npegyseha o4ekyje ce MHTEH3UBUpaH:Ee
nocnoea W gobujarbe nuaepcke nosvuuje y
KOH30pUWjanHOM HacTyny rpaheBuHCKuX tup-
MW Ha CMOXEHWM WHBECTULMOHWM NPOjeKTUMa.

capacities in Republika Srpska. In the field of
trade the enterprise was engaged in selling con-
crete steel and other building material.

The business policy plans for the purchase of
construction machinery (currently there is only
basic machinery for earthwork) and hiring quali-
fied labor in order to carry out construction work
independently. It will also become qualified to
expand the scope of services in the field of
design. Once the new business profile is estab-
lished, business operations are expected to
intensify and the enterprise should take a leading
role in the consortium approach of construction
companies in more complex investment projects.

NrommnorT- ﬂﬂ%ﬂﬁﬂl-!ﬂﬂf -SDPR




JYTOUMMOPT-BE/IOM

// H a cefamaeceToM KUnoMeTpy maructpan-
: Hor nyTa beorpag - La6au, y manom cpem-
CKOM ceny HukuHUM, Ha pAeny nokauuje
CranHe nanox6e cpeactasa HBO, Hanaau ce
Hajmnake JyrocnoBeHCKO npeaysehe 3a npo-
W3BOAHY W MPOMET noBayke MyHuumje - JYTO-
UMIMOPT-BENOM. lpeaysehe je Hactano
yCneLwHoM KOMOMHALMjOM NOCNOBHE MHTEHLWje
meHaymeHTa JYTOUMMOPT-CANP v sepucu-
KOBaHWX TEXHOMOLWKMKX 3Haka W WUCKyCTBa
3anocneHux y NpoM3BOAbM NOBa4Yke cay-
mapcke myHuumje. OcrosaHo je 20. HoBembpa
1995. kao MewwoBnTO Npeay3eke nog Ha3ueoMm
BENOM, wro je ckpakeHuua 3a beorpagcka
Nosayka MyHuumja. OcHueaum npegy3seha ou-
nu cy ATEPA, kao BehMHCKW BNACHWK, W Npu-
BaTHo npegy3ehe CTEMAP, kao cyBnacHuk.
logwHy AaHa KacHuje BehWHCKW BNACHWK
noctao je JYTOUMMNOPT-CANMP.

MpBM noBa4kM NAaTPOHU NPOU3BEAEHW Y
BEJIOMY nojasunu cy ce Ha TPXMULWTY Y jeceH
1996. rogvHe 1 CBOjUM W3BaHPeAHUM KBanuTe-
TOM HajaBunu Benuke MOryhHOCTW TOr npe-
ayseha. lNpojekToBaHW NPOM3BOAHM nporpam
je y notnyHoctu npunarofieH 3axTesuma
nomaker v sehum Aenom cTpaHor TPXWLWTA,
Kako Mo BPCTW W Kanubpy MyHWLM|e, Tako 1 no
KpynHokK cadyme. MHCTanvcaHn npousBogHu
KanayuTeT, pagoM Yy jefHoj cMeHn, omoryhasa
NPOM3BOAHY 2,5 MUNUOHA NaTPOHA roguLukLe.

MponasoAra MyHUUMje ce 3acHuea Ha nabo-
paumju HajkBanNnUTETHUjMX enemeHara, uapahe-
HAX KOZA NPBOKNACHWX CTPaHux W Aoma-
fux npoussBohaya. AyTOMAaTCKOM KOHTPOMOM

NPOU3BOAHW NPOIPAM
JYTOMMMNOPT-BEJIOM
* noBayka MyHuumja kanubpa 12/70, 16/70,
20/70, 12/76 MATHYM;
* crioptcka myHuumja TPAM u CKWUT kanwbpa
12/70, kpynHoha ca4me 2,30 1 2,40 mm;
* nojeguHadqHo 3pHo (BpeHek Kyrna) kanubpa
12/70, 16/70 u 20/70.

YUGOIMPORT-BELOM

he youngest Yugoslav enterprise for the pro-

duction and sale of hunting ammunition,
YUGOIMPORT-BELOM, is located 70 kilome-
ters along the Belgrade-Sabac road in Nikinci, a
little village in Srem near the Permanent
Exhibition of Armaments and Defense Equip-
ment. The enterprise was founded by success-
fully combining YUGOIMPORT-SDPR manage-
ment's business intentions and the verified
technological knowledge and experience of its
employees in the production of small-shot hunt-
ing ammunition. It was founded on November
20, 1995, as a joint venture under the name of
BELOM being the abbreviation of Beogradska
Lovacka Municija (Belgrade Hunting Ammu-
nition). The founders of the enterprise were
ATERA as the majority shareholder and the pri-
vate enterprise STEMAR as co-owner. A year
later YUGOIMPORT-SDPR became the majori-
ty shareholder.

The first hunting cartridges produced by
BELOM appeared on the market in autumn
1996 and their high quality announced the great
potential of the enterprise. The production pro-
gram fully meets the requirements of both the
domestic and foreign markets in terms of the
type and caliber of the ammunition and the size
of the shot. The production capacity, with work
in one shift, enables the production of 2.5 mil-
lion cartridges annually.

Ammunition production is based on assem-
bling high quality elements manufactured by
first-class foreign and domestic manufacturers.
High and stable quality as per CIP international

PRODUCTION PROGRAM

OF YUGOIMPORT-BELOM

* hunting ammunition, cal. 12/70, 16/70, 20/70,
12/76 MAGNUM;

* trap and skeet sporting ammunition cal. 12/70,
shot size 2.30 and 2.40 mm;

* individual cartridges (Brenneke ball) cal. 12/70,
16/70 and 20/70.

NHNrommnoPT- uﬂ%ﬁﬂlﬂ PORT-SDPR



BELOM hunting ammunition
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je KBanuTeTa W CBE BULWE Ce TPaXM Ha TPKILITY

Noeauka mynuymja JYTOUMIOPT-EENOM




npoueca Npou3BOAHE W NPOLECHO-3aBPLUHUX
WCNUTUBAKLA, KOja ce 0baBrbajy y caBpeMeHoM
ONWTHOM TYHeny nomoky HajkeanuTeTHuje
eneKTPoHCKe onpeme, 0besbehyje ce BUCOK W
crabunaH KHE.FIHTET npema mehyHapogHUMm
cTaHgapguma Ll,MI'I 3aBpLUHY KOHTPONY W BEP-
uhukauujy keanuteta myHuumje obasma Ca-
BE3HM 3aBOJ 3a UCMUTUBAME WU XMrocame Ba-
TPeHor opyja u MyHuumje us Kparyjesua.

Y npeoj roguHu noctojaa BE/IOM je
nponsseo 600.000 meTaka u cay NPOU3BOAHY
npogao. Y 1997. rogvHuM npou3Beo je OKo
1.450.000 meTaka, a y 1998. roguHu, 36or 3ac-
Toja y obesbekuparby 6apyTa, NPOM3BEO je OKO
1.200.000 metaka. 3Hak keanuteta BE/IOM
Beh je npeno3HaT/bMB Ha TPXWWTY nosadvke
MyHWUUM|e, TAKO Aa Hema Tewkoka y npogajw.
MNpogajom Ha Aomahem TPXWULITY OCTBApPEHM
cy Beoma Ao6pw (huHaHCHiCKM pesynTaTtu.
Keanutet npoussoga BENIOM sagosorbaea u
HajnpobuprbMBUje NOBaYKe 3axTeBe CBETCKOr
TPXUWTA, Na Ce YCKOPO 04EeKyje WHTEH3UBU-
pare 13B03a MyHULMje.

Pagu nocnewmearba Nnpon3sogrbe U npogaje
criopTcKe MyHuUyje npegyaeke je Habasuno 15
MalumHa 3a usbauvearbe raMHeHux ronybosa u
YCTYNWUNO MX 3aMHTepecoBaHUMa 3a usrpagry
cnopTckux cTpenuwTa. Tume ke BENIOM nony-
Napu3oBaTti Te cTperbayke AUCLUMNNuHe 1 no-
Bekatv npogajy n gobwr. Mpegyseke je cnow-
30p cTperba4kor cnoptekor apywrsa LIPBEHA
3BE3A-BENIOM, 4ujn 4ynaHoBu Ha gomaknm n
CTPaHUM TakKMU4yer-MMa KOpPUCTE WCKIbYYMBO
myHuumjy JYTOUMMOPT-BENIOM, ca kojom
pefoBHO OCBajajy npsa MecTa.

JYTOMMIMNOPT- ETHO APT

peaysehe JYTOUMMOPT-ETHO APT
Hocunay je nporpama npou3BoAHe eKOo-
NOWKe 3apaBe XxpaHe Yy cpegulitbeMm peny
Cpouje. Ceguwre npeayseka je y ceny Ko-
WTyHuk Ha obpoHuuma nnaHuHe Cyeobopa,

standards is achieved by automatic control of
the production process and final process test-
ing, performed in a modern test tunnel using
sophisticated electronic equipment. Final con-
trol and verification of ammunition quality is
performed by the Federal Institute for the
Testing and Certification of Firearms and
Ammunition in Kragujevac.

In its first year BELOM produced 600,000 car-
tridges and sold them all. In 1997 1,450,000
cartridges were produced, and in 1998, due to
interruptions in powder supplies, approx.
1,200,000 cartridges were made. The BELOM
sign of quality is already recognizable on the
hunting ammunition market so there are no dif-
ficulties with sales. Very good financial results
have been achieved on the domestic market.
BELOM product quality satisfies even the most
fastidious hunting requirements on the world
market, and in the near future exports of ammu-
nition are expected to intensify.

In order to improve the production and sale of
sporting ammunition, the enterprise purchased
15 machines that eject clay pigeons (traps) and
gave them to interested parties for the con-
struction of sports rifle ranges. In that way
BELOM will improve the popularity of marks-
manship disciplines and increase its sales and
profit. The enterpnse 'Sponsors the CRVENA

usmg exclusively

hunition.

YUGOIMPORT-ETNO ART

UGOIMPORT-ETNO ART is the mainstay of
the production program of ecologically
healthy food in the central region of Serbia. The
seat of the enterprise is in the village of Kostunici
on the slopes of Suvobor Mountain, an oasis of

HNroamnoPT- un%nmu PORT-SDPR



0ase HeTakHyTe W odysaHe npupoge. lNpeay-
sefe je peructposaHo 10. jyna 1996. y Mpus-
pefHoM cyay y Kparbesy, a noyetak paaa npe-
Ayseha BesaH je 3a oTkyn Boka y gpyroj no-
noswHu 1996. roguHe.

Mpunajatem apywTeeHor npeayseha BO-
AP u3 Yauka maja 1997. roguHe, CTBOPEHU cy
nosorbHu yenosu ga JYTOUMMMOPT-ETHO
APT npepacTe y sHauajHor nponasohaya 3gpa-
Be xpaHe. Og nonosuxe maja 1997. JYTOUM-
MOPT-ETHO APT nocnyje kao 3asucHO npe-
Aysehe ca fige NOCNOBHE jeavHNLE - jefHa je
ETHO APT y KowTtynuhuma, a gpyra BORAP
y Hauky.

3axeamyjyhl WHBECTMUMOHO] MONMUTMLM
MaTW4Hor npegyseha u CTpaHuM UHBECTUTOPM-
ma, Tokom 1997, roguHe npeayaeke JYTOUM-
MOPT-ETHO APT je kpynHum Kopauuma Kpe-
Hyno y paseoj. VIHBeCTULUMOHUM ynararbuma y
Aorpagmy u npowuperse dabpuke pakuje y
KowTyHuknuma v y usrpagrby nparehux objexa-
Ta (NoApym pakuje, NyHUOHWLUA M NOCNOBHM
npocTop) obesbeheHa je npousBogrba npu-
poaHe cysobopcke pakuje 0a Wrbuse M
KPYWKe BWU/baMOBKE W BWCOKOKBANWUTETHOr
cupheta of AuerbmMx jabyka. Y Toky 1998.
roAvHEe NPOM3BOAHW Nporpam je npoWwupeH
NPUPOAHUM pakujama of jabyke u Ayrbe.

3akrby4Ho ca 1998. roguHoM 3a0KpyXyje ce
NepuoS UHTEH3UBHOr MHBECTUPAHbA  TEXHUY-
KW Nporpec 1 HoBe TexHonoruje npepage, Koju
je obenexen 28. jyHa 1998. ceeyaHum
OTBaparbem W MNywTareMm y pag HOBWUX Npo-
W3BOJHUX noroHa: Xnapgwaye, Cywape w
ETHO KYRE y KowTtyHuhuma. Tume je 3aok-
PYX€H npouec npou3BoAHe W npepage Boka,
noepha, WYMCKUX NNOAOBA WU TEKCTUMHMX
npoussoga. Y nocnoeHoj jeauHuum BOTRAP
uarpaheHm cy, PeKOHCTPYUCaHW U MOAEPHN30-
BaHW npepahusaykn KanauuteTu, 4ume je
oMoryheHa npon3BsoArba PasHOBPCHUX (huHan-
HWX npou3Bofda y nosehaHom obumy. Pagw
obesbefuBarba KBanUTETHUX CUPOBMHA Y
pervoHy Cysobopa, TpaguuuoHanHom sokap-
CKOM Kpajy, nogwrHyto je oko 50 xekTapa

untouched nature. The enterprise was regis-
tered on June 10, 1996 in the Commercial Court
in Kraljevo, and the commencement of its work
is connected to the purchase of fruit in the sec-
ond half of 1996. ,

Merging with state-owned enterprise VOCAR
from Cacak in May 1997 helped YUGOIMPORT-
ETNO ART become a significant producer of
health food. From mid-May 1997 YUGOIMPORT-
ETNO ART has operated as a subsidiary compa-
ny with two branches, one being ETNO ART in
Kostunici and the other VOCAR in Cacdak.

Thanks to the investment policy of the parent
company and foreign investors, in the course of
1997 YUGOIMPORT-ETNO ART made great
strides in development. Capital investments in
the reconstruction and enlargement of the
Brandy Plant in Ko3tuni¢i and building auxiliary
buildings (a brandy cellar, bottling plant and
business premises) enabled the production of
natural Suvobor plum and pear brandy and high
quality wild apple cider vinegar. During 1998 the
production program was supplemented with
natural brandies made of apple and quince.

At the end of 1998 the period of intensified
investments in the technological progress and
new processing technology was completed,
which was celebrated on June 28, 1998 by the
grand opening of new production plants: Cold
Storage Plant, Drying Plant and ETNO COT-
TAGE in Kostunici. This completed the process
of the production and processing of fruit, veg-
etables, forest fruit and textile products. In the
VOCAR branch processing capacities were
built, reconstructed and modernized thus
enabling increased production of various fin-
ished products. In order to provide high quality
raw material in the region of Suvobor, a tradi-
tional fruit growing area, approx. 50 hectares
were planted with raspberries, plum and pear
trees and trees are being prepared for 100
hectares of new plantings. ETNO ART also
plans to build a potato processing plant.

The VOCAR fruit and vegetable processing
plant is situated in Cacak. Upon merging with

nmrommnoeT- tlﬂ%ﬁﬂl!F ORT-SDPR



MNpogajHa peewja Mogena BucOKe Moge Haute Couture tashion show with
npoussoare JYTOUMMOPT-ETHO APT YUGOIMPORT-ETNO ART fashions
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The latest world equipment and tech
were used in the newly built ETNO ART facilities
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HOBMX 3acajia ManuHe, WbUBE W KPYLLKe, a y
TOKY je obe3behere cagHuya 3a 100 xekTapa
HoBux 3acaga. ETHO APT nnanupa u uarpag-
by (pabpuke 3a npepagy Kpomnupa.
dabpuka 3a npepagy noepha u Boha
BORAP cmewTeHa je y Yauky. Mocne wHTe-
rpauuje ca ETHO APTOM roeHw Mpou3Boau cy
MnocTanu MHOTO KBanuTeTHWUjW, a NPOLUMPEH je
W acoptumad. MHeectuumjama y npocTop W
OnpeMy CTBOPEHW Cy YCMOBW 33 NpPUMEHy
caBpeMeHWX TexHonoruja Tonne npepage soka

W nospka Ha OCHOBY TPaAWUUMOHANHKUX peuen- J
Typa u3 cysobopekor kpaja. To e 0beabeanty L
HOBA TPXULUTA TOj KAACKH NPOU3BOAA W YNOT- (4%
nyHuTU nporpam noxyae ETHO APTA. . A
JYTOUMMOPT-ETHO APT HocHral je-pean- <o
usauuje cneywndmyHor nanBKTa mrerpanuur e
pasBoja pervoHa Cyao&npmo;uu t .93 i

pesuTanuayje ueo ceumtn pe
Tpaguuumje cTapmx 3ﬂHaTﬂ m i‘ 3
herse MpPUPOLHMX - pe i _

_Gunnnmrm a,qpéaa (P8

ETNO ART its products became much higher
quality and the range of products expanded.
Investments in space and equipment enabled
the use of modern hot fruit and vegetable pro-
cessing technologies based on traditional
recipes from the Suvobor region. This will pro-
vide new markets for this type of products and
supplement the ETNO ART program.
YUGOIMPORT-ETNO ART is responsible for

‘implementing the project of integral develop-
j mynt;j;; the. ﬁuuahpt
: Woole: _

on intended to revital-
ai_;;! ‘h presawe traditiunal
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NEPCNEKTUBA JE NOCTAJIA CTBAPHOCT

nnaquan Boka W noepha 13 eKoNOLWKK 34pa-
BE cpeawHe, WTO BehW acopTMMaH npe-
paheHnx NpoW3eoja, exkcknyauMeHa ambanaxa,
Kao v npepaga npema 3axtesuma MICO crangap-
Aa ocHoee cy paga JYITOUMMOPT-ETHO APT.
3axsarbyjyku npupogsum GoraTcTeuma u bGora-
TO] TPaguuujn CyBOGOPCKOT PErMoHa, TPXUWTY
Ce HYAW Benwka naneta KBanuTeTHe, jeauH-
CTBEHE, EKOMOWKW YWCTe M 34paBe XpaHe.
CyBobopcke BohHe pakuje Cy KpyHa npeays-
WMIBMBOCTW HALWKMX CTPYHYHaKa, anw no keanure-
Ty He 3a0CTajy HU cnaTka, LYemoBM, KOMNOTH,
Yyajesw, jabykoso cuphe U ... Aa He Habpajamo. To
notephyjy bpojHe anaTHe U cpebpHe Medarne 3a
KBanuteTt, ambanaxy W nobap AusajH, cneuu-
janHe Harpage v npuaHarsa ¢ 6pojHux cajmoea y
38MIBbU U MHOCTPAHCTBY.

JloK MHOTM LWIKMPOM CBETa MyTyjy KUNnomeTpuma
Ao npvpoge w cena, JYTOMMMOPT-CAMP w
JYTOMMMOPT-ETHO APT octsapwunu cy npo-
rpam Ha OCHOBY KOjer 3ipaBsa W NpupoaHa xpaHa
Tpeba pa nyTyje y ceet. Ca naguHa Cysobopa,
w3 cena KowTtyHuku, JyrocnoBeHcku Tpa-
AvuuoHansu Arpap npetade Bokrbake, nauw-

%L HbaKe, U3BOpe M Wyme y Bawa JYTPA. OHo wro

APYTY Hemajy Hawa je npegHocT!

Cy CTpaTelku BaxaH W3BO3HU MPOU3BOL
Jyrocnasuje. ETHO cumbonuky npojekTa YuHWu
ETHO KYRA, wnarpaheHa y ayxy nokanHe
apxutekType. OHa je yeHTap gomake paguHoc-
TW W MPOM3BOAHE TKaHWHA OfF NPUPOAHMX
Marepujana ¢ Npeno3HaTrLMBUM MOTUBMMA CPI-
cKor honknopa. AHraxoBarbeM MNagux u

EHDMHDEHHK Kpeatopa, WHCNWPaTtUuBHO Cy

A PROSPECT BECAME REALITY

ruit and vegetables from an ecologically

healthy region, a wide range of processed
products, exclusive packaging, as well as pro-
cessing according to the requirements of 1SO
standards are the main guidelines of YUGO-
IMPORT-ETNO ART. Thanks to the natural
resources and rich traditions of Suvobor region,
the market is offered a wide selection of high
quality, unique, ecologically clean and healthy
food. Fruit brandies from Suvobor Mountain are
the feather in our experts' cap, and the same
quality is to be found in our preserves, jam, com-
pote, tea, apple cider vinegar and even more.
This has been confirmed by numerous silver and
gold medals for quality, packaging and design, as
well as special prizes and recognition from many
fairs locally and abroad.

While many people all over the world have to
travel miles to reach nature and villages,
YUGOIMPORT-SDPR and YUGOIMPORT-ET-
NO ART have implemented a program which
sends healthy and natural food world-wide. From
the slopes of Suvobor, from the village of
Kostunici, JUgosloveski TRadicionalni Agrar
(Yugoslav Traditional Agricultural) turns orchards,
pastures, springs and forests into JUTRA health
food pro-ducts. We have what others do not have,
and that is our advantage!

handicrafts and provide the usage of natural
resources for the production of health food. This
has enabled exports of articles that are strategi-
cally important to Yugoslav foreign trade. The
ethnic symbol of the project is ETNO COT-
TAGE, built in the spirit of local architecture. It is
a center for handicrafts and the production of
natural fabrics with recognizable patterns from
the Suvobor area. Young and reputable design-
ers have made onglnal and inspiring designs in
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Y cpeguwTy npojexTa pesuTanniauuje
ceockor pervorda Cysobopa je ETHO KYRA

KCTOj NOKaLMju 3anoyeTa je rpagra MoTena ca
npaTtehum pekpeaTueHum objekTuma. [a bm ce
oA 3abopaea cauyBana TpaguUMoHanHa epeg-
HOCT TOr noAHebroa nnaHupa ce uarpagrba
ETHO JOMARMHCTBA. Tpeba o4ekusaty aa
ce Beoma Op30 3a0pKYXe CBWM caapxaju Ha
nokauuju ETHO KYRE u chopmupa nocebHa
npasHa jeauHMUa y MOCNOBHOM CUCTEMY
JYTOMMIMOPT-CANP.

3a kpatko Bpeme JYTOWMMMOPT-ETHO
APT nocTtao je npenosHaTrsMBOo WMe Ha
JYrOCNOBEHCKOM TPXMIITY, 3a Koje ce Beayje
nojam 3gpase xpaHe, KBanuMTETHOr NPOU3B0a
W noysgaHor naprtHepa. [lpogajy cBOjuX
npoussoga JYTOUMMOPT-ETHO APT obae-
'ba NPeKo OCTanux Aenoea MOCMOBHOM CUC-
Tema, OAHOCHO MPeKo 3aBWUCHWX npeayse-
ha JYTOMMMOPT-ATEPA, JYTOMMMOPT-
MOHT n JYTOUMMOPT-ATPO.

ETNO COTTAGE is in the center
of the Suvobor regional revival project

ETNO COTTAGE also has cultural, educational
and representative functions. On the same
location construction has begun of a motel with
accompanying recreation facilities. In order to
preserve the traditional values of this region
there are plans to build ETNO HOUSEHOLDS.
All structures on the ETNO COTTAGE location
are expected to be completed shortly and thus
a separate legal unit will be established within
the YUGOIMPORT-SDPR business system.

In a very short time YUGOIMPORT-ETNO
ART has become a recognizable name on the
Yugoslav market, symbolizing health food, high
quality products and a reliable business partner.
YUGOIMPORT-ETNO ART sells its products
through other parts of the business system, i.e.
the sister companies YUGOIMPORT-ATERA,
YUGOIMPORT-MONT and YUGOIMPORT-AGRO.

NroamnoPT-canpg %ﬂﬁﬂ IMPORT-SDPR
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High quality natural products result from
the successful combination of traditional recipes
and modern eguipment - branding distilling stills

Yenewxum cnojeM TpaguumMoHanHux peuyentypa
W MOAepHe onpeme A00Kjajy ce NPUPoAHKM NPOM3BOAM
BUCOKOT KBRNUTETA - Ka3aHu 3a neyerse pakuje
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JYTOUMIMOPT-AIPO

peny3ehke 3a NPoM3BOAHLY W MPOMET ro-

ronpuepeaHux npoussoga JYITOWUM-
MOPT-ArPO, ua bauke anaHke, 0CHOBaHO je
27. peuembpa 1996. OcHoBHa genaTHOCT npe-
Ay3seha je rajere xuTapuua U gpyrux ycesa u
3acafa. lopeg Tora, npegysehe je perucTpo-
BaHO 3a MPOMET Ha BENWKO U Mano npexpam-
6eHux 1 apyrux npouasoga.

Y pocapawsem nepuody, npegysehe je
nocnosano NPeBacxoHo Kao TProBUHCKO npe-
Aysehe Ha gomahem TPXUWTY, a Marbum ae-
nom v Ha nogpyujy Penybnuke Cpncke. Y npo-
rpamy TProBuHe Ha BENMKO AOMUHaHTaH je 61o
npomeTt rpakeBMHCKOr marepwjana, nosbo-
npuMBpejHUX NpousBoja U penpomatepujana
3a norsonpuepegy. Y TProBWHM Ha Mano Te-
KULWTE je Ha nporpamuMa pubONOBHOr mare-
pujana, TekcTuna, KoHgekywje, obyhe, wkon-
ckor npubopa u apTtukana 3a gomakuHCTBO.

VYnopeao ¢ npunpemom 3a 6asrbewe nomo-
NPUBPEAHOM NPOU3BOAHOM U (hMHANHOM npe-
pafom norbOnpUBPESHUX NPOM3BOAA 3ano4de-
Ta je aganTauuja u gorpagra nocrojekux rpa-
heBuHckux objekata y baykoj [ManaHum
(nospwwuHe oko 2.500 m°) u ceny MnageHoBo
(oko 1.500 m’). MocTojeka uHpacTykTypa je
nobpa nonasHa OCHOBA 32 MMNNEMEHTUparLe
nporpaMa npouTabunHux NPOU3BOAHWUX
TEXHONOruja, a jeaaH 04 TakBWX je NOroH 3a
npoussogty opm-kaptoHa y MnageHosy,
Yyuja ce peanusayuja nnaHupa Ao kpaja
1999. rogumHe.




YUGOIMPORT-AGRO

UGOIMPORT-AGRO enterprise for the pro-

duction and sale of agricultural products,
from Backa Palanka, was founded on
December 27, 1996. The main business of the
enterprise is growing cereals and other crops
and produce. In addition the enterprise is regis-
tered for wholesale and retail trade in food and
other products.

Up to now, the Company has mainly acted as
a commercial enterprise on the domestic mar-
ket and, on a smaller scale, on the market of
Republika Srpska. The wholesale program has
primarily included building material, agricultural
products and raw materials. The retail program
consists of fishing accessories, textiles, ready-
to-wear clothing, footwear, school accessories,
and home appliances.

Simultaneously with its activities in agricultur-
al production and food processing, the Com-
pany started the remodeling of existing facilities
in Backa Palanka (about 2,500 m®) and in the
village of Mladenovo (about 1,500 m?). The
existing infrastructure is a good basis for the
implementation of profitable technology pro-
grams, one of them being a pulp production
(cardboard packaging) plant in Mladenovo,
which should be completed by the end of 1999.
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JYTOUMNOPT-MOHT

penysete JYFTOUMMNOPT-MOHT ocHoga-

HO je 25. jyHa 1997. roguHe y Mogropuyw.
OcHueauu cy JYTOUMMOPT-CAMP v enapa
Peny6nuke LipHe ope. MNpeayaehe je Hactano
npepericTpoearbem npegyseha JYMOHT
(ocHoBaHor 12. oktobpa 1995.) u npoMeHoM
CTPYKType BnacHuwTea. HoBo npegyaehe ce
6aBn nocnosuma nNPOU3BOAHE, MpomeTa W
ycnyra. Bnaga LipHe 'ope je Ha To npeaysehe
npeHena cBoja ynpaerbayka npaea y dab-
pukama BojHe nHaycTpuje CPJ, koje ce Hanase
Ha TepuTopuju LipHe Mope.

MpBa roguHa nocnosawba npeayseka JYIO-
MMMNOPT-MOHT uckopuwheHxa je 3a npogun-
1carbe HeroBux akTUBHOCTK WU OCBajarbe No3u-
uvje Ha TpxuwTy. Tokom 1998. roguHe Ha
nocrosare je HenoBO/bHO yTuuana Tewka
thHaHcmKjcKa 1 yKynHa eKoHoMeKa cutyauuja y
3emrsu. 36or Tora ce npeayaehe opujeHTMcano
Ha NOCNOBE C BUCOKMM KoeduuyujeHTom obpTa
Kanutana v manum mapxxama. To je gonpuHeno
aa ce JYTOMMMOPT-MOHT Bseoma 6p3o
YKfby4uM Y MOCNoBe MpoMeTa: eKCrnnosuea,
WwTanMHa u geToHatopa 3a pyAapcTeo U enek-
Tponpuepeay; Npou3soga UupHe u obojeHe meT-
anypruje; npou3eofa of Apeeta W nanwpa,
Xpase, nuka u pobe WUPOKe NOTPOLLH:E.

MocebaH AOMEH aKTWBHOCTW YMHE MOCNOBW
npegyseha y obnactM KOHBep3uje W TEXHO-
nowke Kouconugaumje habpuka BojHe mHayc-
TpMje y LipHoj Mopu. Mpunpemom npojeKTHWX
pewerba 3a passoj anTepHaTUBHMX nporpama
W ynpaerbadykMM MeHauMeHTOM npegysehe
yCrewHo uarpakyje crtatyc Kojum ce 4BpCTO
noeeayje ¢ BOJHOM MHAYCTPW|OM.

Mpeay3ehe ce cBe BULLE NOBE3yje K ¢ NapT-
HepUMa W3 MHOCTPaHCTBa, CTBapajyhu Tako
ycnoBe 3a WHAYCTPWjCKY Koonepauujy W no-
CnoBHe apaHxmaHe nnaharea pobe KOHTpa-
ucnopykama. Ocum TOra, CBOjy MOHyAy Aony-
tbaBa TYPUCTUHKMM ycnyrama M WHBeCTUUM-
OHWM NOCNOBUMA Y UHDPACTPYKTYPH 3UMCKMX
CMOPTCKWX LieHTapa.

YUGOIMPORT-MONT

he YUGOIMPORT-MONT company was

founded in Podgorica on June 25, 1997. The
founders are YUGOIMPORT-SDPR and the
Montenegrin Government. The company was
founded by renaming the JUMONT company
(founded on October 12, 1995) and ownership
restructuring. The new company deals with
production, distribution and services. The
Montenegrin Government transferred its man-
agement rights to defense industry plants in
Montenegro to this company.

During its first year, YUGOIMPORT-MONT
took the opportunity to specify its scope of activ-
ity and find its place on the market. Throughout
1998 the difficult financial and overall economic
circumstances in the country affected the com-
pany’s business. That is why the focus was put
on business with a high turnover and low mar-
gin. This resulted in YUGOIMPORT-MONT
quickly joining the trade in: explosives, detonat-
ing cords and detonators within the mining and
electric power industry; ferrous and nonferrous
products; wood and paper products; foodstuffs,
beverages and general consumer goods.

The conversion and technological consolida-
tion of defense industry plants in Montenegro
constitutes a special field of activity. With plans
for the development of alternative programs
and management the company is successfully
creating the image of being firmly connected to
the defense industry.

The company has an increasing number of
foreign partners, thus providing conditions for
industrial cooperationeagd. business arrange-
ments enabling” paymNE! for goods with
counter-sup BHOERthis, the company
also pruwdes tuu st &8 7 nvestment
operations iin- the infg
centers. |
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MELLUOBUTA MPEAY3ERA Y
UMHOCTPAHCTBY

rOJ14 PUBEP - Kuna

pajem 1995. roguHe HacTano je nNpeo jyro-

CNOBEHCKO-KWHECKO aKUMOHapCKO npeay-
sekie GOLD RIVER 3akmyuusarbem yrosopa
uamehy JYTOUMMOPT-CAMP u kKuHeckor
npeayseha GAO LOU GREASE PLANT o
3ajeqHMYKOM ynarawy W u3rpagreu habpuke
NPUMPOAHKX cokoBa of ceexer Boha. [lpe-
Ay3ehe je OCHOBAHO Y EKOHOMCKO-TEXHO-
NOLWKOj pa3BojHOj 30HM onwTuHe CaHxe, y
HenocpeaHoj 6nuanHn MNekuHra. Jyrocnogex-
cKa cTpaHa je obeabeguna TpaHcep TexHo-
noruje U 3Harwa, NpPoOU3BOAHO-TEXHOMOLKY
onpemy, MOHTaXxy W nywTare y npobHy npo-
W3BO/HbY, 8 KMHECKa CTpaHa Kouwhere 3em-
TbULITA U U3rpagrby NPOM3BOAHMX, NOCNOBHUX
u nomohHux objekata. Hasegewum ynara-
HKMa ocTBapeH je ogHoc yyewha JYMTOUM-
MOPT-CAMP npema KWHECKOM napTHepy
65:35 opcto. 3a Hocuouya TpaHcdepa
TexHonoruje JYTOUMMOPT-CAMNP opabpao
je Haw peHoOMWpaHW npuBpeaHn KombuHaTt
OENUILEC u3 BnaguuuHor XaHa.

Warpaata rpakesuHckux objekara sanodye-
Ta je jaHyapa 1997. roguHe, a nocne MoH-
Taxe onpeme (habpuka je cee4aHo nywTeHa
y pag 26. jyna 1997. Moguwien kanauuter
thabpuke cokoBa je npepaga 4,5 MUNMOHa
Kunorpama soha, 4eTupu MUNNOHA Kunorpa-
Ma BORHOr nupea W Npou3BOAtba AECEeT MU-
NWoHa nuTapa CoKoBa.

llabopaTopujcke aHanuse cy nokasane fga je
BOhe U3Y3eTHOr KBanuTeTa, Aa ce He KopucTte
necTuuMan u xepbuuuau M Aa je KonuumHa
cyee matepuje gobpa,HaKk u3Hag O4eKuBarba.
[locapawrom NpoU3BoOAHOM j& A0Kas3aHo aa
je NOCTUrHYT 3aBKUAaH KBanuTeT HekTapa (Tpe-
HYTHO je Hajborbu Ha KWHECKOM TPXMLWTY).
lNpeaysehe je cpeguHom 1998. roguHe, y3 no-
moh JYFTOUMMOPT-CAMP, 3ano4eno UHTEH-
31BHE aKTMBHOCTH Ha W3B03Yy cokosa. [lo caaa

JOINT-VENTURE
COMPANIES ABROAD

GOLD RIVER - China

t the end of 1995, the first Yugoslav-
Chinese shareholding company, GOLD
River, was formed when a contract was signed
between Yugoimport-SDPR and the Chinese
company GAO LOU GREASE PLANT. Agree-
ment was reached on joint investments and the
construction of a natural fresh fruit juice plant.
The company was founded in the development
zone of the Sanha district, very close to
Peking. The Yugoslav partner provided tech-
nology transfer and know-how, production
equipment, installation and trial production,
and the Chinese partner supplied the grounds
and construction of the production facilities,
offices and other premises. These investments
resulted in the share of YUGOIMPORT-SDPR
compared to its Chinese partner being 65:35
percent. YUGOIMPORT-SDPR chose our reno-
wned agricultural plant DELISES from Viadicin
Han to be responsible for the technology transfer.
Construction of the plant and premises started
in January 1997, and after the installation of the
equipment, the plant officially started working
on July 26, 1997. The annual capacity of the ju-
ice plant is processing 4.5 million kilos of fruit,
four million kilos of fruit puree and 10 million
liters of nectar.

Laboratory analyses showed the fruit to be
of exceptional quality, without any pollutants
such as pesticides or herbicides, or any other
toxic substances. It was also found that the
quantity of dry matter was satisfactory, even
better than required. Production to date has
demonstrated that the nectar quality is out-
standing (it is currently unrivaled on the
Chinese market). With the support of YUGO-
IMPORT-SDPR, in mid-1998 this company
launched an intensive export campaign. The
nectars have been exported to Mongolia, Egypt
and Yugoslavia, and moreover, export arrange-

NrommnoPT- Clﬂ%ﬁﬂl MPORT-SDPR



je octeapeH u3Bo3 y Moxronujy, Erunar u
Jyrocnasujy, a NOCTOje apaHXmaHu 3a U3Bo3 y
Pycujy v jow Heke 3emrbe EBpone.

LYTCCO - Jiubuja

YTOUMMOPT-CAMNP 3akrby4uo je 26. 0KTo-

bpa 1998. roguHe yrosop ca NUOMiCKUM
NapTHEPOM O OCHWBary NPBOr MELIOBWTON
jyrocnoBeHcko-nubujckor npeayaeha, nog
Ha3uBom [IMBM|CKO jyroCNOBEHCKO TProBUHCKO
rpakeenHcko npegyseke LYTCCO, ca ce-
auwTem y Tpunonujy u orpaHkom y Beorpagy.
MNpeayaeke je TMNa akuMoHapCcKor ApywTea, y
KojeM je kanuTan nwbujckor napTtHepa 51
oacto a JYTOUMIMOPT-CANMNP 49 oacTo.

[enatHocT npegy3eha je uarpagwa rpake-
BUHCKUX U MHAYCTPMjCKUX objekara, Nnpou3soa-

Kpoa oBaj ynas JYTOUMMOPT-COMP kpouuo je,
Yy OKBMPY NPBOT MELIOBMTOT [yrOCNOBEHCKO-KWHECKOT
npeayaeha, Ha TpxUWTe KuHe

Ui
W e

ments have been made with Russia and some
other European countries.

LYTCCO - Libya

n October 26, 1998, YUGOIMPORT-SDPR
concluded a contract with its Libyan part-
ner on founding the first Libyan-Yugoslav joint
venture, named the Libyan-Yugoslav Trade and
Constructional Company (LYTCCO), with its
seat in Tripoli and a branch office in Belgrade. It
is a shareholding company, where the capital of
the Libyan partner is 51% and that of
YUGOIMPORT-SDPR 49%.
The company's scope of activity includes the
construction of buildings and industrial facilities,
the production of construction material, the

It was through this gate that

YUGOIMPORT-SDPR entered the Chines market

with its first joint-venture company
: .
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tba rpaheBUHCKUX Matepujana, u3paga cTyau-
ja v npojekara U3 OCHOBHE AenaTHOCTH U Cno-
TbHOTPrOBMHCKW NpOMET rpakeBMHCKE U KO-
mepumujanHe pobe. Mpegyaeke nocnyje npema
NUOMjCKUM 3aKOHUMA, a 3HadYajHo je ;a ke
MMaTh MOBOSBHOCT Aa AWPEKTHO 3aKrbyuyje
yrosope, 6e3 ydyewha Ha TeHaepuma, Ha npo-
jekTuma y Nlubuju n 3emrbama y Kojuma Jlwbuja
ynaxe cpeacTtea y uarpagrby KanuTanHux
rpahesnHckux objekara. Takohe, npegysehe
he umaTtu noenawheHn cTaTyc y capagrm ca
3emrbama 3anuea ca kojuma Jlubuja uma
Aobpe eKoHOMCKe ofdHOCe.

OcHuBauku KanuTan npegy3eha je sHauajaH,
ay Toky 1999. roguHe nnaHupa ce 3aKrbydere
nocnosa y BPeaHOCTU Of HEKONWKO CTOTWUHA
munuoHa gonapa. OcHuBareM TOr MELLOBUTOr
npeayseha cTeapajy ce ycnoeu 3a nosparak u
aHraxxoearse |yrocnoBeHCKUX rpakeBuHCKMX

elaboration of studies and designs in the main
field of work, as well as foreign trade in con-
struction and commercial goods. The company
operates under Libyan law and an important
point is that the company will benefit by being
able to conclude contracts without having to
participate in tenders when it comes to projects
in Libya and in countries where Libya invests
funds in capital construction projects. Moreover,
the company will have a preferential status
when cooperating with the countries in the Gulf
with which Libya has good economic relations.

The founding capital of the company is signif-
icant, and contracts worth several million dollars
are expected to be concluded in 1999.
Establishing this joint-venture company has
enabled the return of Yugoslav companies to
Libya and new engagements in Libya and other
countries. The construction of ports, roads,

s




)

tupmu Ha nocrnosuma y Jlubuju u apyrum
3emrbama. Warpagwa nyka, caobpahajHuua,
fAanekosoga, TpadocTaHuua, WKONCKUX U
3ApaBCTBEHUX YCTaHOBA, cTaMbeHuX Hacerba,
thabpuka BeToHCKMX enemeHarta w ¢habpuka
3a Npou3BOAHY XpaHe camo cy geo byayhux
NOCNOBHWX aKTUBHOCTW cbupme. Y cee Te
nocnose Ouke ykrby4eHa Hajseha jyrocnoseH-
cka rpaheBuHcKa npegyseha.

C AIR TRANSPORT - Pycuija

upma C AIR TRANSPORT ocHoeaHa je y
QMncxsu 1995. roguHe. PeructpoBaHa je 3a
rnocnoBe TepeTHOr aBuO-TPaHCNopTa M Crofb-
He TproeuHe. [locepyje jepaH Kapro aBWOH
WIbYUWWH 76. Ynpkoc BENUKO] KOHKYPEHLMjU
Koja ce Yy [OMEHy TpaHCnopTHUX ycnyra
nojasuna nocne pacnaga CCCP, cwupma
ycnewHo nocnyje.

long-distance power lines, network transformer
stations, schools and health centers, residential
areas, cement plants, and food plants are only
part of the company's future interests. Yugoslav
construction companies will be involved in all
these operations.

C AIR TRANSPORT - Russia

AIR TRANSPORT company was formed in

Moscow in 1995. It is registered as an air
cargo transport and foreign trade company. It
operates with one cargo aircraft - an ILYUSHIN
76. In spite of tough competition in the field of
transport services after the disintegration of the
USSR, the company is successful.




E. 'WHranrpamcpe EXHC

CABPEMEHU NOC/IOBHU CUCTEM

paroyeHo nonyBeKoOBHO WCKYCTBO,
BUCOKa CTPY4HOCT W nmpochecnoHanHo
aHraXoBarbe 3anocnexux, y3 npuMeHy
BPEMEHWX MeHaLMEHTCKMUX W MapKeTUHLLK-
WX MPUHUMNA paaa, oMoryhunu cy aa y nepuo-
Ay Tewkux ycnosa nocnosarba JYIMOWUM-
[NOPT-CAMP cauyBa credeHy nosuuujy Ha
JYrOCNOBEHCKOM W CBETCKOM TRXULUTY.
3a KOMUTEHTE 4uje npou3Boge nnacvpa Ha
CTPaHOM TPXUWTY Beh cy BUAMLUBK (DUHAHCH)-
ckn echektn Hanopa koje JYITOWUMMOPT-
CAMNP ynaxe aa bW ce MHTEH3MBMPAO W3BO3
HaopyXatba, BOjHE Onpeme U ycnyra pemoHTa
1 MoAepHusaLmje cuctema HBO Bnguur MHXe-

A MODERN BUSINESS SYSTEM

half-century of valuable experience, hig-
Ahly skilled and professional personnel and
modern managerial and marketing princi-
ples have enabled YUGOIMPORT-SDPR to
maintain its position on the Yugoslav and world
market, in spite of difficult business conditions.
Our partners, whose products we market
abroad, have already profited from YUGO-
IMPORT-SDPR's efforts to intensify exports of
armaments, defense equipment and services
dealing with the overhaul and upgrading of
ADE, military engineering and technology trans-
fer. This is one of the crucial prerequisites for
the technological and financial consolidation of

je- industrial and construction companies in FRY.

Full and consistent adherence to the Law on

i the Public Company YUGOIMPORT-SDPR, pro-

fessionalismand a correct approach to business:
these have }Jeen confirmed by many fransac-

tmnsﬁm were successfully completed or & :

BeevTy Aa |e opu-
BE 11DOA0PA Ha UMBMNHO TRXWWTE
6po Dna-f}paHa N EKOHOMCKU QnRaid

| e fo ?tﬁl“f
: ‘fense em
ree ahshed and the

g ram




Ca cTpaHum u gomakum napTHepuma ycnoc-
TaB/bEH j& NOCMOBHU OAHOC 3aCHOBAH Ha BM-
GOKOM CTerneHy obocTpaHor nosepetba U YBpc-
TOM K] UAKTETY. YBOherbem cuctema Kea-
nuTeT saféuesaﬁnr Ha cTaHgapauma cepuje

[ e

PT- CﬂnP|paﬂH0ﬂpaBH9 fie ce
A > Ha ﬁlE“j}fHa*

1 pD]EKaTE W cTeyeHor yrnega y
23Ha Bnaga je JYTOUMIOPT-
e HaepaTta uMeHoBana 3a koopau-
I0BEHCKE NpUBpeae NPUNUKOM
WHUM pervoHWMa ceerta.

pace with trends on the international market
dealing in military and civilian products.

Owing to its reputation and demonstrated effi-
ciency in conducting consortium projects, on
several occasions the Federal Government
appointed YUGOIMPORT-SDPR to act as coor-
dinator for the entire Yugoslav economy when
approaching certain regions of the world.

Central haII of YUGOIMPORT-SDPR business center
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LIMPOM CBETA

TanHa uanoxba cpefcrasa

HaopyXara U BOjHe onpe-
Me npou3sBokava BojHe MHAYycTpWje Jyroc-
nasuje, ca npeko 2200 npou3eoga W KOMMNoHe-
HaTa HBO konHeHe BOjCKe U MakeTa cpeacTa-
Ba paTHOr BasfyXxonnoBCTBa W paTHe MOpHa-
puue, ocdopmrbeHa je y HukumHuuma 1970.
roguHe. llpowwupeHa je M MoAepHW3oBaHa
1975. » 1984. roguHe. o 1999. roguHe
u3noxoy je nocetTuno 750 3BaHUYHKUX ApXas-
HUX W BOjHUX Aaenerauuja u npeko 10.000
nocnosHux naptHepa JYTOUMMOPT-CAMNP w3
88 semara ceera.

Mopea w3paxeHOr MapKEeTUHIIKOr Kapak-
Tepa, CrtanHa uanoxba cpeacrasa Haopy-
Xarba W BOjHe onpeme y HuwkuHumMma buna je
CBOjeBPCHA Y4YMOHMLA 3a MONAasHUKE BOjHWX
lKona U Kypceea, 3a akTUBHE W pesepBHe
BOjHE CTapeLlunHe, anu U 3a Y4eHUKe UMBUMHUX
00pa30BHKMX yCTaHOBA, Na Henexu u eue o4
40.000 Takeux nocetunaua.

. M lp o :

L/

WORLDWIDE

B LB

he Permanent Exhibit of Arma-
ments and Defense Equipment
from various defense industry manufacturers in
Yugoslavia, with over 2200 items and compo-
nents from the Army's ADE and mock-ups of
Navy and Airforce equipment, was set up in
Nikinci in 1970. It was expanded and modern-
ized in 1975 and 1984. Up until 1999 the exhib-
it was visited by 750 official state and army del-
egations and over 10,000 YUGOIMPORT-
SDPR business partners from 88 countries.
Apart from its primarily promotional nature, the
Permanent Exhibit of Armaments and Defense
Equipment in Nikinci has been a classroom for
active and reserve officers, and for students of
civilian educational Institutions, their number
amounting to more than 40,000.



Hn,qﬂicna BOjHA menerauvia, y npatkrerepana Matosuha, aupexTopa CJ]I'IP
y nocetv CTanHﬂj ManexGam cpepcTasa HBOy HP‘EM‘THLI,HMc! 1987 roguHe
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Indian military delegétioh escorted by General mc Director of FDSP during their visit
to the Permanent Exhibition of Armame anﬂr Dﬂ[énse Eqmpm&nt in Nikinci, 1987
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Mpeacrasuuwrea JYTOMMMOPT-CANP
y ceety oa 1951. no 1999. roaune

. JYTOMMMOPT 1951 - 1974,

. CANP 1974 - 1992,
. JYTOMMMOPT-CAMNP 1993 - 1999,

YUGOIMPORT-SDPR representative offices
throughout the world (from 1951 to 1999)

. YUGOIMPORT 1951 - 1974
. SDPR 1974 - 1992
. YUGOIMPORT-SDPR 1993 - 1999

! YYELWRE HA U3JTOXKBAMA

NoHpoH
L

ondon

BalwuHrron M ; I
/" Washington sl ==

Milan | B
. L/;

Wienna Answ
Algiers
Naroc
. Lagos ~
AN Kapakac .
Caracas
Nyavga /
Luanda

Y nepwoay oa 1953. go 1998. roguHe JYTOUMMOPT-CANP yyecTsosao
je Ha npeko 30 mehyHapoaHUX M3noxOu Haopyxarka W BOjHE Onpeme y
ceety (CA[Ll, B. Bputanwja, ®paHuycka, Mpuka, Typcka, Erunar, Wpak,
YAE, WHauja, Kuua, Tajnang, Cudranyp, VingoHeswnja, Maneawja).

MocnoeHo npucycrso JYTOUMNOPT-CANP y csery

Y nepuogy og 1950. go 1999. roguue JYTOUMNOPT-CAMNP uasoauo je y 97,
YBO3WO M3 46 1 M3BPLIMO MHBECTWUMOHE pagose ¥ 10 aemarna ceeTa.



D®paHkdypT
Frankfurt am Main
Bapwaea

Warsaw
Mockea

Bpatucnaea
Bratislava

EXHIBITIONS

Between 1953 and 1998 YUGOIMPORT-SDPR took part in over 30 interna-
tional exhibitions of armaments and defense equipment around the world
(USA, United Kingdom, France, Greece, Turkey, Egypt, Irag, UAE, India,

China, Thailand, Singapore, Indonesia, Malaysia).

YUGOIMPORT-SDPR is present all over the world

From 1950 to 1999 YUGOIMPORT-SDPR exported to 97 countries, imported prod-
ucts from 46 countries and carried out capital projects in 10 countries abroad.
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Wirang CAMP. Ha MehyHapoaHo] uanox6u S FDSP stand at the Internafional arm
HBO QUGEHOOPU y ATinn 1990. rofuHe equipment show DERENDORY inil
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(near Paris) FDSP présentéd, in &
to numerous other items; the trai
aircraft SUPER GALEB, whigh p

in the flight program 2

i
L

DRECTORATE OF SUPPLY AND PROCUREMENT
- YUGOSLAVIA ~

1P Ha mMelyHapogHoj M3NOKOW BA3AYXON :
cpeacTasa y BawvHITOHY 1991, roauHe. P‘ﬁl the international air show in Washington, 1991




JYTOMMNOPT-CANP Ha mekyHapoaHoj ua
Ba30yXONNOBHUX Cped
y uHAnjckom rpagy Bauranop 1993. ¢

1 Ha wanoxou HAOPYXarba opyxaHux cHara I 1996.0ur 76 mm M48B1A2 mountain g .g
j‘n“‘}* rq, WHpoHeswje 1996. roguHe npukasa je was presented.at the exhibition S8 8
Wy Haw Bpackw Ton 76 mm M48B1A2 of the Indonesian Asmed Eorces




JYTOUMIOPT-CAMP yuectaosaoic Y UGOIMPORT-SDPR participate
Ha HECETU] ]}fﬁ 1 _ i0i i 0j ManomwbH 'ﬂf | Intmmnal 2 S |
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fleo wraxga J?FOMMHDP‘F-CJJ,HP. = Part of the YUGOIMPORT-SDPR stand with products
ca Npou3soguma pobHe mapke JYTPA, Ha cajmy _ from the JUTRA trademark at the agricultural fair in
norsonpuepege y Hosom Cagy 1998. rofvHe Novi Sad, 1998
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Cajam TexHuke y Beorpagy 1998 rogune. Technieal fair in Belgrade, 1998.
Llisajuapeka thupma ENMAC, Swiss company ELMASS,
HOBI NpuHLMnan JYTOMMMNOPT-CAMNP new principal of YUGOIMPORT-SDPR

— »




MpuHynnan

AEPOCMACWJADN, DpaHuycka
TOMIMCOH-TPT, ®paHuycka
OAEAEN®T, Xonanguja
AEPUTAINIJA, Uranuja

OUAP, Uranwja

| MATHETV MAPENM ABMO, Wranuja
MAXUHOPAEGMAXUHAPA, WUnawja
JO3E® MAJCHEP, Hemauka

A/L| KOHICBEPT, Hopseluka
[ATE Kopn., CAll

XJY3 EPKPA®T, CAll

NOKWA Kopn., CA

CUHIEP, CAQL

ENMAC, Weajuyapcka

BO®OPC, Weeacka

EPWUKCOH, LWeeacka
CAB MHCTPYMEHTC, Weepacka

XOYKEP CHMANW ABUWJEWLLH NUMWUTEL,
Benuka Bputanuja

EPUTULL AEPOCIEWNC, Benuka Bputanwja

®EPAHTW QWPEHC CUCTEMC,
Benwka bputanuja

ONAJT PUDJYENWHI, Benuka Bputanuja
@rNT WHOACTPUC, Benuka Bputanuja
HOPMANEWP 'APET, Benuka Bpuranuja
MNECU ABUOHWKC, Benuka Bputanuja

MNECK KOMIMAHW, Benuka GputaHuja
MNNECW PALIAP, Benuka Bputanuja

PONC POJC MUNUTAPW AEPO EHLIMHC,
Benuka BpuraHuja

PONC POJC MHOACTPUAN &
MAPWH F'AC TYPEMHC, Benuka Bpuranuja

B. BUHTEH, Benuka Bputanuja

{ JYrOUMMOPT-CANP
3aCTYNHUK Hajno3HaTHjMX CBETCKMX hUpMK

lMpegmer sacTynara

XenuKonTepcku nporpam
OnToenekTpoHMKa

OnToenekTpoHUKa

WMHCTPYMEHTH 1 ENeKTPOHKKA
BasgyxonnosHa onpema u enekTpoHuKa
BojHa onpema

TepeHcka Bo3una

Onpema 3a npou3eotby eKcnnoavsa
Haopyxarbe, GNU3UHCKKU ynarbayu
MWKpOENeKTPOHCKE KOMMOHeHTe
CucTemn Haopy*arba 1 BojHe onpeme
TpaHcnopTHA aBMOH XepKynec
Cwmynartopu neta

MawwHe 1 anati 3a ony4erse ¥bebosa

Haopyxatbe
EnexTpoHCKa onpema M CUCTEMM

EneKTpoHCcKa onpema u cucTemu

ABHOONPEMA, OCMAaTPa4KK U HULIHCKHN
CHCTEMM, XKMPOCKONN

ABMOHM 1 aBMoONpema

Auponnatchopma, xupockonu, WL crkeHepu
Haopyxarse 1 BojHa onpema

ABWOHCKM W 38MarbCKv CUCTEMM 3a ropueoc
M'ymeHa koHdekumja
CwocTemu 1 onpema 3a Knumatuaauujy

Haopyxarbe u BojHa onpema
LivBunHa enekTpoHCKa onpeMa

MopHapu4ka onpema
Papapw 1 Aipyra enexkTpoHcKa onpema
BojHn Ba3gyxonnosHW MOTOPH

MopHapuuka onpema, uHaycTpujcke TypbuHe
W reHepaTopu

Wasuha4yky cucTemu u onpema

nrommnoeT- Clﬂ%ﬁﬂlﬂﬂ'ﬂ- T-SDPR




YUGOIMPORT-SDPR
representing the leading international companies

Principal

AEROSPATIALE, France

THOMSON - TRT, France

DE OUDE DELFT, The Netherlands
AERITALIA, Italy

FIAR, Italy

MAGNETI MARELLI AVIO, Italy
MAHINDRA&MAHINDRA, India

JOSEF MEISSNER, Germany

A/S KONGSBERG VAPENFABRIKK, Norway
DAGE CORP., USA

HUGHES AIRCRAFT INTERNATIONAL
SERVICE COMPANY, USA

LOCKHEED CORPORATION, USA

LORAL FAIRCHILD CORP., USA

SINGER COMPANY LINK

FLIGHT SIMULATION DIVISION, USA
ELMASS SCHAFFHAUSEN AG, Switzerland
AKTIEBOLAGET BOFORS, Sweden

ERICSSON ELECTRONICS AB, Sweden
SAAB INSTRUMENTS AB, Sweden

HAWKER SIDDELEY AVIATION LIMITED, UK
BRITISH AEROSPACE PLC - DYNAMIC
GROUP, UK

FERRANTI DEFENCE SYSTEMS LIMITED, UK
FLIGHT REFUELLING LTD., UK

FPT INDUSTRIES LTD., UK
NORMALAIR-GARRETT LTD., UK

PLESSEY AVIONICS & COMMUNICATIONS
DIVISION, UK

PLESSEY COMPANY LTD., UK

PLESSEY RADAR LIMITED, UK
ROLLS-ROYCE MILITARY AERO

ENGINES LIMITED, UK

ROLLS-ROYCE INDUSTRIAL & MARINE GAS
TURBINES LTD., UK

W.VINTEN LTD., UK

Subject of Representation

Helicopters

Optoelectronics
Optoelectronics

Instruments & electronics
Aircraft equipment, electronics
Defence equipment

Field vehicles

Equipment for production of explosives
Armament, proximity fuse
Microelectronics components
Various defence systems

Hercules cargo aircraft
Optical & electronical defence systems
Simulators

Grooving machines & tooling

Armament

Electronic equipment & systems

Defence electronic systems & equipment
Aircraft equipment, sighting and aiming devices,
gyroscopes

Aircraft & Aircraft equipment

Gyro platform, gyroscopes, IC scanner

Armament & Defence equipment

Aircraft and ground refuelling systems

Rubber accessories

Climatization, pressurisation & oxygen systems
Armament & Defence equipment

Other electronic equipment

Navy equipment

Radars & other electronic equipment

Military aircraft engines

Navy & industrial turbines and gas generators

Reconnaissance & equipment

NrommMmnoPT- un%nm-n ORT-SDPR




1 6 TbYW YYHE Q0T ABAJE!
PECPLE MAKE EVENTS!

1 7 2 NO3HATE NW4HOCTW ¥ OrNEJANY JYTOMMNOPT-CAMNP
DISTINGUISHED PERSONALITIES IN THE MIRROR OF YUGOIMORT-SDPR

OHW CY PYKOBOAMNK KOMMAHWJOM
THEY MANAGED THE COMPANY

1 7 9 BPEMENNOB AOrABAJA
SEQUENCE OF EVENTS
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nonysekosHom xusoTy JYTOUM-

MOPT-CAMP 6uno je MHOro npume-

pa 3a obe of HaBefEeHWX CEeHTeHUM.
Crora je geo oBe MoOHOrpadumje noceeheH rby-
auma w gorahajuma, OHMMAa KOjM cy, Kao aeo
Haler Tpajakba, obenexasanu UCTOpPUjy npe-
Ay3eka u nucanu Heke Of HEHUX HajnenLmx
CTpaHuua.

HbuxoBux MMeHa Hema y3 gorahaje Koju cy
Kao pedepeHue ycnexa Halwe KomnaHuje
HaBefeHW Ha CTpaHuLama oBe Krbure. A jacHo
je Aa 6e3 rbyam Koju cy Bunu u Koju AaHac
yuHe JYTOUMMOPT-CAMP He 6u noctojanm
paorahaju Kojuma ce ca pa3norom NOHOCKUMO.

Opgny4nnu cmo, cTora, Aa Y OBOM Aeny MOHO-
rpadgmje potorpachujama cnojuMo rsyae u go-
rakaje. M3bop je, cBakako, Morao buTu u apy-
raymju. Hamepa Ham je 6una ga ce npukaxe
OHO LUITO je Hall KONeKTUB YBEeK Kpacuno - apy-
rapcTeo, TUMCKK HAcTyn U nobegHuykn ayx y
TPUM Koja Tpaje Beh negecet roguHal

Bpemennos no4uibe ca HuMa
JyrommnopToeum w3 aasHe 1950, roauHe

=

PEOPLE AND EVENTS

L = =
i I.-|:+ b i

prove both these statements in

UGOIMPORT-SDPR's half-century
of existence. Thus, part of this monograph is
dedicated to events and people, to those who
are a part of our continuance and who have left
their mark in the company's history, writing some
of its most beautiful pages.

Their names are not printed next to the events
cited in this book, summing up our company's
success. It is quite obvious that without the peo-
ple once constituting YUGOIMPORT-SDPR and
whose who are part of it today, the events we
are proud of would not have been possible.

This is why we have decided to put people and
events together in this part of the monograph.
QOur choices could certainly have been different,
Our intention is to show the best features of our
team - friendship, teamwork and the victorious
spirit that has led us for the past 50 years.

A It all began with them
Yugoimport's staff back in 1950
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Oea cnatka 6anepwHa ca aHcambnow This cute ballerina and ensemble
Cy 3anpaso JyrommMnopToBuu 3a Bpeme pagHe M8 are in fact Yugoimport staff during a break
nayse wcnpepn ceoje nokauvje Ha Otunuhesom in front of the office building at
BEHLY, CPeAWHOM NejeceTix rojuHa Obilicev venag, in the mid-1950s

-
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Houma je neno - Ha naneTuma
CTBapaHo je ApyrapcTeo, OCHOBA the foundation of the YUGOIMPORT collective
konekTueHor gyxa JYTOMMMNOPTA spirit, were made stronger on picnics




[lec KONeKTWBa Ha CBEYAHOM CKyny Y nosoay Some staff members at the celebration of
npocnaee npee gecetoroguisuue JYTOUMNOPTA YUGOIMPORT's tenth anniversary
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Pechepergym 1974, rogune - Pagauuw JYTOUMIIOPTA Referendum in 1974 - The ma]onw of YUGOIMPORT
Cy BenvKom BefMHOM NogpXani ognyky workers supported the decision to merge
0 npucTynary Hoeodopmupado] CasesHoj Avpekumju with the newly formed Federal Directorate
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The more beautiful half of YUGOIMPORT's staff in Venice - Women's Day excursion in 1971
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Yacoeu gucTpakumje Ha c OM NyT\ Leisure time on a business trip - we know the place and
3Hamo mecTo i Bpeme (Kawpo 1979 ), & time (Cairo 1978), but the name of the dancer
WMEHA HORHOT Knyba W urpadunue 3x:

[leGenu NpoTUB MpLUABKX - NPUNPEME 33 CNOPTCKe Assnmahnn spr:rrls game W c
wrpe 3UHBOJ-a cy 6une ayre, ann pesyntatu did not become slim but the rehult, |bu1h qpartb and
(CopTCKKM W 3a4paBCTBEHM) €Y OANWUYHW health-wise) were excellent.




XeHcka ogbojkatwka exuna CAMNP Ha cnopTckum ISP ] eypall'team at Délense Industry
wrpama 3MHBOJ-a y JbyGroanm 1981. roguHe ssociation sporis games in Ljubljana 1981

5. roAnHe Let the Defense Industry Association sports games
nnady §A begin! (Gorazde 1985) - The FDSP team is in the foreground
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Jlatym 3a eempunr, 21. centembap 1992, roguHe, A date to remember - on, September 21,1992
pokera npea ,kepka" npeayaehe u 30ee ce ATEPA the first subsidiary company ATERA was born
Mpeu cacras npesyseha ATEPA capupekTopom the firstmembers of ATERA enterprise with

CAMNP renepanom JogaHoewkem B FDSP Director'General Jovanovié

———

Jow jeaaH aarym 3a uctopujy, Buagosaan (28. jyHu) One more date to remember - the Vidovdan Holiday
1997. roauHe - Benukw ckyn v ceny KowTyHuhu, {dune 28) 1997 - of Kestunici, startup of the
AywTeHa je y pag abpuka npupogHe paxuje large pathering in the \.-‘Hlage natural brErady plant




My cho Ha BPXY HHje CaM0 MapKeTHHT Nopyka - We are on the top. It's not only. a'marketing slogan -
HalW paasuk Bpanko Magexanus oceaja B our employee, Branko Padezanin is conquering the
Bpxose Xumanaja #8 heights of Himalayas.




NO3HATE JINYHOCTU
Y OFNEQANY JYTOUMMNOPT-CANP




DISTINGUISHED PERSONALITIES IN
THE MIRROR OF YUGOIMPORT-SDPR

Many contacts with leading world mmﬁames were made regarding the project

of the Yugoslav- made multipurpose supersonic aircraft. A French delegation, -

headed by Mr. Serge Dassault, was received (in 1988) by the Minister of Defense’s Assistant
for Military Economic Affairs, Colonel Genara! Popovic with his associates
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MunucTap ogbpade Hopeelwuke r. Grontexbepr The Norway Minister of Defense Mr. Sloltenberg
nocetwo je CANP 1986..roauHe | visited FDSP |n 1886

e s < r ‘Tmf

JOpPAaHCKM Kpare XyCceuH npucycTayje In 1986 the aircraft UTVA 75 was
(1986. rogvHe) npezeHTaumju asuoHa YTBA 75. presented to Jordanian King Hussein.
Tom NpUNUKOM Kpams j@ NUYHO NWIOTUPAD ABUOHOM On that occasion the King personally piloted the aircraft




Huje Hi HeoOMYHO HK HEOYEKMBAHO WTO ce Back in 1988 - It was neither unusual nor
nvpekTop CAMNP rexepan Matosuh cycpeo unexpected for an FDSP Director Gen. Matovi€ o be
1988, roguHe y WnaHcKoM rpagy Mapbersa . in the Spanish town of Marabella at a meeting
ca r. /AHaH Kaworvjem, Yunje je UMe 1 MecTo with Mr. Adnam Kashoggl, whose name
HE TPXWULTY Haopyxara A006po No3HaTOo and position on tha armament market is well known
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Munow MaxTwh,
annn. uHx., Milos Pantic,
avpektop JYTOUMMOPTA Director of YUGOIMPORT,
oA 08. 04. 1950. from April 8, 1950
Ao 31. 05. 1965. rogure to May 31, 1965

OHWU CY PYKOBOOUNN
KOMNAHUJOM

THEY MANAGED
THE COMPANY

nykosHUK CumeoH MNytHuk, Colonel Simeon Putnik, resepan-notnykoenuk Lieutenant General
aunn. ukx., Director of YUGOIMPORT, Janko Wywrsap, Janko Sudnjar
Avpekrtop JYTOMMMOPTA from June 1, 1965 aupekTop CAMNP-a Director of FOSP
of 01. 06. 1965. to May 31, 1974 og 01. 06. 1974. from June 1, 1974

ao 31. 05. 1974. roguHe ao 31. 08. 1978. roguHe to August 31, 1978



reHepan-noTnyKoBHWK

KoHTpaagmupan Rear Admiral Ceetucnae lNMonoswh, Lieutenant General
MnageH Mapywwh, Mladen Marusic AOKTOp eKoHOMCKMX Hayka, Svetislav Popovié, Ph.D.
B.4. avpektopa CAMNP-a Acting Director of FDSP aupexTop CAMP-a Director of FDSP
op 01. 09, 1978. from September 1, 1978 op 01.10. 1981. from October 1, 1981
Ao 30. 09. 1981. roguHe to September 30, 1981 po 25. 07. 1985. roguHe to July 25, 1985

= L.
redepan-noTnykoeHuk Lieutenant General redepan-notnykoeHuk Lieutenant General
Josax Matoeuh, Jovan Matovié, MSc Hukogwx Josanoeuh, Nikodin Jovanovic,
maructap ekoHomckux Hayka, Director of FDSP Aaunn. wex., Director of FDSP
avpektop CAMNP-a from July 26, 1985 AmpekTop CANP-a July 16, 1988
oA 26. 07. 1985. to July, 15 1988 oA 16. 07. 1988. to September, 15 1993

Ao 15. 07. 1988. roguxe Ao 15. 09. 1993. roguHe



MYyKOBHUK
Anactac Manuropuh, Colonel Anastas Paligoric,
Aunn. WHX., B.A4. ampexTopa Acting Director
XonguHr koMnakvie of the holding company
JYTOUMNOPT-CARNP YUGQIMPORT-SDPR
oA 16. 09. 1993. from September 16, 1993
Ao 15.09. 1994. rogvHe to September 15, 1994

redepan-majop Major General
JoeaH Yekosuh, Jovan Cekovic
amnn. wax. aupexktop Director of
JYTOMMMNOPT-CAMNP YUGOIMPORT-SDPR
noyee og 16.09.1994. roguHe from September 16, 1994

OHU CY PYKOBOAUJIU
KOMIMAHHUJOM

THEY MANAGED
THE COMPANY






)

23. mapt

26. an_pnn
1945. roguHe

1945. roguHe

BojHouHaycTpujcko ogemerse npegnaxe eHepanwTaby (ML)
thopmuparbe Oacexa 3a HabaBke

BojHOMHAYCTPH|CKO oAerberbe NPeuMEeHOBaHO je
Operverbe 3a BOjHY MHAYCTPUjy U BOjHe HabaBke

29. jyn
1946. roguHe

27. jyH
1949. roguHe

8. anpun
1950. roguHe
|

'l je oBnactuo 3a Habaske HBO: Opervetse 3a BojHe HabaBke,
WHaycTpujcko ogerserbe MHO, Komangy PB, Komangy PM, Meorpachcku
WHCTUTYT, [paheBUHCKO-TEXHUYKO OAerberbe

Pewetbem Bnage ®HPJ 6poj 5595/49 OCHOBAHO je npeaysehe 3a MBE}-'HEIPOAHf
Tproeury JYTOMMIOPT. Pewwetbe cy noTnvcanu npeaceHuk snage

Jocun Bpos 1 MuHKucTap 3a criorbHy TproeuHy MunexTwje Monoswh

JYFOVMIOPT | je 3anoyeo pagy 6apauwmy yn. leHepana XKpaaHosa 38,
y ABOpUWTY 3rpaje npeapartHe BojHe akagemuje. MNpeor pagHor gaxa
13BpLUEH pacnopeg npeux 13 3anocnexux y npeaysehy

1950, i'n,qune_

JYTOUMMOPT pobuo npee KpeawTte of HHG,qDﬁaBJ'bE'E (CP Hemauka, |
®paHuycka, B. Bputanuja) y u3Hocy oA 20 MUNMOHa AeBM3HUX AuHapa

1951. roguHe

OcHoBaHa cTanHa npeAcTaBHUILTBA JYTOVMMOPTA y AycTpujn,
Wranuju, CP Hemaukoj u B. Bputaruju

- 23. mapt
1952. roguHe

KoHeTuTycaH npeu pagHudku caseT npegyseha JYTOUMMOPT

1952. roguHa

JYTOUMIIOPT ce npecenuo Ha HoBY niokaLujy y yn. MponeTepckux Opuraga 9

1953. roauHa

' 1953. roguHa

| 6 jaHyap

1954. roguHe

JYTOUMIIOPT ce npecenuo Ha Hosy nokaumjy y yn. Obunuhies sexal 5

'YroBopeHu npeu U3B03HKM NOCrosy (6packu Ton 76 Mm M48ET,

py4Hu [T 6ayay, muHobauay 82 MM 1 MyHWLMja)

CasesHo 13BplUHO Behe je pewwetsem 6poj 76 npeayseky JYTOUMMNOPT
Aano cratyc npuspegHor npeayseha Koje splwu ogpekeHe nocnose 3a
notpebe JHA. JYTOUMIOPT je ynucaH y Peructap npuspegHux
oprasu3aumja kog OkpyxHor npuepegHor cyaa y beorpagy Ha
perucTapckom nucTy 6poj 990, ceecka 2, kao lNpeaysehe 3a
MEE}!H&DDAHF TProBuHYy

1958. roguHa

O,m::ﬁpeH npeu n3s03 HBO Ha kpeguT (acmoru,qmml-hu ergur Aart je
WHa0Hesuju)

1960. roguHa JYTOUMMOPT ce npecenuo Ha HoBy nokauujy y yn. Knes Muxaunosa
a 1-3 u KHe3 Muxajnosa 6
1961. roguHa PagHa Heperba ckpaheHa ca 48 Ha 45 catu paga
' 1963. roguHa ®opmupa ce Cektop EWN 3a uHaycTpumjcky Koonepauujy 1 n3eo3
WHBECTULMOHWX Mocnosa
25. thebpyap [lenerauvja Mus1crapcTea oabpaHe 3ambuje noceTuna y Toky 1970.
roguHe rpagre CtanHy nanoxoby cpeactasa HBO y HukuHumma

1970. roguHe

(Mpea noceta)

NrommnoeT- Clﬂ%llﬁﬂ IMPORT-SDPR



March 23

The Military-industrial Division suggests that the General Staff

1945 Headquarters form a Supply Department

April 26 The Military-industrial Division is renamed the Division for the Defense

1945 Industry and Military supply

July 29 General Headquarters authorizes these institutions for the supply

1946 of ADE: Division for Military Supply, Industrial Division MOD,
Air Force Command, Navy Command, Geographic Institute,
Construction and Technical Department.

June 27 By order of FPRY No. 5595/49 a company dealing with international

1949 trade - YUGOIMPORT - is formed. The order is signed by Prime Minister
Josip Broz and Minister for foreign trade Milentije Popovic.

April 8 YUGOIMPORT starts working in a wooden building situated at 38

1950 General Zdanov Street, in the yard of the pre-war Military Academy.
The first 13 employees in the Company are assigned their working posts.

1950 YUGOIMPORT is granted its first credit by foreign suppliers (Germany,
France, Great Britain), amounting to 20 million dinars

1951 YUGOIMPORT representative offices are opened in Austria, Italy,
Germany and Great Britain

March 23 The first Workers' Council of YUGOIMPORT is constituted

1952

1952 YUGOIMPORT moves to a new location at 9 Proleterskih brigada Street

1953 YUGOIMPORT moves to a new location at 5 Obilicev venac Street

1953 First export deals are contracted (M48B1 76mm mountain gun, hand
anti-tank launcher, 82mm mortar and ammunition)

January 6 The Federal Executive Council, by order No. 76, acknowledges

1954 YUGOIMPORT as a commercial company doing transactions on behalf of YPA.
YUGOIMPORT is entered into the register of trade organizations as a foreign
trade company at the District Commercial Court in Belgrade, Register
Sheet No. 990, Volume 2.

1958 The first credit for exports of ADE is granted (eight-year credit was
granted to Indonesia)

1960 YUGOIMPORT moves to a new location at 1-3 and 6 Knez Mihailova Street

1961 Weekly working hours are reduced from 48 to 45

1963 Exports Division El is formed for the purpose of industrial
cooperation and capital investment projects

February 25 Zambian Ministry of Defense delegation visits the Permanent Exhibition

1970 of ADE in Nikinci, while it is still under construction (their first visit).

AroamnoPrT-cang YUGOIMPORT-SDPR



24. HoBembap
1970. roguHe

OrsopeHa CranHa uanoxb6a cpegcrasa HBO y HukuHumma

1971. rogvHa

Mpeay3eke uma cBoja NpeACcTaBHUILTEA Y HH,aneaﬁju. WHamju, Erunty, i
Morbekoj u EHrneckoj

" Kpaj 1971, JYTOUMIIOPT je npeko JYTOBAHKE 1 ®oHaa 3a kpegutuparbe BojHOT
n3B03a 06e3beano huHaHcHpar-e NocnoBa W3B03a CBOJUX KOMUTEHATa
(34 chabpuke)
21. peuembap MpeaceaHAwTeo COPJ ycBojuno AoKyMeHT CTarbe v npobnemn
1972. roguHe nHAycTpuje 3a nponasogHy HBO
30. anpun - HoHeT 3aKoH 0 uameHama 1 gonyHama 3akoHa 0 OpraHu3aLmu u
1974. roguHe AENOKPYry paja CaBe3Hux opraqa ynpase 1 CaBe3HWUX opraHusaumja.

21, jyH
1974, rogue

| VI PE3EPBE NPON3BOJA CA MNOCEEHOM HAMEHOM

Taukom 3 Tor 3akoHa ocHuea ce CABE3HA AVUPEKLWJA 3A NMPOMET

3akrby4er yrosop uamehy JYTOUMMOPTA v CAMP kojum CAMP
npeyauma cee anocnewe, npasa i obasese JYTOUMIMOPTA

28. jyH
1974. roguHe

OapxaH pecpepeHaym 3anocnequx y JYTOUMIMOPTY Ha kome cy ce |
3anocneHu BenukoM BehHom (93%) usjacHunu 3a npunajarse [upexumjn |

1. HoBembap
' 1974. roguHe

25. neuembap
' 1974. roguHe

Pewerbem OkpyxHor npuepegHor cyaa y beorpagy ®W1-3229/74 6puwe
ce npegyaetie JYTOUMMOPT 36or npunajarba [upekuymiu, Koja
~MPpeyauma cea cpe/ACTsa, npasa u obasese JYTOUMMOPTA

Hape,qﬁnm CCHO q:opmupana Kao opraHuaauuona jegusuuya CAMNP,
[vpekuuja npojexara 1 (fiM-1) 3a peanuaauujy NpojekTa MHAYCTPHjCKU |
KOMNNEKC 3a Npou3BoAarsy 6apyTta v ekcnnosuea

29, Aeuembap
1974. roguHe

jyH
1979. roauHe

MoTtnucaH yrosop 3a Hajsefu mocao CAMP y obnactu uHAycTpujcKor
WHXeHepuHra - uarpagrba VHaycTpujckor Komnnekca 3a
npou3BsoAaby 6apyTa, eKCnnosusa U HUXOBMX KOMMNOHeHaTa |

floHeT 3aK0H 0 eKOHOMCKMM W APYrMM OZHOCMMA Y NPOM3BOAH:M W
npomety HBO

,qeqemﬁap
1979. roguue

Opererbe 3a yB03 TEXHUUKIX maTtepujanHux cpegcraea npéﬁaan u3
Ynpase 3a Habasky v npoaajy TMC y cacras C[IMNP

' 1980. roguHa

29, Maj
=. 1989. rogute

tpebpyap
1991. roguHe

| 21, oen‘remﬁap
1 1992. roguHe

CANP ce npecenwo Ha HOBY nokauujy y yn. HematbmHa 9

sy |

3akmyyeH HajaHavajHuju pobHn yrosop CAMP ca MuHucTapcTaom
u,qﬁpaﬁe Kysajta 3a McnopyKy TeHkoea M84A

JJ,UHET je 3akoH o CaBeaHoj ,qupaxquju 3a NpoMeT npou3soga ca
noce6HoM HameHoM. OBMM 3aKOHOM Ce JENUMMUYHO Metba CTaTyC 1
Haaue [upekuuje

OcHoBaHO npBO 3aBUCHO npeay3eke ATEPAYy Eeurﬁa,qyr

NrommnopPT- un%uc CIMPORT-SDPR



November 24

Permanent exhibition of ADE opens in Nikinci

1970

1971 The company has its representative offices in Indonesia, India, Egypt,
Poland and England

End of 1971 YUGOIMPORT secures financing of military export deals through YUGOBANKA

and through the Fund for financing export of defense items of its sub—supp-
liers (34 manufacturers).

December 21

The presidency of SFRY adopts a document entitled The State and

1972 Problems of ADE Industry
April 30 The Law on Amendments to the Law on the Organization and Scope of
1974 Work of Federal Executive Bodies and Federal Organizations is
promulgated. Based on Article 3 of this Act a company is formed:
FEDERAL DIRECTORATE OF SUPPLY, PROCUREMENT AND RESERVES
June 21 YUGOIMPORT and FDSP conclude a contract, under which FDSP is obliged
1974 to take over all the employees, rights and obligations of YUGOIMPORT.
June 28 A referendum is held in YUGOIMPORT where a majority of workers (93%)
1974 come out in favor of the FDSP merger.
November 1 By Decision FI-3229/74 of the District Commercial Court in Belgrade,
1974 YUGOIMPORT is erased from the register because of the FDSP merger,
whereupon FDSP took over all resources, rights and obligations
of YUGOIMPORT.
December 25 By Order of the Federal Secretariat of National Defense, a new
1974 organizational FDSP unit - Project Directorate 1 (PD-1) - is formed to
implement the project of an Industrial complex for the production
of powders and explosives. e
December 29 FDSP signs a highly important contract concerning industrial
1974 engineering - construction of an Industrial complex for the production
of powders, explosives and their components.
June The Law on Economic and Other Relations in the Manufacture and
1979 Trade of Armament and Defense Equipment is passed.
December The department dealing with imports of technical items moves from
1979 the Directorate for the Procurement and Sale of Technical Items to FDSP.
1980 FDSP moves to a new location on Nemanjina Street.
May 29 FDSP concludes an important commercial contract with the Ministry of
1989 Defense of Kuwait regarding the sale of M84A tanks.
February The Law on the Federal Directorate for Supply and Procurement is
1991 promulgated. This law partially changes both the status and the name
= of the Directorate.
September 21,1992 | The first subsidiary company ATERA is founded in Belgrade

nrommnoPT- un%:n--- ORT-SDPR




31. geuembap

Ynucom y Peructap lMpuepegHor cyza y beorpagy ussplexa

1992. roguHe TEaHCdJDpMEquﬂ C,U,EEP y Xongur komnanujy JYTOUMMOPT-CAMP
HoBembap JYTOUMIOPT-CAMP ce cenu y cBojy nocnoBHy arpagy Y
1993. rognHe | ByneBapy yMETHOCTY 2 B
12. okTo6ap OcHosaHo 3asucHo npeaysehe JYMOHT y Mogropvuu
- 1995. roguHe -
20. Hoembap OcHoBaHo MeLwoBuTO 3aBucHo npegy3eke BENOM y Beorpagy
1995. roauHe _
Aeuembap JYTOUMIOPT-CAMP 3aKkrby4uo yroBop ca KUHECKUM MapTHepoM 3a

1995. roguHe

OCHWBatbe MPBOr MELLOBMUTON jyroCNOBEHCKO-KUHECKOr npeay3aeha
I'Oﬂ,[l_PMBEP 3a NpoW3BOAHY COKOBa 04 NpupogHor Boka

20. jyH Mpeay3aehe ATEPA metba Haave y JYTOUMMOPT-ATEPA
1996. roguHe |
23. anpun OcHosaro npegysehe JYTOMMIMOPT - ETHO APT y KowTyHutiuma
1996. roguHe L
cenTembap JloHeT HoBM 3aKOH 0 NPoU3BOAH:M U NpomeTy HBO
1996. roguHe "
oKTObap [oHeT 3akoH o JaeHom npegysehy JYTOUMMOPT-CAMP
1996. roguHe -
15. Maj WseplweHo npunajarbe gpywreeHor npeayseha BORAP 13 Yauka
| 1997. roguHe npe,qyaeﬁg JYTOUMIMOPT-ETHO APT
| 1997. roguHa Mpepaysetie JYTOUMMOPT-ATEPA umeHoBaHo 3a KoopauHaTopa
[ - nporpama XPAHA 3A HA®TY ca Wpakom .
25. jyH OcHosaHo metwosuto npeaysehe JYTOUMMOPT-MOHT ca snagom
1997. rogune Penybnuke Liphe lope, npepeructpauwjom npeayseka JYMOH
28. jyH MywteHa y pag abpuka pakuje y KowTyHukuma y cactasy
1997. roguHe npegy3eha JYTOUMMOPT-ETHO APT 3 )/
26. jyn MywreHo y pag mewosuTo npedysehe MON[ PUBEP 3a npouseogrsy
1997. roguHe COKOBa 0/ npupogHor Boka Hepaneko og MekuHra
27. peuembap OcHosaHo npegyaetie JYTOUMIMOPT-ATPO y Baukoj ManaHuy
- 1997. roaute D1 [ =
28. jyH Mywrexn y pag Hosu o6jekTn npeay3eha JYTOUMMOPT-ETHO APT
| 1998. roguHe y KowTyHuhkima - Xnagrbada, Cywapa n ETHO KYRA .
28. jyH MocTaBmarbem KameHa Temerbua, Ha nokauwju nopeg ETHO KYRE y
| 1999. rogmHe KowTyHuhima, obenexeH noyetak paga rp4Ko-yrocrioBeHcKor

npegy3seha Axhenmja Muwuh

HrommMmnoPT-CA H%UE OIMPORT-SDPR




December 31
1992

By registering at the Commercial Court in Belgrade, FDSP is transformed
into a holding company - YUGOIMPORT-FDSP.

November YUGOIMPORT-SDPR moves to its premises at 2
1993 Bulevar Umetnosti Street
October 12 The subsidiary company JUMONT is founded in Podgorica
1995
November 20 The joint venture subsidiary BELOM is founded in Belgrade
1995
December YUGOIMPORT-SDPR concludes a contract with a Chinese partner, thus
1995 forming the first joint venture Yugoslav-Chinese company GOLD RIVER
manufacturing natural fruit juice.
June 20 ATERA changes its name to YUGOIMPORT-ATERA
1996
April 23 YUGOIMPORT-ETNO ART is founded in Kostunici
1996
September A new Law on the Manufacture and Trade of Armaments and
1996 Defense Equipment is passed
October, 1996 The Law on the Public Company YUGOIMPORT-SDPR is promulgated
May 15, 1997 State company VOCAR from Cacak merges with Yugoimport-Ethno Art.
1997 YUGOIMPORT-ATERA company becomes coordinator of the
FOOD FOR OIL program with Iraq
June 25 By renaming the enterprise JUMONT, the joint company
1997 YUGOIMPORT-MONT is formed with the government of Montenegro. I
June 28 Brandy manufacturing plant, part of YUGOIMPORT-ETNO ART
1997 company, starts production in Kostunici
July 26 The joint company GOLD RIVER manufacturing fruit juice near
1997 Peking starts production
December 27 The company YUGOIMPORT-AGRO is founded in Backa Palanka
1997
June 28 New YUGOIMPORT-ETNO ART plant starts production in Kostunici,
1998 including cold storage, dryers, and ETNO COTTAGE
June 28 Laying of a cornerstone on the site adjacent to ETNO HOUSE in Kostunici
1999 has marked the beginning of operation of the Greek - Yugoslav company

Andelija Misi¢

FroamnoPT- u%ﬂl“’ﬂ*f' SDPR




AYTOP
AHactac MNanwropuh

CAPAQHWLW HA U3PAOW TEKCTA

ap Mnuja Borpgaxosuh, HeHag Bugosuh,
3opa+ [amjaHosuh, Mupocnas [laHunosuf,
Paguwa [lomanoswh, 3geHko [ynnaH4uh,
MupjaHa Nykuh, Cprko NewTapuh,

ap Togop Mupkoewhk, Jby6a Hoeakosuh,
Josan Obpaposwh, borgar MNeTposih,
Csetnana Wyjak-Mapkosuh

MPEBOA HA EHIMECKW JE3WK

[usHa Bojanuk, Cnasuya byancaemesuh,
Jbupara JokaHoeuh, Jbygmuna Jla3os,
Jburbana Muxaunoscku, Mupocnasa Puctuh

CTPYYHW PEOAKTOP
ap Muomump Kaneauh

JESWNYKW PEJAKTOPWU
33 CPrCKK je3uK:

Haga Qparvwmh

32 EHINECKM |e3NnK:
Enuc Konn - Towwh

Ypehusaskn oabop 3axsarbyje CBAM
BUBLIMM W CadallHbUM pagHULUma
JYTOUMMOPT-CAIMP Koju cy cBojum
npunosuma (cbotorpadmjama,

nucaHum npunosuma u ceharbuma)
ponpuHenu hopmuparby 1 06nuKoBarby
oBe MoHorpadwmje

TUPAX
2.200 npumepaka

KOMMJYTEPCKA NMPUMNPEMA ,NYBNUKYM*
Mwommp Pagojesih, Mopa+ Tapajuh, Mipocnas Joninh

LUTAMIA 1 KOPEKTYPA
MYBNUKYM - Beorpag
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